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CHAPTERA4 ! , h RAREWORD AND EXECUTIVE SUMMARY

QOMPONENTA:EXE¢L+9 a! , hwQ{ Chw92 hw5

It gives me pleasure to present the 2006 annual report of Nkomazi local municipality. This is my first annual
report in my second term ahe office as an Executive Mayoiisitvith geat humility and fulfilment toeflecton

the 2016/17inancial year can confidently report that the year under review has been indeed another successful
year for service delivery in Nkomazi Municipality. This report will detail our ongoifaglelivery progress that

we have continued to make for the benefit of all the citizens of Nkomazi. To support this argument the report will
show that Nkomazi Municipality continues to be amongst the best performing municipalities on MIG spending
and dl infrastructure developent projects.

The 201617 financial year has been one of the years during which extraordinary change in service delivery was
observed in Nkomazi. We have seen an unprecedented pace in the delivery of services against the insurmountable
odds that we had teontend with.The NkomazZunicipal council has worked hard during this period to ensure
increased oversight on all outstanding matters and to ensure the conclusion of critical infrastructure projects. It
was during the same period that we saw the acceleration of the implemeantitithe backo-basics strategy

that was setup to realize significant improvements in the manner in which the local government machinery
functions across the country.

We are glad in this regard that most of the projects that we initiated as part ofceieeated capital investments
programme have reached finality and that some of our communities are already benefiting from these
investments. We can mention in this particular regard the complefithe Mafambisa Bus RoutBurban Bus

route, Nkanini busoute, Boschfontein bus routé,ouwville water treatment plant, Block B (Nkanini) water
reticulation (15km), Mandulo Bulk water supply, Mangweni Sanitation prpjsctp mention a few. We remain
optimistic that the final touches on the outstanding piatf will be concluded soon, to allow our communities to
begin benefiting from those projects.

We can report further as it appears on our report that while council has been persistent in its efforts to engage
sector partners for support in the drive fdob creation in Nkomazi. It will be indicated that the ongoing SEZ
projects remains a pioneering project that we are advancing with the cooperation of sector partners and we
believe that once concluded; it will benefit the majority of our people in Nkdinmazigh the provision of the
required infrastructure, services, facilities, business and employment opportunities to mgeawheg needs of

our communityWe are proud to report that the sustainable partnership on social dewent programmes such

as port, HIV/AIDSProgrammes,culture and recreation have alseceived increased support from the
municipality and we believe that they will continue to be a key component of our agenda to transform the
community for the better.

The Umsebe Accord programmseanother pioneering project that continues to find expression in our agenda to
increase the Soutto-South cooperation amongst the cities that are part of the protocol. We remain convinced
that at this time in the history of Nkomazi Municipality we aseng to the challenge of creating a strong,
supportive, planned and sustainable future for our people.

CKA& NBLERNI akKz2¢ga 2dz2NJ O2YYAUlGYSyid Ay FOGA2Y FYR 6S 2
and diverse communities to ensure that oesidents have every opportunity to grow and develop to their highest
potential.

Clir. TS Khoza
Executive Mayor
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COMPONENT EXECUTIVE SUMMARY

11. a; bL/ Lt![ STABEMENTW Q {

As an accounting officer, | have a pleasure in presenting the Annual Repdkbrobzi Local
Municipality for the financial year which ended 30 June 2017. The report is presented in terms of
Section 121 of the MFMA, Act No. 56 of 2003.

As we celebrate the twenihree years of our hardarned democracy we are still pushing back the
frontiers of poverty. It must be noted that the following remain our focus points; the fight against
corruption, be more vigilant when it comes to issues of service delivery.

¢KS HnanmckHamTt @SIFN faz2 &l g (GKS SyR cB&wilbeKS SEA
continuing to ensure uninterrupted services and sustain stability, an era where

Nkomazi Municipality has performed well in many instances and has also achieved quite a number
prizes for outstanding services rendered. Thank you therefore faf #tlose Councillors of the

2016/2017 dispensation for the excellent work done.

Various key service delivery improvements achieved during the year under review confirmed the
appropriateness of the strategic direction embarked on at the beginning oétimedf office of the
current leadership. These include, amongst others, the completion of a next level of progress made
towards the implementation of a number of vital bulk sewerage, water reticulation, roads and
electricity distribution projects, providinthousands of Nkomazi Local Municipality residents with
improved basic services and setting the tone for steadfast economic growth.

The support we get from National and Provincial Spheres of government has enabled us to work in a
more coordinated manndhat allows delivering of services to be attained and speedily achieved. We
need not forget that pockets of challenges remain our stumbling block. The year in question has seen
the worst drought season whereby we had to come up with sustainable wayseofpr@tision and

thanks to Rand Water for the leer-ship programme that is fosad in water yet increasing job
opportunities for youth. The only challenge is that we are still trying to-cpméth a sustainable way

of billing all our residents throughe proper implementation of the revenue enhancement strategy

that is already in place.

Furthermore, we continue to partner with our sister municipalities under the auspices of UMSEBE
ACCORD (Intenunicipal Multilateral Protocol between Matola City Cdumei Mozambique,
Mbombela Local Municipality in RSA and Mbabane City Council in Swaziland) to learn the best practices
and uplift our economy to fight against poverty and unemployment. The support we get from such
partnership is vital to our business asanicipality.

The report as presented will shed light on what has been achieved, our shortfalls and challenges with
solutions to address such. Working together we can do more to achieve our utmastigoal SG G SNJ [ A
C2NJ ! ffX LYLKAfZ2 [SyO2y2¢éo

LI

Mr MD Ngwenya
Municipal Manager
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1.2. AUDIT COMMITTEE REPORT 2016/17
Audit committee members

The audit committee consists of the members listed hereunder. Durirgpt&2017year under
review, 4meetings were held.

Name of members Portfolio Number of meetings attended
Mrs. ZC Sibanda Chairperson 4
Mr KV Mokoena Member 4
Mr AF NKosi Member 3
Mr M Guman Member 4
Mr M Secker Member 3

Dates of meetings held:

1 26 August 2016 : Special Audit Committee Meeting

1 14 October 2016 : Ordinary Audit Committee Meeting
1 16 February 2017 : Ordinary Audit Committee Meeting
1 28 June 2017 : Ordinary Audit Committee Meeting

Audit Committee Responsibility

The Audit Committee report has complied with its responsibilities arising from SkEfiai the
Municipal Finance Management Act (No 56 of 2003). The Audit Committee also reports that it has
adopted appropriate formal terms of reference as its Audit Committee Charter, has regulated its
affairs in compliance with this charter and has disgld all its responsibilities as contained
therein.

The Effectiveness of Internal Control

Our review of the findings of the Internal Audit work, which was based on the risk assessments
conducted in the municipality revealed certain weaknesses, which thereraised with the
municipality.

The following were areas of concern:

A Thelnternal Audit Reports presented to Audit Committee, the committee identified that there
are control deficiencies; however, management has put in place processes to address those
deficiencies

A The slow implementation of management action to address the audit findings;

I NBRAUGUZ2ZNEQ NBO2yOAfAlFLGAZ2Ya 6SNB y2i LINBLI NBR

A Audit Committee has during the under review identified and raised withageanent IT
governance structure (IT Steering Committee) and systamas

A The reliability and integrity of quarterly performance information report.

N
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Risk Management

Notable progress has been made with regard to risk management with the municipality having
conducted risk assessments and produggdk register for the municipality. The Audit Committee
has however taken note of the management actions that have notibg#emented and most of

the risks were recurring for more than three years. Audit Committee will continue to monitor the
effectiveness of risk management processes.

InYear Management and Monthly/Quarterly Report

Audit Committee continued to review theday A OA LJ £ A 1 & Q& |j dzF NI SN &
Recommendations made to management by Audit Committee are followed up at subsequent Audit
Committee meetings and subsequent revieWse significant improvement in the completeness;
accuracy and validity of refiimg on performance information is appreciated, however there is still

a room for improvement in certain areas in the compilation of the portfolio of evidence to
substantiate the performance reporting.

Evaluation of Financial Statements and Annual Peafore Report

A As at the time of this Audit Committee report, the draft annual financial statements for the
period ending 30 June 261vere reviewed in accordance with Chapter 2 of the Financial
Reporting Framework and Guide issued by the National Tredheyréport of the Audit
Committee).

A The draft annual performance report for the financial year ending 30 JuBen2@lreviewed
and inconsistencies, misalignments and materialammnevements of targets were identified
and recommendations for improvemenere made to management.

Internal Audit Function

As at the time of this report, Audit Committee approved the Internal Audit Charter, Internal Audit
Plan and three year rolling plan, internal audit manual and internal audit methodology. The Internal
AuditPlan was in place at the commencement of audit committee and Internal Audit had raised
issues regarding management actions to address audit issues raised in completed audits. Audit
Committee will continue to monitor management actions and resolutionsajutstanding audit
issuesThe internal audit unit is properly resourced.

I dzRA G2 NR& wSLR2 NI
2S KIS NBOASHSR (KS YdzyAOALI f A& Qa A5 SYSy it
audit and the following audit findings remained unresolved aseadldite of the report:

A The progress made by management in implementing the audit remedial plan to address the
findings in ensuring an improved audit outcome.

A Audit Committee reports that there are still outstanding actions to address other material
findings of the AGSA audit
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A The Audit Committee concurs and accepts the conclusions of the external auditor on the annual
financial statements and is of the opinitmat the audited annual financial statements be
accepted and read together with the report of the auditor.

Appreciation

Audit Committee wishes to express its appreciation to the Council and management of Nkomazi Local
Municipality, the AuditeD Sy S Mfficé, e Internal Audit and Risk Management Function for their
co-operation and information they have provided to enable Audit Committee to execute its functions
for the period under review.

Mrs ZC Sibanda
Chairpersomf the Audit Committee
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1.3. RISK MANAGEMENT COMMITTEE

The Risk Management Committee was established in accordance with the provision of Sections
62(1)(c)(i) and 95(c)(i) of the MFMA no 56 of 2003, read in conjunctiopredtripts (c) and (d) as per
National Treasury Framework, which require the Accounting Officer to ensure that the Institution has
and maintain effective, efficient and transparent systems of risk management.

The committee consists of two external memb&snicipal Manager, Heads of Department, Senior
Managers and Departmental Champions. The committee is chaired by an independent Chairperson
who reports to the audit committee on how the activities of risk management committee are
discharged.

The Mpumalang&rovincial Treasury (Risk Management Division) and Ehlanzeni District Municipality
(Risk Management Division) are standing invitees to all risk management committee meetings. Their
role is to play an oversight and provide advice to the municipality wieeessary

NUMBER OF MEETINGS HELD DURING 2016/2017
The committee held two meetings during year under review:

1 13 February 2017
1 27 June 2017

Not Attended=@ All Attenged =

RISK COMMITTEE COMPOSITION

Members Seats Attendance | Internal External
Ms K Moumakoe Chairperson W K
Guman M Audit Committee v K
Internal Audit Unit Internal Audit v K

Risk Management Unit CRO v K

Municipal Manager (Office) [aa Qa hT¥TAOS |Ww K

CFO (Office) CFO and Finance ) K

Director: Infrastructure Infrastructure Developmen i i K

Director: Planning Planning and Developmen| ij & K

Director: Corporate Corporate Services L) K

Director: Community Community Services g e K

Services

Departmental Risk Champions (5) v e K

Most risks lie in every sector of the Municipal business and a sound and effective risk management
system is crucial to the loigrm development of the Municipality (Nkomazi Local Municipality).
Therefore, the Risk Management Committee exists to enbatahie Accounting Officer achieves the

risk management objectives
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RISK MANAGEMENT COMMITTEE RESPONSIBILITIES AND HOW THEY WERE DISCHARGED

The Risk Management Unit has continued to support the Municipality and the Risk Management
Committee in the begtossible ways, ensuring that risk management becomes a robust process.

The Risk Management Committee has in place the Risk Management Committee Charter, as its
governing instrument. This document outlines the membership, meeting format and frequency,
responsibilities for risk oversight and reporting, implementation of both operational and strategic risk
registers, and the reporting line that applies to the Committee.

The existence of the Risk registers that are brought to the Committee as a framewanskita! Audit
Committee and the Municipality to have a better overview of the Municipalities major operational and
strategic risks and how management has sought to monitor and mitigate them.

In discharging its governance responsibilities relating to rehkagement, the Risk Management
Committee should and has effectively done the following:

Reviewed and recommended for the Approval of the following documents by the Accounting Officer:
- Risk management policy;
- Risk management strategy;
- Risk management impteentation plan;
- Fraud Prevention Plan;
- Whistle Blowing Policy;
- Strategic Risk Register Assessment Report (Already approved)

- Institution's risk identification and assessment methodologies, after satisfying itself of their
effectiveness in timeouslyandabtli § St @ ARSYGAFTFe@Ay3a YR |daSaan

- Assess implementation of the risk management policy and strategy (including plan);

- Provide timely and useful reports to the Accounting Officer on the state of risk management,
together with accompanying recommendations to address any deficiencies identified by the
Committee.

FINANCIAL MANAGEMENT CAPABILITY MATURITY MODEL (FMCMM)

Provincial Treasury uses the Financial Management Capability Maturity Model (FMCMM) to establish
the extent to which Enterprise Risk

Management (ERM) has been implemented in Council. A subset of questions for risk management are
used to assess the level &fkr management maturity. The subset model consists of six (6) levels.

NLM Council was assessed to be at maturity level that is to say risk management is firmly embedded
in the institution.
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AUDIT COMMITTEE
Audit Committee focuses on the robustnesstie# risk management processes and oversees the
adzy AOALI fAGE@Qa adGNIGS3IAO NRxala NBIAAGSND

Risk management Committee assists the Audit Committee by conducting internal reviews of the
adzy AOALI fAleQa 2LISNI GA2Yas Ay thedrdddiideifiet ih tN&riskil K S NE
registers.

The registers, comprising the key risks identified, refined and calibrated by Risk Management unit with
the responsible directors, along with detailed action plans, were reviewed by the Audit Committee.

CONCLUSN

Efforts in building up a more formal, robust and considered system will continue with the aim of
bridging gaps, reinforcing risk ownership, defining Municipal level risk criteria, and standardizing risk
language across the Municipality.

With that theRisk Committee further extends its appreciation to the Municipal Manager, Management,
Staff, Risk Management Unit and the Internal Audit Unit, for handling and continuing to strive to solve
a2YS 2F GKS AaadzsSa NIAaASR Ay GKS LINBOA2dza ! dzRA (2

4 Yomok

Chairperson dfthe Risk Management Committee
(Keneiloe Moumakoe)
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1.4. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

GEOGRAPHIC PROFILE OF THE MUNICIPALITY

The demographic profile of the Nkomazi Local Municipality is discussed in terms of the Institutional and
demographic analysis

INSTITUTIONAL ANALYSIS

The Nkomazi Local Municipality is located in the eastern part of the Ehlanzeni District Municipality of
the Mpumalanga Province. The municipality is strategically placed between Swaziland (North of
Swaziland) and Mozambique (eeastMozambique). It is linked with Swaziland by two provincial roads
the R570 and R571 and with Mozambique by a railway line and the main national road (N4), which
forms the Maputo Corridor

NATIONAL AND PROVINCIAL CONTEXT

Nkomazi Local Municipality is &ed in Mpumalanga Province which is situated in the reattt of
South Africa, see the map below.

Naaeis ‘ | PLAN 1 - NATIONAL CONTEXT
-\.A .- _aie .
.

e

Wersern Cace

A @

e~ e

=1 | e——
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LOCALITY

Nkomazi Local Municipality is one of the five local municipalities within the Ehlanzeni District
Municipality. The Municipality is located in the eastern part of the Mpumalanga Province. It is bordered
to the north by the soutleastern section of the S@&bRiver in the Kruger National Park, Mozambique

to the east, Swaziland to the south and Mbombela to the west and Umjindi Local Municipalities to the
southwest. The geographical area meas4éed 754.28 Han extent Source: Municipal Demarcation
Board.
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MUNICIPAL WARDS

Nkomazi Local Municipality is divided into 88rtly-three) municipal wards as determined by the
Municipal Demarcation Board. The Table below outlines all the 33 wards and their respective
settlements.

Wards and theirespective settlements

Ward number Settlement Area
Ward 1 PartTonga Block C; Part of KaMaghekeza
Ward 2 Tonga Block A; Part of Tonga B; Part of Mangweni
Ward 3 Part of KaMaqghekeza; Part of Block C
Ward 4 Naas Township; Part of KaMaghekeza
Ward 5 Part of Tonga Block B; Part of Block C
Ward 6 Komatipoort and Farms; Orlando; Brink (Dludluma); Albertsnek (Ngwenyeni)
Ward 7 Southeastern part of the Kruger National Park, Marloth Park; Part of Vlakbult
(KaMdladla) and farms
Ward 8 Steenbok
Ward 9 Part of Mangweni; Tonga Village

Ward 10 Phiva; Part of Tonga Block A

Ward 11 Goba; Erisville, Figtree (Hhoyi)

Ward 12 Mbangwane; Tsambokhulu; Khombaktananga; Mandulo
Ward 13 Mbuzini, Bhaca, Ndindindi, Nkungwini, Mpanganeni, Durban, MabiddamagrePark,
Emacambeni

Ward 14 Masibekela; Mthatha; Hlahleya

Ward 15 Mgobodzi; Part of Magudu

Ward 16 Madadeni; SibangandPart of Magudu

Ward 17 Part of Mangweni

Ward 18 Magogeni; Skoonplaas (Gomora)

Ward 19 Ntunda; Sikhwahlane; Part of Mzinti

Ward 20 Part of Mzinti; Part of Vlakbult (KaMdladla)

Ward 21 Phosaville; Part of KaMhlushwa

Ward 22 Part of KaMhlushwa; Part of Langeloop

Ward 23 Boschfontein

Ward 24 Part of Driekoppies; Part of Middelplaas; Aniva

Ward 25 Part of Langeloop

Ward 26 Part of Driekoppies

Ward 27 Part of Schoemansdal; Part of Buffelspruit

Ward 28 Part of Schoemansdal; Jeppes Reef

Ward 29 Part of Buffelspruit; Mbekisburg; Hectorspruit; Lugedlane Tourism Estate; farms
Ward 30 Mhlati; Malelane; Kamkwarukwaru; Stento, Kaapmuiden; Shiyalongubo; Sincobile;

Louieville; farms

Ward 31 Schulzendal: Part of Middelplaas
Ward 32 Part of Jeppes Reef

Ward 33 Part of 8hoemansdal
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MUNICIPAL WARD BOUNDARIES
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TRADITIONAUTHORITIES

Nkomazi Local Municipality consists of 8 (eight) Traditional Authorities situated in the southern section
of the municipal area (Refer Rlan 4: Traditional Authorities and Plan 5: Settlement Boundaries).

table below outlines the differerttaditional authorities and their respective settlements or villages
under their control.

A
Traditional Authorities and their respective settlements

Nr | Traditional Authority Settlement Area
1 Mlambo Tribal Authority Mabidozini, Samora Park, Emacamblttiangwane;
Ekusulukeni, Khombaso; Tsambokhulu; Mananga;
Masibekela; Mandulo; Mthatha, New Village, and Hlahley;
Hhoyi Tribal Authority | K28AX 9NROQaAWGAEES IyR D2¢
Siboshwa Tribal Authority Part of kaMaghekeza; Block A (KwaZibukwane); Block B
(KwaSihejane); Block C (Esibayeni); Tonga and Los My
Cherry.
Kwalugedlane Tribal Authority Mangweni and Steenbok
Mawewe Tribal Authority Magudu; Mgobodzi; Madadeni; Sibange; Phakama.
Matsamo Tribal Authority Jeppes Reef; Schoemansdal; Buffelsgpuiekoppies;
Middleplaas; Schulzendal, Mzinti; Ntunda; Phiva; Mdladla
Phosaville; Langeloop; Ekuphumuleni; Sikhwahlane.
Mhlaba Tribal Authority | Magogeni; Boschfontein; Skoonplaas.
Lomshiyo Tribal Authority Louieville; Shiyalongubo, Sincobile

URBAN AREAS

The urban areas for Nkomazi Local Municipality are:

1. Malelane 5.Kaapmuiden
2. Hectorspruit 6. Komatipoort

3.KaMaghekeza 7.KaMhlushwa
4.Tonga
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TRADITIONAL AUTHORITIES
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SETTLEMENT BOUNDARIES
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POPULATION & DEVELOPMEMILYSIS OF NKOMAZI MUNICIPALITY

The purpose of this section is to provide information regarding the development context as well as the
population and development trends of the municipality.

POPULATION SIZE AND COMPOSITION

Stats SA Stats SA projected projected projected
Census Census population size* population size * population size *

Description 2001 ‘ 2011 2014 2015 2016

Population Size 334 668‘ 390 610 409 146 415 519 421 991

Annual Growth rate (2002011) | 1.5%

Stats SA Census 2001 & 2011

*Linear growth rate projections done during class conducted by Stats SA
According to census 2001 the population size wa$884nd in 2011 it was 3%10. Population grew

by 55942 between 2001 and 2011 and the averageuteton growth rate was 1.5% per annum. If it
is assumed that the same growth rate will prevail, the population could increase upa®M4ix12016.

Page22 of 238



POPULATION AGE AND SEX COMPOSITION

Total Population

2001 2011

Age Male Female | Total Ag | Male | Fem | male MP324: | total Age | Male | Female

Group e ale Nkomazi Group
Gro
up

0¢4 21621 22388 44009 0- 6.5 6.7 24312 24469 48780 | 0-4 6.2 6.3
4

5¢9 22910 23119 46029 5- |68 6.9 | 21567 21960 43527|5-9 |55 5.6
9

10¢14 | 23004 23350 46354 10- | 6.9 7.0 | 23117 23063 46180 | 10- 5.9 5.9
14 14

15¢19 | 21813 21569 43382 15- | 6.5 6.4 | 24249 24419 48667 | 15- 6.2 6.3
19 19

20¢24 | 15992 17087 33079 20- | 4.8 5.1 | 21329 22504 43833 | 20- 5.5 5.8
24 24

25-29 11918 14477 26395 25- | 3.6 4.3 17444 19613 37057 | 25- 4.5 5.0
29 29

30-34 | 8766 12006 20772 30- | 2.6 3.6 | 12436 14594 27029 | 30- 3.2 3.7
34 34

35-39 | 7889 10194 18084 35- | 24 3.0 | 9720 12029 21749 | 35- 25 3.1
39 39

40-44 5959 7134 13094 40- | 1.8 2.1 7312 10162 17475 | 40- 1.9 2.6
44 44

45-49 | 4749 6087 10836 45- | 14 1.8 | 6390 8153 14543 | 45- 16 21
49 49

50-54 3551 4301 7852 50- | 1.1 1.3 4566 5780 10345 | 50- 1.2 15
54 54

55-59 | 2358 2702 5060 55- | 0.7 0.8 | 3827 5002 8829 | 55- 1.0 1.3
59 59

60-64 2481 3658 6139 60- | 0.7 1.1 2840 3792 6632 | 60- 0.7 1.0
64 64

65-69 1490 2944 4433 65- | 0.4 0.9 1832 2667 4499 | 65- 0.5 0.7
69 69

70-74 | 1467 3067 4535 70- | 04 0.9 | 1690 2860 4550 | 70- 0.4 0.7
74 74

75-79 814 1067 1881 75- 1 0.2 0.3 875 1941 2816 | 75- 0.2 0.5
79 79

80-84 750 1081 1831 80- | 0.2 0.3 710 1749 2459 | 80- 0.2 04
84 84

85+ 335 569 905 85+ | 0.1 0.2 | 592 1046 1638 | 85+ 0.2 0.3

Total 157867 | 176800 | 334670 184808 | 205803 | 390608
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85+ 85+
80 - 84 80 - 84
75-79 75-79
70 - 74 70 - 74
65 - 69 65 - 69
60 - 64 60 - 64
55-59 55 - 59
50 - 54 50 - 54
45 - 49 45 - 49
40 - 44 40 - 44
35-39 Fom 35 -39
e e ale 30-34 Femal
- e
20 - 24 20 - 24
10 - 14 10 - 14
5-9 5.9
0-4

S

The population of Nkomazi municipality shows a typical age structure of a very young population
distribution from 20032014. According to both 2001 & 2011 censuses it shows that the young
generationfrom@ n &SI NDa &KI NBa Y2 NRBionjwkithywill puptitore préssuieK S § 2 (
in the municipality for provision of good education, improved health and job creation. In 2001, there

was no evidence of declining in the age grodpy@ars compared to other age groups however a decline

was observed inhildren aged @ years in 2011. This could be attributed to fertility decline or high child
mortality. However, according to the projected population of 2014, the pyramid shows an increased in

the same age group ofd It further indicates that since A Nkomazi Municipality is experiencing a

decline in the group-84 years from 40.8% in 2001 to 35.4% in 20h& proportion of women in the

population has remained unchanged from 2001to 2011 at 53%, and 47% for males.
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CHANGE IN THE AGEMPOSITION AND POPULATION DEPENDENCY

2001 Census Data 2011 Census Data 2014 projections
Age Group Number ‘ % Number ‘ % Number %
0-14 136 352 ‘ 40.8 139279 ‘ 35.5 139241 34
15-34 123513 | 36.9 157562 40.1 168348
35-64 60 959 18.2 80114 20.4 86386

Economically Active 184472
(1564)

55.1 237676 | 60.5 254734

65 + 13 596 ‘4.1 16075 ‘4.1 16895

Source: Statistics South Africa: 2001, 2011 Censuses Data
As illustrated in the table above, the population agddl§ears has decreased fra.8 to 35.5%
between 2001 and 2011 and is projected to have decreased to 34.0% by 2014.

It is important to note that the economically active population age@4lyears has increased from

55.1% to 60.5% and 5% between 2001 and 2011 and is projected to have increased to 41.1% by 2014.
It is of particular importance that within the economicaliyive population, the largest increase was in

the youth aged 1834 years. If the economically active population is growing faster than the population

in general it holds an important developmental opportunity. This is reflected in the decrease in the
dependency ration. In othewords,there are fewer people in the dependent age grougdgt@and 65+

years that rely on the working population for their livelihoods. However, this opportunity can only be
materialized if the potentially economically active pagah is in fact accommodated in the labour
market. This is most often not the case as shown in the-segoimomic analysis.

Although the proportion of older persons remains unchanged from 2001 to 2011 the number of older
persons is projected to have reased to 16 895 by 2014.

RACIAL COMPOSITION

There is a slight increase in the Indian/Asian population from-M013% and in the White population
from 1.2%c 1.6%. The African Population is still predominant at 97.7% in 2011.

SOCIEECONOMIC ANALYSIS

One of the primary determinants of development is the ability of individuals and communities to have
access to employment.
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EMPLOYMENT STATUS

Unemployment Rates 1996
(strict definition)

Unemployed 1%4 34.79

Women unemployment 164 45.34
Youth unemployment 135 40.57

Stats SA census 1996, 2001, 2011

As illustrated in the table above, the unemployment rates for all groups have decreased from 2001 to
2011 but are still high. Thsgrict definition however does not consider discouraged work seekers.

The unemployment rates for women and for youth ageeBa5re significantly higher than for the
general population aged ¥ years. The inability of these vulnerable groups to acoeg®ement is

a major determining factor in their general development. In the case of women heading households it
will also affect the development status of the entire household.

Education is nahe onlyfactor that contribute tounemploymentbut is &ey indicator of development
in general.

HIGHEST EDUCATIONAL ATTAINMENT FOR PERSONS 20+

50
45
40
35
30
25
20
15
10

5

0

%

_ﬂ_

No schooling Matric Higher education
m 1996 47 10 3
m 2001 45 14 4
m 2011 26 26 7

Stats SA Census 1996, 2001, 2011

The figure above represents the overall educational attainment the population older than 20 years in
Nkomazi local municipality. There were major improvements in educational attainment within the
municipality between 2001 and 2011. In1996 47% had hadhumlétg and this decreased to 26% in
2011 which indicates favourable improvements in educational attainment over a period of 15 years.
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Although there have been improvements in the attainment of matric as well as post matric
qualifications, this will naranslate into employment if the types of education and training does not
matchthe needs in the labour market

EMPLOYMENT BY SECTOR

30

25

20— —

15 -

10 - m 2001
57 1—l B 2013
0 - - | - —

. communit .
Agricultur y Trade Man_ufact Cor)struct Prl\{ate Finance |Transport| mining | Utilities
e f uring ion holdings
services
m2001| 175 19.6 25.3 11.2 7.1 6.7 5.1 35 15 0.6
2013| 215 22.7 18 7.3 4.4 7.3 9.8 5.1 0.9 0.6

Department of Finance: Socio Economic 2013

According to the figure above, the leading industries in terms of employment per sector in 2001 were
community services, agriculture and trattawever,in by 2013 trade had decreased by 7 percentage
points. The decreases in manufacturing and construatierconcerning since these sectors have some

of the best potential in creating employment and economic growth. Employment in turn directly affects
personal and household income and also directly influences the ability of the households to pay rates
and taxes.

ANNUAL HOUSEHOLD INCOME

Annual Household income
No income

R1R9600

R9601R153600

1536001+

Stats SA Census 2001 & 2011

Although a significant decrease was recorded in the number and percentage of households that
reported not having any income at all, it is still high at 16.8%. The number and percentage of household
earing Rk R9600 per year decreased from 45.2% in 20Q19t@% in 2011. If this is considered as a
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good indication of the levels of poverty, it means that 36% of the households in Nkomazi still earn less
than R800 per month, which has serious implications for the indigent policies of the municipality as well
astheir ability to generate income from rates and taxes.

ANALYSIS OF HOUSEHOLD SERVICES

{AYyOS YdzyAOALI t &aSNWAOSE 3ASYSNIftte GFINBSG aaridsSs
defined by Statistics South Africa might not be exactly time sdthough it is a relatively good proxy.

NUMBER OF HOUSEHOLDS

2001
Number of Households 75 593
Average household Size 4.30

Female Headed househol@)11 census)
Formal dwellings (2011 census)

Numberof traditional households (2011 census)
Informal dwelling (2011 census)

Stats SA: Censuses 1996, 2001, 2011

According to Statistics South Africa Censuses 1996, 2001, 2011 the number of households is growing
faster than the Population at @amnual growth rate of 4.1% and 1.5% respectively. This could be partially
attributed to the unbundling of households, which is supported by the decrease in the average
household size from 5.13 to 4.07 between 1996 and 2011. This means that people, whaslyev
shared a household, now are moving away to form their own housel#fdidsst half (45%) of the
households are headed by females. As discussed earlier, females are more severely affected by
unemployment and poverty. The vast majority of householdsmycformal dwellings, while 3.9% and

2.9% occupy traditional and informal dwellings respectively.
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BASIC SERVICE INFRASTRUCTURE

BASIC SERVICE INFRASTRUC Trend Latest figure
INDICATORS

Better (+) or worse\  Better (+) or worse-( Ranking: best
than Ehlanzeni ) than province (1) ¢ worst (18)

2001 2011 |
% of households in informal 5.5% 2.9% (+) (4.8%) (+) (10.9%) 2

dwellings
% of households with no toilets ¢ 29.7% 15.9%
with bucket system

() (10.8%) () (7.2%) 18

% of households with connectior 86.3%
to(tap) piped water: on site & off
site

(+) (81.0%) () (87.4%)

% of households with electricity 47.3% (-) (88.9%) (-) (86.4%)
for lighting

% of households with weekly 11.0% (-) (24.7%) (-) (42.4%)
municipal refuse removal

The only service delivery area from the table above is better than the average for the Ehlanzeni District,
is the provision of piped water on site or off simwever,a comparison of 2001 and 2011 shows a
decrease of 4.2 percentage points in the number of households accessing this service. This is most
probably due to the increase in the number of households and not a decrease in number of service sites.

Although thee have been significant improvements in the areas of bucket toilets, electricity and refuse
removal, the performance is still below the district average and the provincial ranking is 13 or higher.

Access to clean water is closely associated with development and community health in particular.
Nkomazi has the second worst Blue Drop status and the worst Green Drop water status in the province.
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HEALTH STATUS

Ranking Description

Tuberculosis (AX819)
Cerebrovascular diseases ¢160)

Intestinal infectious diseases (AR09)

Influenza and pneumonia (J028)
Human immune deficiency virus [HIV] disease {820

Otherviral diseases (BZ334)

Other external causes of accidental injury (VW&3)

Transport accidents (VO199)

Certain disorders involving the immune mechanism {L
D89)

Nortinfective enteritis and colitis (K852)

Diabetes mellitus (EiB14)

Source: Statistics South Africa,

The table above indicates the 10 most common causes of death in the municipality. Tuberculosis is the
most common cause of death at 27.7%, claiming the lives of 710 pedf)89. Although only 5% of

the deaths are attributed to HIV, it is well known that diseases such as tuberculosis, intestinal infections
and influenza are often related to HIV

and the decreased immunity associated with the virus.

HIV

HIV and AIDS stitmains one of the major development challenges facing the municipality. Women
often bear a disproportionately large share of the burden of care within the households. They take the
main responsibility for caring for frail older persons as well as sidly faembers. This does not only
affect their personal time but restricts them from becoming involved in permanent employiment.
South Africa prevalence in people ageebS95as increased rapidly between 2008 and 2012, from 7.7%
to 12% among women, anafm 6.2% to 6.9% in men. With these trends predicted to continue over the
coming years.
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TEENAGE PREGNANCY

The Department of Basic Education has taken an active role in seeking to understand and effectively
address this challenge of teenage pregnahiowever this is a report of the department of basic
education in teenage pregnancy starting that it must be noted, that teenage fertility has declined by
10% between 1996 (78 per 1000) and 2001 (65 per 1000). A further decline in teenage fertility (54 per
1000) was reported in the 2007 Community Survey. Older adolescents ati@@ddount for the bulk

of teenage fertility in SA. While rates are significantly higher among Black (71 per 1000) and Coloured
(60 per 1000) adolescents, fertility among Whiteg&a1000) and Indian (22 per 1000) adolescents
approximates that of developed countries. This difference can in all likelihood be accounted for by the
wide variation in the social conditions under which young people grow up, related to disruptions of
family structure, inequitable access to education and health services, as well as the concentration of
poverty and unemployment in Black and Coloured communities.
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1.5. SERVICE DELIVERY OVERVIEW

Nkomazi Local Municipality acts both as a Water Service Authatitywater Service provider, and as

such is mandated to discharge water and sanitation services to all its communities within its area of
jurisdiction. Currently, the provision of water services in the four urban towns (Malelane, Hectorspruit,
Marloth Park ad Komatipoort) is achieved achieved through bulk water abstraction from the Crocodile
River, purification and distribution through four (4) water supply schemes. Provision of water in the rural
areas is achieved through twelve (12) water supply scheragewdater is sources from the Driekoppies

Dam, Lomati River and Komati River. In rural areas where bulk water services are not available yet, and
still a challenge, water supplies are achieved through boreholes supplemented by municipal water
tankers.

Sanitation services rendered in the three (3) urban towns (Malelane, Hectorspruit, Komatipoort) &
Tonga Business area of the municipality includes sewerage collection, treatment and disposal through
five (5) wastewater treatment systems, whereas in MarRalk and Suidorp sanitation services is in a
form of septic tanks. In the rural areas of the municipality, basic sanitation services are in the form of
sanitation toilets.

The municipality is progressively moving towards provision of efficient, afi@radatmnomical and
sustainable access to water and sanitation services to all its consumers, as such a number of water &
sanitation projects are implemented.

The municipality is working towards improvement on its Blue & Green drop performance stathe wit
current challenges faced such as Ageing infrastructure (WTW, WWTW), Plants operating above capacity
due to population growth demands, etc., which affect negatively the performance of the municipality.
Nkomazi Municipality together with ESKOM is therised Authorities for the Nkomazi jurisdiction as
issued by the National Electricity Regulator of South Africa. Although the licenses are the same, the areas
of supply are not the same. Nkomazi Municipality is mainly responsible for the formal toviakaDil

for the rural townships and areas. There are also regions were the areas of supply overlap each other
and the Regulator was requested to act as mediator to resolve the dispute.

Waste management services are rendered throughout Nkomazi Local Mlityidiluding rural areas

and schools. The municipality has won several clean town competitions.
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1.6. ORGANISATIONAL DEVELOPMENT OVERVIEW

A business model is described as an organization's system of transforming inputs, through its business
activities,into output and outcomes that aim to fulfil the organization's strategic purposes and create
value over the short, medium and long term. Such system is influenced by various internal and external
environmental factors, which together make up the orgarimagi operating context. This section of the

report provides information oaspectsof Nkomazi local municipality and the environment in which it

operates

The figure below depicts the organizational structure that was approved by the council for the72016/1

financial year:

Council

Municipal
Council

Office of the
Speaker

Executive
Mayor

Member of

Member

Member of

Member of

Member of

Chief Whip

Research

Mayoral Mayoral Mayoral Mayoral Mayoral Officer
Committee Committee Committee Committee Committee LA
Corporate Budget and Infrastructure Community Development I
Secretary Secretary Secretary Secretary Secretary Secretary
TLOF TLIF TLOF TLOF TLOF TLOF
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Administration

Administrative

Functions

| | I | ]
: Infrastructure . s
Corporate Services Budget and Treasu -
' i | ' 9 I ' Development | Community Services DZI\?QSE% eit a dzy’ }(Sf?cz LIkt
| | |

| | |
Local Economic
Development

Tourism/Cult
ure

Financial
Accounting

Water and Sanitatio Traffic Risk

Management

Human
Resources

Administration Management |
Accounting ! :
Electricity icensing
Legal Service ]
Supply Ch
Civil Services

Communicati
on

Land Use
Management

Fleet
Management

Financial
Information Reportin B Geographical
Technology End 9 Management Information
Compliance Project
Management

Community Internal Audit

Unit

Human

Development

Performance Settlements
Management Land and
System Estate
Transversal &
Social

Nature
conservation

NLM sorganizational structure i®viewedannually to accommodate the development needs and the
growth of the municipalityFor anyorganizationthere isalways a risk of inability to have access to right
caliber staff to successfully deliver on timandate, regardless of these challenges NLM has continued
to appoint most suitable, qualified and skilled workers to ensure that available resowgraggized
efficiently and effectively.

The posts for Chief Financiafi€dr, Diector Infrastructure Servicesepartment Director Corporate

Servicegdepartment and Director Planning and Developmeneghrtment remained vacant for the
major part of theyear under review, these posts were occugigdfficials in eting capacity.
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18. REMEDIALACTIONPLAWF ¢1 9 !/ 5L¢hw B9bow![ Q{ CLb5LbD
No | Component Finding Root Causse Action Plars Responsible Person Implementation
Date
1 Receivables | Impairment of traffic| Management used thdq 1. The provision was adjuste| Chief Financial 30 June 2018
fines method recommended by during the audit. Officer
the Auditors in the
2015/2016 to determing 2. Management will consider the
the impairment of traffic factors raised by the Audito
fines General
2 Commitments | Commitments Management oversight irf 1. The formula was correcte( Chief Financial 30 June 2018
formula outdated the application of the during the audit. Officer
formula
2. Management will adequately
review the  commitment
register.
3 SCM Reasons for deviation| Inadequate planning ang Deviations to be categorisel Chief Financial 28 Februarng018
not justifiable unforeseen circumstancey according to each circumstance. | Officer
4 Local Content: Non| Local content was not pal Management will ensure that ol Chief Financial 30 June 2018
Compliance: of the advertisement the advertisement the local conter| Officer
Preferential requirement is included.
Procurements
Regulations
paragraph 9(1)
5 AOPO Indicator number of| Inadequate review ol The job cards will be split betwee Director: 31 March 2018

km of municipal road
network maintained

performance information

different activities and POEs [k
submitted and reviewed on
quarterly basis

Infrastructure
Development

PMS Manager

Paged4 of 238




No

Component

Finding

Root Causs

Action Plars

Responsible Person

Implementation
Date

Indicator number of
household with acces
to water services

Inaccurate  listing  of
number of households
provided for audit purpose

Management will reconcile listing
to happy letters and completior
certificates are submitted for audi
purposes.

Director:
Infrastructure
Development

PMS Manager

31 March 2018

Expenditure

Payments made afte
30 days

1. Cash flow constraints

2. Inadequate  budget
implementation

3. {SNBAOS
invoices
compliance
(CsSD)

with
issues

4. Lack invoice

register

of

1. Management will ensure tha
invoice register is develope
and maintained.

2. Budget confirmation forms tg
be attached on al
procurement.

3. Minimise sundry payments

Chief Financial
Officer

28 February 2018

Expenditure

Fruitless and wastefu
expenditure incurred

Inadequate budget
implementation resulting
in incurring interests for
late payments

Monitor the invoice register ang
payment scheduleto ensure that
payments are made within 30 day
in order to avoidinance costs

Chief Financial
Officer

28 February 2018

Irregular expenditure

Break down of system @
internal control to detect
the instances that coulc
result in irregular
expenditure

Management to comply with a
procurement processes.

The investigation of irregular
expenditure to be conducted

Chief Financial
Officer

SCM Manager

28 February 2018

10

Budget

Unauthorised
Expenditure incurred

Inadequate budget
implementation resulting

in over expenditure

Management to strengthen budge
implementation internal controls

Chief Financial
Officer

28 February 2018
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individug Monitor the ongoing process o| Director Corporate | 30 June 2018

11 | Employee cost Performance reviewy Cascading of
for section 57| performance managemen| cascading of IPMS Services

employees and non| system(IPMS)
section 57 employee
were not conducted

PMS Manager
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CHAPTER GOVERNANCE

COMPONENA: POLITICAL AND ADMINISTRATIVE GOVERNANCE

1. POLITICAL GOVERNANCE

During the2016/17Financial yearhe local government elections were heldring the first quarter of the
financial period andhiere were no significant changes in the leadership of the municipality hieace t
political governance systems and structures during the period under review have continued to function
optimally. The council approved system of delegation documkithremains the base document which
guides the political governance activities in thenmipality.

It can be reported witspecific reference to the existing structures that the section 79 and 80 committees
of council have discharged their mandates as expected. The recommendations of those committees in
terms of political oversight conties to provide overall direction in the activities of council.

The vibrant and cordial relationship that exists within the Troika is the base which anchors the political
direction and strategy of the municipality. It is accordingly envisaged that th&gbotjovernance
foundation that has been laid in during the period under review has laid a firm foundation for the new
political term of office in the municipality.

COUNCILLORS

Councillors are elected representatives to serve a predetermined terriae off the local council on

behalf of their respective constituencies. The Nkomazi Local Council has a total of 65 sedtw.eEhirty
(33) of these seats are allocated to ward Councillors who are elected through the wards they represent.
The other thiry-two 32 seats are allocated to political parties in proportion to the number of vasés c

for the respective parties.
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COMMITTEE ALCATION§AUGUST 208&UNE 2017

TABLE NCCOMMITTEE ALLOCATION 14 AUGUST RONE& 2017

PORTFOLIO
COMMITTEE

CHAIRPERSON

MEMBERS

Budget and
Treasury

Clir Mahlalela SS
ANC

HBO®o~NoOA~wNE

Mabhlalela Solomon Septimus
Mkhatshwa Isaac Prince
Shabangu Calvin Jeremia
Ngomane Lindiwe Penelop
Mtetwa Jacob Mancoba
Ndlovu Promise Fikile
Sibiya Gracious Phumaphi
Shongwe Ntokozo Frank
Lubisi Mdawe Thomas

. Mazibuko Dudu Goodness
. Shisane Thembisile Catherine

Community
Services

ClirMashele SJANC

BooNoGO MR

Mashele Sphiwe Jeanette
Zitha Sofie Phylie

Nkosi Judas Mbhede
Shongwe Maliwaza Douglas
Luphoko Phindile Charlote
Lubisi Mdawe Thomas
LubisiProud Nomvula
Mahlalela Mbango Million
Nkalanga Mfana Lazarus

. Mkhonto Deliwe Gladys

Infrastructure
Development

Cllr Mziako PM ANC

Hoo~NoUukwbdP

Mziako Philosopher Mancoba
Magagula Selby Bonga
Mkhatshwa Lizy

Siboza Justice Twelve
Shongwe Bandi Christopher
DikizaGloria Khethiwe

Nkala KP

Ngcane EZ

Masuku SH

. Magagula FK

Planning and
Development

Clir Magagula RP
ANC

©CoNoahwdhPR

Magagula Phindile Pertuniah
Manzini Noah Elmon

Madlopha Thobile Frank
Maphanga Nomsa Precious
Khoza Mumsie Rose

Mthombo Thandolwakhe Millicent
Lubisi Nomsa Felicia

Ngomane Freddy Nicholas
Tiwane Boyboy Marvin
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10. Mkhonto Bafanyane Enock

11. Preddy Mariette Sophia

12. Khoza DM

Corporate Clir Shungube ZlI 1. Shungube Zandile Innocentia
Services ANC 2. Motha Cleopas Mhomuza

3. Masilela Tobhota Elizabeth

4. Mogiba GiftNosipho

5. Mndawe Sankie Octavia

6. Mkhatshwa Thokozile Maria

7. Mabuza Vempi Ephrain

8. Nkosi Nonto Madikizela

9. Moosa Vusi Canny

10. Nkosi Thembie Sabeth

11. Khoza DM

TABLEIO:WARD COUBILLORS BY POLITICAL PART2@20)16
WARD COUNCILLORS LIST
WARD NO NAME POLITICARARTY

1 Cllr.Mkhatshwa IP ANC
2 Clir.Ngomane FN ANC
3 Cllr. Metwa JM ANC
4 Clir. Mabuza VE ANC
5 Clir.Bafanyana E ANC
6 Cllr. Mathonsi SS ANC
7 Clir.Sibiya GP ANC
8 Clir. Tiwane BM ANC
9 Clir.Maphanga NP ANC
10 Clir.Lubisi PN ANC
11 Clir.Mkhonto DG ANC
12 CllIr. Nxala KP ANC
13 Cllr.Mahlalela MM ANC
14 Clir.Nkalanga ML ANC
15 Cllr. Mkhatshwa TM ANC
16 Cllr. Mauku SH ANC
17 Cllr.Shabangu JC ANC
18 Clir.Mazibuko DG ANC
19 Cllr. Mthombo TM ANC
20 Cllr.Ngomane MP ANC
21 Cllr. Mahlalela SS ANC
22 Clir.Ndlovu PF ANC
23 Cllr.Ngcane EZ ANC
24 Cllr.Moosa VC ANC
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25 Cllr.Manzini NE ANC
26 Clir.Mavuso DD ANC
27 Cllr. Shongwe MD ANC
28 ClIr. Motha CM ANC
29 Cllir.Magagula BS ANC
30 Clir.Magagula FK ANC
31 CliIr. Sibza JT ANC
32 Cllr.Chambale IM ANC
33 Clir. Mziako PM ANC
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2. ADMINISTRATIVE GOVERNANCE

SENIOR MANAGEMENT

Municipal Manager
Mr. MD Ngwenya

DirectorCorporate  Director Community ActingDirector Planning Acting Director  Acting Chief

Services: Services: and Development Infrastricture; Financial Officer

Mr. SMManzini MsESMahlalela Mr. MD Mashele Mr. EA Zitha Mr. & Matsaba

-Human Resources -Traffic -LED -Water & Sanitation -SCM

-Administration -Licensing -Tourism/ Culture -Electricity -Financial

-Legal Services -Fire & Rescue -Land Use Management -Civil Services reporting and

-ICT -Waste -GIS Compliance

-PMS -Community -Human Settlement -Management
Development Accounting
-Transversalrad -Financial Accounting

-Social services
-Nature Conservation
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COMPONENE: INTERGOVERNMENTAL RELATIONS

The IntergovernmentdrameworkAct of 2005, The MFMA of 2003, The Intergovernméisahtelations

Act 1997 are base legislation which continues to inform our approach to intergovernmental relations in the
municipality. We can indicate in this regard that the municipality continues to participate fully in the
established forums and activitieshich are designed to further the objectives of intergovernmental
relations.

{2YS 2F (KS (S& 2ySa N’ (GKS L5t F2NHzraz t NBYASN.
adzy AOALI £ alyl3aSNRa C2NYzY | YR YI y@ured th&kKrSuNigipdlity ¢ K N2 dz3
has managed to strengthen its capacity and benefit in shared services as well.

We equally believe that the participatory and cooperative environment that has been established during
this period of municipal administration includingetUMSEBE ACCORD programme has laid a firm
foundation for future Intergovernmental and international relations programmes to be implemented
successfully.
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COMPONENCZ: PUBLIC ACCOUNTABILITY AND PARMCIPATIO

1.

IDP PARTICIPATION AND ALIGNMENT

The 2016/201 Integrated Development was developed in line with Chapters 4 and 5 of the Local
government: Municipal System Act No. 32 of 2000 and Regulations. The Process outlined below
reflects all the phases and processes which f@i@ved in developing the 2016327I1DP. The
IDPwas developed guided by the 2016/2AQDP Process Plan as follows:

Preparatory Phase

TheEhlanzeni District Municipalileveloped and approved the 2016/20I0P Framework plan

which informed the 2016/201IDP Process Plans for all the Local Municipalities within Ehlanzeni
District. Nkomazi Local Municipality has developed and approved its Municipal IDP Process Plan in
line with the District IDP Frame work Plan as approved by the Ehlanzeni District MGoiaiza.

The Nkomazi Local Municipality IDP Process Plan was adopted by cobp@lldwugust 205.

This plan has been used by Council to develop th6/2017 IDP which was ultimately approved

by Council for implementation.

Phase 1: Analysis Phase

This phase was implemented taking into account key stakeholders engagement wherein the 33
ward conmittees were trained on the 201817 IDP review process. Traditional Leaders and
other key stakeholders were engaged during this IDP phase. The firsssiomsavere made up

of all ward committees from the 33 wards. A detailed IDP review process was presented to the
members with all the documents required during the review process. Ward committees were in
turn afforded an opportunity to conduct meetingstheir wards giving feedback on projects
implementation and future plans. Key to this phase was to report on the progress mihae i
implementation of the 2012016 IDP and Budget. A situational analysis was conducted to
determine whether the Municipal Partments are executing their mandates as per the legislation.
The analysistiase commenced in September 2015 and ended in October 2015.

Phase 2: Strategies Phase

This phase comprised of strategies associated with each of the priority issues as identified in phase
1. A broad intedepartmental dialogue was employed with regard to the most appropriate ways
and means of tackling priority issues under consideratiopobfy guidelines and principles,
available resources, inter linkages, competing requireméngsrategy planning session took place

on the 26 to 27 January 2016.
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Phase 3Projects Phase

In thisphase Departmental project task team members were gi@easponsibility of working out
project proposals in line with the strategies and priority issues and where necessary additional
information on project details was obtained. This phase ensured a smooth planning/ delivery link
by providing an opportunityf a detailed and concrete project planning process done by relevant
stakeholders who provide proposal with tentative target figures, technical standards, locations,
time frames and cost estimates. This phase was completed in Maréh 201

Phase 4: Integrain Phase

This phase ensured that the results of project planning phase were properly conducted and speaks
to the vision; objectives, strategies and resources. Tlaeaft of the 20162017 IDP document of

the municipality was tabled to Council on thé'81 March 2016 A public notice was issued for
inputs and comments by the general public into the draft document. A program for public
consultation was also developed and implemented. Br®jeand programs from sector
Departments and other stakeholders were incorporated into the Draft IDP through the CRDP
Business Plan.

Phase 5: Approval Phase

The IDP was tabled to council for approval or2éiglay 2016. The approved 2016/2013P was

also submitted to the Office of the MEC for Cogta in Mpumalanga as required in Chapter 5, Sections
25 and 32 of the Municipal System Act No.32 of 2B0@hermorea public notice for the adoption

of the 2016/2017 was issued to inform the public about the approved plan.

Alignment

The approved IDP was used uidg the Development of the 2016/20%ervice Delivery and

Budget Implementation Plan. Projects which were implemented through th&/220% SDBIP
wereguidedand aligned to the approved 2016/200P and Budget.
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2. PUBLIC MEETINGS

COMMUNICATION, PARTICIPATION AND FORUMS

Public meetings are regarded as the cogent platform between the municipality and the communities to
consult, participate, report anelxchange views on the programmes and performance of the municipality

in delivering on the mandate of the electorate. In order to allow a smooth process of community
engagement and bringing the municipal leadership closer to the people, the municipéilty with

{ SOGA2Y mMpH 6MO 0SS0 2F (GKS /2yadtGArddziazy 2F (GKS wS
2T O2YYdzyAliASa IyR O2YYdzyAaide 2NBFYyATFGA2ya Ay (GKS

The successful inaugural event 8fdemocratic Nkomazotal council in September 2016 ushered in a
NEYySgSR K2LIS F2N GKS LIS2LX S 2F bl2YlITA® ' K2 LJS
government, a hope for implementation of a new mandate for the next term of office.

Ward Councilors, Ward Canittees, CDWs, Traditional Leaders and headsmen are the main structures
used by the municipality to communicate views, decisions and to consult communities on any matter of
the municipality.

A total of 32 ward committees with an exception of one were distaddl within the prescribed ninety days
after the inauguration of the municipal council. Plans are afoot to ensure that the remaining one ward is
established, this will be achieved before the end of first quarter of 2017/2018 financial year.

Organized piolic meeting (community meetings, izimbiaad other organized forums), local and national
newspapers, radio stations, public notices, laud hailing, call center, including official municipal websites and
facebook account are the main instrument used tditime, communicate and invite public for meetings

and disseminating of information.

According to the Local Government Municipal Structures Act councilors are expected to hold community
meetings once a quarter, however, when a need arises and also toyceitipBack to Basic approach,
ward councilors are encouraged to convene community meetings once every month in order to receive
community issues and elevate them to the municipality for action and also report back to the community.

Records of community neéings including attendance register are compiled and submitted to the Office of
the Speaker. Since the Speaker is the Champion of public participation in the municipality. Community
issues upon received by the Office of the Speaker are disseminatelgvant department for further
actions.

Nkomazi local municipality believes that public involvement in all its forms isragpisite for the
provision of quality and sustainable service delivery which meets the needs and demands of our
communities as agemplated in the constitution of the Republic of South Africa.

Chapter 4 of the Local Government Municipal Systems Act emphasis three elements of participatory
government: firstly, municipalities must foster participation in the Integrated Developmamt Pl
Performance Management, the Budget process and strategic decision regarding service delivery.
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The Nkomazi Municipal council established governance structures in response to the legislative
requirement, this is done to enable the municipality to reagdryemember of the community residing in
Nkomazi.

Success have been achieved in mobilizing commbaggd organizations such as community police
F2NHzyas GNIFRAGAZ2YIE fSFRSNEAXZ GNIRAGAZ2YIFE KSIFfSNBQ
women and people living with disabilities amongst others.

During the period under review the municipality has initiated the payment of Out of Pocket Expenses to all
the voted members of ward committees. Details are on the succeeding section

WARDCOMMITTEES
Legislative framework

Section 152 of the Constitution places the participation of communities at the centre of service delivery
and other matters of Local Government.

The Municipal Structures Act of 1998 and the Municipal Systems Act of 200@eprthe legislative
framework for the establishment of Ward Committees.

Section 73(3) of the Municipal Structures Act provides-that:
GF aSGNR 2NJ [ 20Ftf O2dzyOAf Ydzad YI 1S Nz Sa NBIdA |
a) the procedure to elect members of a Ward Committee, taking irdowat the need:
i.  for women to equitably represented in a Ward Committee; and
ii.  for a diversity of interests in the ward to be represented,;
1 the circumstances under which those members must vacate office; and

1 the frequency of meetings of Ward Committees.

Nkomazi local municipality continues to use ward committee based system to enhance public participation.
Nkomazi Municipality is made up of thithree (33) wards. For the period under review a total of 32 wards
were successfully established and onlg @outstanding, (ward 09)

Ward committees are an inclusive structure in a ward. All existing structures as per the guidelines for
establishment of ward committees gets represented, this includes representation from traditional councils
and all communit development workers (CDW) are part of the ward committee in their respective wards.

During the third quarter of year under review all elected ward committee members, members of traditional
councils seconded to respective ward committees, ward counadonsmunity development workers
were taken to an induction workshop. The workshop was supported with content by the Mpumalanga
department of Cepperative Governance and Traditional Affairs and Ehlanzeni District Municipality
supported the workshop.
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The indiction covered the following areas

V Role clarifications

V Legislations related to public participation
V Integrated development planning

V Good governance

V Indigent policy

At the end of the third quarter of 2016/2017 the mupality commenced with the payut of pocket
expense to ward committees. Each member of the ward committee receives an amount of R500.00 per
month. The municipality anticipate to make an increase of R100.00 annually in order to meet the national
target of R1000.00 per member per month.

Each ward committee have a ward operational plan (WOP). A ward operational plan is programme of action
of a ward committee to guide their activities for a year and a tool to evaluate the effectiveness.
Performance of a ward committee is measured agalresimard operational plan (WOP).

Ward committees meet once a month to discuss ward issues and process monthly report to the
municipality through the Office of the Speaker. Attending of ward committee meetings and activities are
amongst the few requirementsr a ward committee member to receive the out of pocket expense.

COMMENSON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD
Public meetings are a platform aimed at achieving the following objectives:

V To enhance, consolidate and strengthen both partioiyademocracy, deliberative democracy
and representative democracy.

Improve faith and confidence in representative and participatory democracy

Bring authorities closer to the public

Develop active citizenry and a platform for civic education

Contribute to vibrancy of democracy

Increase community social capital through deliberative experience

Ensure that the municipality takes community informed decision on service delivery and policy
decisions

<K<K <K<K KL

Ward committees also performs as mobilizing na@ism for public meetings and communication of
municipal proposals and decisions. Communities always feel the need to be consulted and informed about
the kinds of services they get from the municipality.

¢KS /[ 2dzy OAf aQ { (NI G Sst@acHeye an atdivé citizen in theNNkom&zh drdl. (TRiRis” | A
done by identifying of all stakeholders and structures within the municipality. Organized structures play a
pivotal role in shaping the direction of the municipality. Members of the commuaiaaily organized
OKNRdzZAK & dNHzO(GdzNBa adzOK a @82dziKX ¢2YSys>s &aLRNLAZ
associations.

Traditional leaders, faith based leaders and prominent members of the community are key and strategic
sources ofrifluence in municipality.
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The largest part of Nkomazi Municipality falls within authorities of traditional leaders, this then propelled

the municipality bring closer traditional leaders in the operational space of the municipality. All the eight
(8) Chies within Nkomazi are allocated seats in the municipal council and each ward committee have a
representative from a traditional council.

Ward councilors are mandated by law to convene community meetings at least once a quarter, however,
when a need arise camunity meetings can be held once a month. The Back to Basic approach of holding
one meeting per month is gradually yielding positive results. For the period under review the municipality
only experienced three (3) community protests. A significantngeitlia number of community protests
compared to the previous financial years.

Public meetings serve as a platform for the Executive Mayor to conduct a consultation on the development
and or review of the integrated development plan (IDP) and budget gro€édse municipality.

Both the approved fivgear plan (IDP) (2042021) and the Annual Budget for 2017/2018 went through a
rigorous consultation process with communities and stakeholders within the municipality. The budget and
the IDP is concrete pradt of successful public meetings.

The municipality should ensure that all its structures enable the public to exercise a meaningful say.
Governance as a process of facilitation and ensuring the delivery of goods and services through the
management of seal power and relations thus includes a means of social stability aroevejlthrough
deepening democracy.
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COMPONENDY: CORPORATE GOVERNANCE
1. FRAUD ANENTI CORRUPTIGBNRATEGY

FRAUD PREVENTION POLICY

This policy is intended to set down Nkonjaz2 O} f  a dzyNKIOWistalhcé th fiadsdad corruption

and to reinforce existing systems, policies and procedures aimed at deterring, preventing, detecting,
reacting to and reducing the impact of fraud and corruption. Furthermore, the purpose of this document
is to confirm thathe municipality supports and fosters a culture of zero tolerance to fraud and corruption
in all its activities.

Scope of the policy

This policy applies to all allegations, attempts and incidents of fraud and corruption impacting or having
the potential b impact NKLMAIlemployees and management of NKixMst comply with the spirit and
content of the Policy

FRAUD PREVENTION PLAN

Given the nature of NKI®& Y I yRI 683 GKS YdzyAOA LIt AGE Ydzad SES
especially in its interaction with its employees, ratepayers, the public, suppliers, and partnershand in
YEYyF3aSYSyd 2F Ada NBaz2dz2NOSad ¢KS tf | vesdiging kNS YA & SF
business of NKLMhe development of its systems, policies and procedures, interactions with ratepayers,

the public and other stakeholders, and ewdgtisionmaking by individual managers representing the
organisation. Thi¥ S ya GKIFG Ay sldépart@eénts @l othef Businesy pinitsGand even

external stakeholders must be guided by the Plan as the point of reference for their condation ofl

NKLM

In addition to promtng ethical conduct within NKLNhe Plan is also intended to assist in preventing,
detecting, investigating and sanctioning fraud and corruption. This dynamic document details the steps,
which wil be continually takehy NKLMo promote ethical conduct and address fraud and corruption. The
Plan takes into account the risks of fraud and corruption as identified in busikegzssessments initiated

by NKLMand the outome of interviews held with NKIV&E & Sy A 2 N YHe PlardafdreSsés
strategic fraud and corruption risks that must be addressed and which could jeopardise the successful
implementation of each component of the Plan.
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WHISTLE BLOWING POLICY

NKLMrecognises the fact that

Unethical conduct, fraud and corruptiowithin NKLMis detrimental to good, effective,
accountable and transparent governance and can endanger the economic stability of the
municipality and have the potential to cause social damage;

There is a need for peedures in terms of which employees and the public at large may, without
fear of reprisals, disclose information relating to suspected or alleged unethical conduicarfda
corruption affecting NKLM

Every employer and employee has a responsibility $olatie unethical conduct, fraud and
corruption in the workplace; and

Every employer has a responsibility to take all necessary steps to ensure that employees and
members of the public who disclose such information are protected from any reprisals ds a resu
of such disclosure.

Objectives of the policy

The Protected Disclosure Act 26 of 2000 came into effect on 16 February 2001. In order tanremain
compliance with the Act, NKLMII-

Strive to create a culture whicWill facilitate the disclosure afformation by employees and
members of the public relating to unethical conduct, fraud and corruption in the workplace in a
responsible manner by providing clear guidelines for the disclosure of such information and
protection against reprisals as a riksi such disclosure; and

Promote the eradication of unethical conducaud and corruption within NKLM

The Policy is intended to encourage and enable employees and the public at large to raise concerns within
NKLM rather than overlooking a problem taving the whistle to inappropriate channels.

Furthermorethe policy aims to

Provide avenues for employees and members of the public to raise concerns and receive feedback
on any action taken;

Inform employees and members of the public on how to takentlgter further if they are
dissatisfied with the response; and

Reassure employees and members of the public that they will be protected from reprisals or
victimization for whistle blowing in good faith.
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PUBLIC SATISFACTION
The publigparticipation policy of council still provides that the Customer satisfaction survey be

done in December each year. The timing of the policy in relation to survey still imposes a challenge
in terms of implementation
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CHAPTER SERVIGEELIVERY PERMARCE

SECTION 1: FUNCTIONAL AREA SERVICE DELIVERY REPORTING PER BUSINESS

1. COMPONENT A: INFRASTRUCTURE SERVICES

1.1WATER SERVICES

INTRODUCTION TO WATER PROVISION

Nkomazi Local Municipality is an authorised Water Service ProvidéraaadService Authority and its

goal in water provision is in line with the relevant sections of the Water Servi¢dA€8 of 1997).

The main objective is to ensure thakeey consumers or potential consumers in the Nkomazi area of
jurisdiction progresively receive efficient, affordable, economical and sustainable access to water
servicesThe municipality is faced with a number of challenges such as population growth which affects
provision of water services mostly in the rural areas. The munigipatfitinues to implement a number

of projects to adress backlogs, ageing infrastructure and water conservation/water demand management.

The proportion of households with minimum level of water service is indicated below:

Services Total No of HH No ol kit St % NoRciSHHEWIatlt %
access access
2011 Statistics
Nkomazi LM Water 96 202 77 829 81 18 373 19

2016 Stats SA Community Survey

Nkomazi LM Water 103 965 82 299 79 21 666 21

Additional Households after 2011 statistics af®3HH

Themunicipality has a total of thirty (26) boreholes that are curently functional. About eight (8) boreholes
are non function and are planned to be refurbished next financial year. In addition to improving water
supply, the municipality uses ten(11) of itstevaankers to supplement water supply in areas with high
backlogs.

The municipality has the following service delivery priorities on water services:

§ Operate and maintain water infrastructure for sustainable service delivery

8§ Improve access to basic wasarvices through ugrading of water infrastructure to meet current

and future demands

8§ Provison of clean water that complies with Blue Drop status

§ Refurbishment of existing old infrastructure to improve performance
To minimize water losses to improve watee @fficiency (Water Conservation ad Water Demand
Management WCWDM)
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Table 3.1.1: Water Service Delivery Levels

Households
Description 2014/15 2015/16 2016/17
Actual No. Actual No Actual No
Water: (above min level)
Piped water inside dwellirapd Inside yard 55535 56 081 62 776
Standpipe less than 200m 13 027 19 498 19523
Minimum Service Level and Above tsuial 68 652 75579 82 299
Minimum Service Level and Above Percentage 68.1% 75% 79%
Water: (below min level)
More than 200m frondwelling 10 437 2 250 2 225
No water supply 21 657 22917 19 441
Below Minimum Service Level-soial 32094 25 167 21 666
Below Minimum Service Level Percentage 32% 25% 21%
Total number of households* 100 746 100 746 103965*
* - Householddncrease based on the 2016 Stats SA Community Survey
*- Includes new additional households that emanated after the 2011 census (2016/17 Stats SA)

Water services below minimum:

Householdg Water Service Delivery Below the Minimum

Description 2015/16 2016/17 Original Budge| Adjusted Budge
Actual No. Actual No. 2016/17 2016/17
Total Households (Form
+ Informal Settlements) 100 746 103 965
188,103,489 R214 152 866
Households belov
minimum service (Form: 25 167 21666*
+ Informal)
%_ -Househol_ds belov 25% 21%
minimum service level

*- Backlog on water supply service
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Table 3.1.2: Water Service Delivery Levels

Water Service Objectives

Service Indicator 2015/16 2016/17 Following ¥ar
Objective Target Actual Target Actual 2017/18Targets
Service
Indicator
Service Objective: Improve access to basic quality, sustainable and reliable water service
HH with No of
minimum water| additional
supply households
(25917HH). provided with

minimum 7267 HH | 5149HH 5674 HH 4791HH 4 500HH

water supply

during the

year.
Improve Amount of R7187001 | R6872 921 6872 921 6 872 921| 3% of the total
reliability of budget spent value of fixed
water supply | on operation assets

and

maintenance

of water

infrastructure
Improve on % of Blue 40% Blue | 51.47% 70% Blue Results not yet| 55% Blue Drop
quality of water| Drop status | Drop Score| Blue Drop | Drop Risk | released by Score
supplied achieved Score Rating DWS
Water % Reduction | 40% Water | 36% Water | 2% 3.5% 32% Water
Conservation &| in water losses losses Reduction in losses (2%
Water Demand | losses water losses reduction in
Management by 30 June water losses)

2017 from
36% to 34%

Table 3.1.3Water Service Employees 2016/17

Employees: Water Services (Budgeted for)
Job 2015/16 2016/17
Task Post Description No of Vacancies| No. of Vacancies | Vacancies
as :
Level Employees (_FuII Employees (Full time) | (% of total
Currently Time) Currently posts
TL 17 | Manager Water & 1 0 1 0 0.00%
Sanitation
TL 14 | Senior Superintendent 5 0 5 0 0.00%
TL14 | Water QualityOfficer 1 0 1 0 0.00%
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TL12 | Water Conservation & 0 1 1 0 0.00%
Demand Technician
TL 12 | Superintendent 5 1 5 1 0.35%
TL 11 | Foreman 19 2 21 0 0.00%
TL 10 | Plant Supervisor 2 0 2 0 0.00%
TL 10 | Laboratory Technician 0 1 1 0 0.00%
TL 10 | Snr Admin Clerk 1 0 1 0 0.00%
TL9 | Special Workman 1 0 1 0 0.00%
TL8 | Admin Clerk 3 0 3 0 0.00%
TL 7 | Drivers (Water Tankers, 15 2 16 1 0.35%
TLB), Receptionist
TL 6 | Process Controllers 96 5 98 3 1.05%
TL 6 | Drivers (Tractor) 2 0 2 0 0.00%
TL 4 | Plumbers 22 0 22 0 0.00%
TL3 | Pump Operators / 54 0 53 1 0.35%
Attendants
TL1 | Plumber Assistants, Gener: 54 14 52 33 11.5%
Workers
281 26 285 39 13.7%

The municipality has filled most of the vacant post within the water services section during the 2016/17.
The current vacancy rate is due to the deceased, retired and employees appointed in other positions
however, the municipality is working on fillingsle posts.

Table 31.4: Financial Performance 2016t Water Services

Z

2 GSNJ { SNDAOSa CAYLFYOALFf tSNF2N¥YIFyYyOS
2015/16 2016/17
Details Actual Original Adjusted Actual Variance to Budget
Budget Budget (%)

Total Operational -142995 093| -167792 702| -125754 072| -142995 093 8.6%
Revenue (Excl.
Tariffs)
Expenditure:
Employees 73269 960 56419 004 56419 004 73269 960 29.8%
Repairs & 6872 921 7187 001 6872921 6872 921 -4.3%
Maintenance
Other 62852212 | 59858 535 62148 067 62852 212 5.0%
Total Operation 142995 093| 123464 540 125439 992 142995 093
Expenditure
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Table 3.1.5: Capital Expenditure 2016/17 (MIG & WSM&a}er Services

Capital Projects Type 2016/2017(R)
i : = Total Budget | Total Expenditure
BULK WATER SUPPLY & RETICULATION PROJECTS
Louville Water Treatment Plant Multi year 1,969,413 1,969,413
Block B (Nkanini) Water Reticulation Multi year
17,608,497 17,608,497
(15km)
Mzinti bulk water supply upgrade (From| Multi year
PP HPY ( Y 14,805,756 14,805,756
200AC to 50PVC) 4km
Multi year
Mandulo Bulk Water Supply 4,554,635 4,554,635
_ _ Multi year
Gravity Main Malelane 2,072,900 2,072,900
Upgrading of Raw Water, Filters and Multi year
N _ 5,564,602 5,564,602
Clarifiers (komatipoort)
Upgrading of Existing WTW (hectosprui Multi year
o 1,839,703 1,839,703
Mjejane)
Rising main Malelane Multi year 2,637,100 2,637,100
Upgrading of Existing WTW and Resery Multi year
Marloth Park 5,800,000 5,800,000
Construction of 2ML Reservditpgrading| Multi year
aifpg J Y 5,490,000 5,490,000
and Refurbishment of WT{Malelane)
Upgrading of Reservoir and Extension ¢ Multi year
11,652,036 11,652,036
Reticulation(Ericksville; Lusaka)
(2ML ground reservoir Mandulo) Multi year 255 678 255 678
(2MLground reservoir Joe Slovo) Multi year 2,041,429 2,041,429
(2ML ground reservoir Mdladla) Multi year 1,589,629 1,589,629
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Upgrading of rising main (2km) Multi year

2,079,583 2,473,812
Masibekele
TOTAL 74,470,961 74,470,961

COMMENT ON WATER SERVIERBORMANCE OVERALL:

The municipality has successfully implemented the MIG and WSIG grants and was able to reduce the
backlog on water supply by, 78HH which were connected with water supply. The municipality
successfully implemented most of the pragethat were planned for the 2016/17 financial year and
increased access to basic water supply to communities.

Overall Achievements

1 The municipality managed to reduce its backlogs from 25% from the previous financial year to 21%
in the current financiafear an connected B08HH.

9 The municipality through is maintenance budget managed to repair and connect old network in
Jeppes Reef zone 10 where the community was without water supply for more than 5 years due to
aged infrastructure

9 The municipality is cdinuing to implement refurbishment projects for the water treatment plants
in order to improve and achieve Blue drop status at the plants

1 The municipality improved water supply at Mbuzini community from once per week to three times
a week

1 A new mobile watepump was procured, in order to ensure continued service delivery during
water interruptions and drought periods.

9 Throughout the financial year the municipality adopted War on water leaks students recruited by
DWS a Nkomazi which are trained within thenioipality for the reduction of water leaks.

Challenges

i The challenge of unauthorized connections (illegal connections) and damage of water
infrastructure still faces the community of Nkomazi and have negative impact on water supply

1 Ageing infrastructureés one of the challenge faced, however the implementation of various
refurbishment projects in municipality (e.g. WTW refurbishment, replacement of AC pipes)

1 Most of the water treatment plants are operating above their capacity due to growth demands
(e.g.Driekoppies, Sibange, etc), however the upcoming RBIG bulk water supply upgrade projects
for the next financial years is aimed at addressing that challenge

1 More demand of water supplies is experienced in the rural areas where supply is through water
tankes, and the municipality is faced up with challenge of shortage of water tankers as well as
ageing of water tankers

1 Shortage of TLBs for maintenance

1 Shortage of staff for operation on newly created infrastructure
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1.2SANITATION SERVI®ESSTE WATEROVISION

INTRODUCTION TO SANITATION PROVISION

Sanitation is regarded as digity for our communities and as such the municipality is progressively moving
towards provision of efficient, affordable, economical and sustainable access to sanitation eallitss
consumers, as a result a number of sanitation projects are implemented. Full water borne sanitation is
provided in the urban towns of the municipality (i.e. Malelane, Hectorspruit, Komatipoort, part of Tonga)
while convertible sanitation toiletare implemented in the rural areas of the municipality. The municipality

is progressing well towards improvement in Green drop performance in terms of wastewater management.

The proportion of households with minimum level of water service is indicated:b

. Total No of| No of HH with No of HH without
Services % %
HH access access
2011 Statistics
Sanitation 96 202 65 485 68 30717 32

2016 Stats SA Community Survey

Sanitation 103 965 97 504 94 6 461 6

Additional Households after 2011 statistics aF&3HH

The table below indicate the status of wastewater schemes in Nkomazi.

Category Description Comments

Sanitation

No of Wastewater Treatment Plants 5 All WWTW are managed and operated
. WWTW municipality in accordance with th

Functional > Department of Water &anitation Greer

Non-Functional WWTW 0 Drop standards

The municipality has the following service delivery objectives on sanitation services:
8 To operate and maintain wastewater infrastructure for sustainable service delivery
8 Toupgrade & refurbish sewer infrastructure to meet current and future demands & Improve
performance
8§ Reduction of backlogs on sanitation to improve sanitation provision
8§ Management of sewer treatment systems to comply with Green Drop status
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Table 3.2.1Sanitation Service Delivery Levels

Households | Households Households
Description 2014/15 2015/16 2016/17
Actual No. Actual No. | Actual No.
Sanitation / Seweragébove min level)
Flush toilet (connected to sewerage system) 7317 7317 7317
Flush toilet (with septic tank) 2867 2867 2867
Pit toilet with ventilation (VIP & Convertible Sanitation) 26276 29026 29346
Pit toilet without ventilation 39920 39920 54236
Chemical toilet 3735 3735 3735
Minimum Service Level and Abeubtotal 80 115 82 865 97501
Minimum Service Level and Above Percen 79.5% 82.3% 93.8%
Sanitation / Seweragébelow min level)
Other (Below mitevel) 2710 2710 2710
No sanitation services 17 921 15171 3751
Below Minimum Service Level-otal 20631 17 881 6461
Below Minimum Service Level Percent 20.5% 17.8% 6.2%
Total number of households* 100 746 100 746 | 103965*

* - Include informal settlements
*- Include new additional households (Stat26826 CS)

Sanitation services below minimum:

Householdsg, Sanitation Service Delivery Below the Minimum

Description 2015/16 2016/17 Original Budge] Adjusted Budget 2016/1]
Actual No. Actual No. 2016/17

Total Household

(Formal + Informa 100 746 103 965

Settlements) R35,00000 R6,886,400

Households belov

minimum service 17881 6461

(Formal + Informal)

% Households belo

minimum service 17.8% 6.2%

level
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Table 3.2.2: Sanitation Service Delivery Levels

Service Objective; 2015/16 2016/17 Following

Service Indicator Target Actual Target Actual Year 2017/18
Targets

Number ofhouseholds 1800 HH 1830 HH 320 HH 320 HH 2400 HH

with access to basic
sanitation services

% of Green Drop 80% 78.8% Green 80% Green drof| Results notyet | 60% Green
status achieved Drop Rating status released by DW{ Drop Green
Drop Risk

Rating

Table 3.2.3: Sanitation Service Employees 2016/17

Employees: Water Services
2016/17
Job Task| Post Description No. of Employees | Posts | Vacancies | Vacancies (% of
Level Currently Filled | (Full time & | total posts
No. no budget)

TL6 Sewer Process Controllers 13 12 1 7.14%
TL 3 Labourers/General Workers 1 1 10 71.4%

Total 14 13 11 78.6%

The municipality lacks sufficient staff specifically fostmtation as water service staff is also responsible
for sanitation services. This is putting more pressure in the service delivery; however, through the new

approved organogram and availability of budget thereafter such gaps will be filled.
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Table3.2.4: Financial Performance 2016£13anitation Services

{FYAGFEGA2Y {SNBAOSA CAYyLFYOAFf t SNIF2NH
2016/17
Details Original Budget | Adjusted Actual Variance to
Budget Expenditure Budget (%)

Total OperationdRevenue (Excluding -4 285 107| -4285107 -4 285107 0%
Tariffs)
Expenditure:
Employees 850 134 850 534 1104 480 30%
Repairs & Maintenance 2262 926 2156 272 1998 859 -12%
Other 293 960 286 039 231 183 -21%
Total Operation Expenditure 3407 020 3292 445 3334 523 -2.1%

Table 3.2.5: Capital Expenditure 2015/16 (MIG and RIH&jitation Services

2016/2017 (R)
Total Budget Total Expenditure

Capital Projects Type

SANITATION PROJECTS

Mangweni Sanitation Project: Annual 4500 000 4473 389

TOTAL 4500 000 4 473 389

COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL:

The municipality has successfully achieved its target in terms of sanitation. The Human settlement grant
was successfully implemented and assisted in reducingitinent sanitation backlog. After the Stats 2016
community survey it was evidentahthe sanitation backlog decreaksffom 17.8% to 6.2%.

The municipality is also focusing on improving its Green Drop status and awaits the report from the
Department of Waker and Sanitatioto be released.

Challenges:

8 The municipality faced challenges of growth and demands at the urban towns especially Malelane
and Komatipoort due to the major developments taking place which calls for upgrade of the bulk

sewer systems dhese towns to accommodate future developments
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8§ The municipality currently operates with one older honey sucker which reduce service delivery
efficiency, there is a need to procure a honey sucker which is planned for next financial year.
§ The wastewater tregment plants requires refurbishment to improve their performance in terms

of effluent wastewater quality.

1.3ELECTRICITY

Nkomazi Municipality together with ESKOM is the Licensed Authorities for the Nkomazi jurisdiction as
issued by the National ElectricRggulator of South Africa. Although the licenses are the same, the areas
of supply are not the same. Nkomazi Municipality is mainly responsible for the formal towns and ESKOM
for the rural townships and areas. There are also regions were the areas lgfaugrtap each other and

the Regulator was requested to act as mediator to resolve the dispute.

Electricity Service Delivery Levels T3.3.3

Description Actual 2016/2017
Number of households 103 965
Number of households with access to electrig 101556
Number of households without access to 2409
electricity
Number of households within area of supply 5469
with access to electricity Conventional Prepaid

1802 3667
Number of indigent households with access t 12 593
electricity.
Number ofindigent households with access tg 12593
FBE.
Number of new households provided access 695
electricity services through Integrated Nation
Electrification Grant (INEG)
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Table 3.2.3: Electrical Services Service Employees 2016/17

EmployeesElectrical Services

Task levels Current funded | Vacant funded Vacant not funded

T17 (Manager) 1 - -

T14 (Snr Superintendent) 2 - 1

T12 (Superintendent) 4 - 1

T10 (Electrician) 12 2 -

T10 (Operational Officer) 0 1 1

T9 (. Snr Team Leader) - -

T9 ( TLB Operators) 1 - -

T8 (Team Leader) 2 - -

T7 (Driver) 4 - -

T3 (Electrical assistant) - - -

T1 (Laborer) 22 - -

Total 48 3 3

Table 3.2.5: Capital Expenditure 2016/17 (INEEB)ctrical Services
_ _ 2016/2017 (R)
Capital Projects Type :
Total Budget Total Expenditure
ELECTRICITY PROJECTS
Improve access to electricity services Annual R9 000 000 R9 000 000
TOTAL R 9000 000 R9000 000

Table 3.2.5: Capital Expenditure 2016/17 (Revenk&)ctrical Services

: : 2016/2017 (R)
Capital Projects Type i
Total Budget Total Expenditure

ELECTRICITY PROJECTS ( MAINTANACNE)
Improve access to electricity services faping | Annual 4000 000 3312851
of existing substations)
Marloth park Electrification Annual 1200 000 666 677
Eskonbulk upgrade Annual 5000 000 332182
Installation of high voltage ring supplies Annual 1000 000 460 496

TOTAL R 11200 000 R4772 206
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COMMENT ON ELECTRICAL SERVICESVNRE@VERALL
The electrical section is a fully functioning section utilizatly the capital and operational budget to the
fullest. All current infrastructures are being operated and maintained. New infrastructure is created
according to the demand.
Internal Challenges:
V Shortage of personnel
V Shortage of vehicles
V Shortage of fundig for maintenance a preventative maintenance.
External challenges:
Cooperation from ESKOM, especially when it comes to bulk supgigdes, payments and cut offs.

1.4ROADS AND STORM WATER

The road section continues to address the backlog of greadt and upgrading the main bus route. An
attempt is made every year to upgrade the bus routes by 8km, a pnogras in place topgrade the bus

routes, the roads department has got a planned programme to continously maintain the gravel roads in all
the wards.

Table 3.2.3: Roads and storm water Service Employees 2016/17

Employees: Roads and storm water services

Task levels Current funded | Vacant funded Vacant not funded
T17 (Manager)

T14 (Snr Superintendent)
T12 (Superintendent)
T12 ( Admin officer)

T11 (Foreman)

T10 (Special works man )
T 10 (Load bed driver)

T 9 (Hire up driver)

T 8 (admin clerk)

T8 (Team Leader)

T 7 ( Receptionist)

T 7 ( Grader operator)
T7(Driver)

T7 (Load bed driver)

T7 (TLB operator)

T7 (Messenger )

T6 (Store person)

T1 (Grader Assistance)
T1 (Road worker )

Total 130 1 -
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1
1

=
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Table 3.2.4Capital Expenditure 2016/17 (MIGRoads andtorm water Services

_ _ 2016/2017 ®
Capital Projects Type i
Total Budget Total Expenditure
ROADS AND STORM WATER PROJECTS
Boschfontein bus route Multi- 15,264,267 18,673, 685
year
Nkungwini bus route Multi- 8,174,823 11,874, 258
year
Schulzendal busute Multi- 22,813,302 21,718, 002
year
Durban bus route Multi- 12,604,202 24,980, 291
year
Driekoppies bus route Multi- 5,259,715 5,673, 238
year
Mafambisa bus route phase 2 Multi- 3,897,034 4,123, 319
year
TOTAL 68,013,347 87,042, 793

Table 3.2.5: Revenue Expenditure 2016£1Roadsnaintenance

_ _ 2016/2017 ®
Capital Projects Type i
Total Budget Total Expenditure
ROADS AND STORM WATER PROJECTS (Maintenance)
Improve Municipal road network Multi- 4000 000 4 000 000
year
TOTAL 4000000 4000 000
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COMMENT ON ROADS AND STORMWATER SBEY&RAHEERFORMANCE:

The municipality has achieved its target in terms of roads and storm water on all projects were completed
within the planned time and within set budget. The municipality estinued with its programme on
upgrading and maintenance of roads with the vision of reducing the high backlog of gravel roads. In
2016/17 financial yeathe municipality planne@km ard managed to construct about ZKm on roads

including the stornwater. The maintenance of roaaetworksfor the 201617 financial yeawas 265km.

COMMUNITY FACILITIES

Thedepartmentof community serviceis responsible for the provision of maintenance and cleasfing
municipal facilitiesnfrastructure departmentinder project management unit is responsibletfor
construction new facilities and upgrading thereof

The strategiesre as follows:
1 Implementing programmes to upgrade and maintain existingicipall buildings and
facilities.
1 Constructing new facilitiger enhanced service delivery
1 Construction of facilities closer to the communities

The service delivery priorities are to interact smoothly with the community and other departments
without disturbance to ensure accurate implementation of planning andtemaince of municipal
buildings while adhering to the National Building Regulations Act.

Table 3.2.5: Capital Expenditure 2016/17 (MIG proje€ammunity facility)

: : 2016/2017 (R)
Capital Projects Type :

Total Budget | Total Expenditure
Mangweni Sportgacility Multi-year R 2,087,827 R 2,087,821
Upgrading of Mbuzini Stadium Multi-year R 605,385 R 605,385
Boschfontein Community Hall Multi-year R 9,869,74( R 9,869,74(
Block B Community Hall Multi-year R 10,965,794 R 10,965,794
Upgrading of Driekoppiedtadium Multi-year R 1.023.625 R 1.023.625
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TOTAL R24,552,372 R24,552,372

COMMENT ON COMMUNITY FACILITY PERFORMANCE OVERALL: ‘

The current year target for community facilities has been exceeded{levegh these are multi year
projects but the annudhrget was to reach 78% of the overall stage of completion for all the projects and
the actual percentage of actual work completed was at an average of 90% for all pfbgseprojects
arestill budgetedfor inthe next financial year and will be coteld in 2017/18.
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2. COMPONENT BLANNING ANDEVELOPMENT

2.1PLANNING

Introduction

Spatial Planning:

This focuses on forward planning in terms of development and growth coupled with policy

development and review. All land use application mustupported by this unit prior to submission

to the Municipal Planning Tribunal. All policies in relation to land development are maintained and
amended by this section through eitherkn2 dza S O2 YLIAf | GA2Y 2 NJ LINR @ S O
includes tle Land Use Management System, SDF, Framework plans and other related policies.

Land use Management:

This section of Land use management deals with the regulation of land use change repodsiplrow
Establishment, Rezonirgubdivision and Consolidati@pecial Consent, Temporal and Written
Consent. Furthermore, day to day advice to the Public remains the core function of this unit.

The main Planning strategies for the Department are as follows:
1 Regulation of Land uses and Building activities threnfgrcement of the Spatial
Development Framework and development of the new wall to wall Scheme; which will be
promulgated, as well as the National Building Regulations and Building Standards Act 103 of
1977, and other relevant Policies
1 Promoting the histacally segregated Spatial Planning of Settlements.

Spatial Planning and Land Use Management Act no: 16 of 2013
The main objectives of this Act are to:

1. Provide for a uniform, effective and comprehensive system of Spatial Planning and Land Use
Managementor the Republic.

. Ensure that the system of Spatial Planning and Land Use Management promotes Social and
Economic Inclusion

2
3. Provide for development principles and norms and standards
4

. Provide for the sustainable and efficient use of Land
The NkomaZpatial Planning and Land Use ManagemehiaBywas gazetted on the 0af
December 2015, and the Land Use Planning Section is receiving application lodged in terms
of SPLUMA.

In line with the abowisted strategies the following were achieved:
9 The Tansferring of land in order to Formalise and develop integrated Human Settlements on
Portion 2 of the farm Symington, 186 JU, from the Mjejane Trust in favour of the
Municipality.
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1 Seven (7hotices were issued to Applicants who have transgressed andvibhdut
approved buding Plans
i The collection of R 61 506.%# the Bulk Services Contribution

1 The declaration of Malelane Township as a restructuring zone, which will promote aggressive

Human Settlements interventions to be able to accommodate thdsekthe developing

Town.
LAND USE APPLICATION RECEIVED AND PROCESSED FOR 2016/2017
LAND USE REZONING SURDIVISION CONSOLIDATION | SPECIAL CONSH
APPLICATION
TOTAL NUMBER OF 11 07 06 15
APPLICATION
TOTAL APPLICATION R 54 914.2(Q R 3575.53 R 3 064.74 R 18 970.8(Q
FEES RECEIVED
BULK SERVICE 0 R 61 506 .77 0 0
CONTRIBUTION
TOTAL R 54 914.20 R 65 082.25 R3 064.74 R 18 970.8(Q

All

costs are vat exclusive

COMMENT ON THE PERFOMANCE OF PHYSICAL PLANNING OVERALL

T

Two Formalisation settlements testore the dignity of the farm workers residing at Mkwaru
kwaru and Stentor.

Township Establishment and the development of integrated Human Settlements for
Kamhlushwa Ext 2 and 3 and Mjejane.

The finalisation of the Township establishment for Komatigexttnsion 20 [Proposed SEZ].
The formalisatin of Mangweni Village to accommodd#te Integrated Energy Centre, that
will be constructed by Sasol

Challenges encountered and recommendations
1. lllegal land use activities

- The root cause is enforcement of tteevn planning scheme, it is therefore recommended
that the municipality appoint the land use control officers to conduct regular inspection
and monitor compliance with applicable legislation.

2. Proper regulation and control outdoor advertising.

- ltis recomnmended that the municipality should review the outdoor advertisintawy
- Appoint additional staff to assist with monitoring of outdoor advertising.

3. Lengthy process for the Formalisation of informal settlements

- Root cause is the release of state land, ie@mmended that the municipality engage
with the department of rural development to expedite the process of releasing the state
land.
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2.2LOCAL ECONOMIC

The Local Economic Development is a Uhder thePlanning and Development Departmentha
Nkomazi Local Municipality.

The Unit Comprises of the following stambers

Position Number of Staff
Manager LED 1
Chief LED Practitioner. 1
LED fitl workers 3
Licensing Officer 2

[ 95 {{GF1S8SK2f RSNR&A C2NHzYY

- The Local Economic Development forhes been established and is functioning well. Thisnfro
sits four (4) times a year. ( a meeting was held to again take through members of the LED Forum
through Terms of References , the meeting was also addressed on the state of the

- The LED forum has abtished the following subcommittees:

Agricultural

Transport

Tourism

Manufacturing

Mining

Trading

- One localEconomicDevelopment stakeholders forumas held for th&016/17 financial year,
GKSNBE {aa9Qaz /22LISNIGAGSar aSO0G2NI RSLI NIYSyda

O O O O O O

Hawkers:

- Hawkers stalls havbeen upgraded which benefits héwkers. (6 at the Tonga Hawkers stalks
FYyR mn Fid GKS alAydA KFEg]1SNBRQ &dlffado
- 20 Hawkerdrom Komatipoort benefited in projects were they were given equipment to enable
them to carry their work with ease.
- Two mobile hawkers stalls have been built for Malelane hawkers (it caters for 5 hawkers)
- Atotalof 20 hawkers (from Tonga ,Kamefbza, Schoemasdal and Komatipoort) were
capacitated through a training programme covering the following modules:
o0 Dynamics of Small Business Management
0 Managing your money
o0 Marketing your Business
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0 Basics of selling
Community Works Programme (CWP)

- Thisprogramme has beneéitl: 1 95Qpoeople for the 20&/17 financial year. (This includes the
400 participants allocated to the Traditional Authorities across the municipality.)
- The Local Reference Committee (LRC) is siting quarterly

Mentoring programs:

- Likussa Letfu Leather fern: The LED unit is mentoring these famers together with EDM. There is
since progress on the faramd there are 30 beneficiaries.

- The Matsamo Traditional Centre is also monitored by the unit. They have won the best practice in
the Coopeative category in the Ehlanzeni District Municipal area.

- The Siyavuya Farming Cooperative is also monitored by the Unit; they have won best practice in
Agriculture in the Ehlanzeni district. Area

2.3HUMAN SETTLEMENT

The right to adequate human settlements is enshrined in the Constitution of South Africa (Act 108 of
1996) it states that everyone has the right to have access to adequate housing and that the state must
take reasonable legislative and other measuresimvith available resources to achieve the progressive
realisation of this right. Adequate housing is measured in terms of certain core factors including legal
security of tenure, the availability of services, materials, facilities and infrastructurdabiffioy,

accessibility and location.

Nkomazi Local Municipality is experiencing a high population growth, which results in the influx of people
from the rural areas into the urban parts of the Municipality. This influx has necessitated an increase in
the provision of housing and other basic services that promote integrated sustainable human
settlements.

In contributing towards the achievement of outcome 8 objectives and building of Integrated Sustainable
Human Settlements, the Municipality is in the psxcef reviewing the Housing Chapters which is a

project that will be undertaken externally, by a consultant, due to internal capacity constraints and is set

to be completed mid 2017/2018 financial year. The document will guide the Municipality on Human
Setlement development, and also assist in creating access to adequate housing opportunities for the

GDI LI al N] Sié¢x gKAOK gAfft OF 6§ KRI502.N) 6 KS AyO02YS o NI

The Municipality has also embarked on a number of Human Settlements and $adiomatirojects

OKNRdzZAK GKS [FYR 'aS ttlryyAy3a {SOGA2y Ay 2NRSNJI (2
G26yaéo hiKSNJ LINP2SOG A& & dzBORO slted, aral Bdndllishinvg Ext Nahd 32 & S R
will be undertaken in the 2017/20IBancial year, it will cunded by the Municipality and the

Department of Human Settlements.

The Human Settlement waiting list was adopted during the 2013/2014 financial year, and it is updated
yearly currently there are + 8400 beneficiaries that wegpstered on the National Housing Demand
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Database System of the Municipality. The number has slightly decreased because of the number of

allocations that were received as an intervention to address the backlog on the system. The Human
Settlements unit viliaim to refine this information and to include the other different programmes that

are offered by the Department in order to have a list that is inclusive of all beneficiaries that are in need

of housing/shelter, Social Housing/ Rental Stock, cafddss® 2 dzZNJ a DI LJ al N} SGé¢ | yR F2
need for just serviced stands.

The Department of Human Settlements purchased a piece of Land for the Municipality, for the purposes
of addressing the serious challenges of land shortage for Human Settlem@rdgs)rin urban areas, it is
known as Malelane Extension 21, this land is ideally located within Malelane Township. It will provide +
300 fully serviced Residential 1 stands, + 10 Residential 3 stands, which will cater for the rental stock, and
other econamnic, and medical facilities.

Through the HDA, and other Provincial Departments, the Municipality will undertake the process of
acquiring more land to cater for the different needs of the Consumers/beneficiaries.

The Municipality is currently working tomla attaining level one accreditation. The business plan will be
compiled and submitted, as soon as the Human Settlement unit is fully functional, with the required
capacity as per the requirements of obtaining level one accreditation.

HOUSING ALLOCATRDIM4-2017

Year end Total households Households in formal | Households informal
(Including in formal settlements settlements
and informal
settlements)
2014/2015 310 0 310
2015/2016 400 0 400
2016/2017 423 0 423
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3. COMPONENT C: COMMUNITY SERVICES

3.1 WASTE MANAGEMENT

INTRODUCTION

The municipality has contiad to promote the culture of cleaanviranment. Alditionalrefuse removal
trucks have been procured to extend the solid waste management services to the communities of
Nkomaziln additiorthe standardization of household waste receptacle is continuing with theutaif
the 240l bins in the various streets of the urban ar&has. provisiomf waste management seices
mainly focusing an

9 Waste collection (formal households which inckI&DP houses)

1 Waste collection in informal settlements

1 Street sweeping (in central business area, industrial areas),

9 Litter picking,

9 Operationalistion and Maintenance of a network of Waste Maygnent Facilities i.e.

Public offLoading, Transfé&ations and Landfill sites.

Nkomazhas made remarkable strides in the provision of services to the commuastida® construction
of the two transfer &tions is in progress. In tlairrent year the municipality was a runner up in the
Provincial Enviranental awardsThe cleanest schools competitigrhich contributes to the overall
waste management goals of the municipality continued during the fpears Some of the
achievements and challenges are discussed below.

PERSCOMEL:
Libraries staff

Position No of personnel

Manager 1

Admin Clerk

Senior Librarian

Librarians

Library Assistants

General Workers

Cleaners

Cyber Cadet (IT Contract)

oOlRIAN WA KRR

EPWP Contract (DCSR)
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Parks andemeteries

Position No of personnel
Parks and CemetefYfficer 1
Team Leaders 2
Tractor Drivers 2
TLB Operator 1
General Workers 24
Cleaners 13

Sports
No of personnel
Sports Officer 1
Sports Organizer 2

SUBSECTION: PARKS AND CEMETERY

1 Responsible for cleaning and clearing parks and cemeteries
1 Responsible for cleaning and maintenances municipal offices and facilities: eg stadium and
Community Halls

1 Responsible for greening and beautification of Nkomazi and its strategic areas.

ACHIEVEMENTS

1 Revenue collection from facilities increag€dmmunity Halls and Stadia)

9 Abor day was celebrated September 2017 at Jeppes Reef Community Hall
1 Mangweni, Mbuzini and Driekoppies stadia still under upgrade

1 Boschfontein and Block B community halls under construction

CHALLENGES
9 Vandalisation of fence ltie Community (Naas and Kamhlushwa Cemeteries)
1 Shortage of working equipment/ tools (TLB & Bobcat)
1 Insufficient budget for facilities maintenance
1 Extension of service to tribal villages (digging of graves

RECOMMENDATIONS

1 Grave yard should be fenced withncrete palisade to all serviced cemeteries

9 Atleast 02 Bobcat to be purchased for cemeteries

1 Maintenance budget for facilities to be increased.

1 The municipality to have a site whereby gigs and events will be held, to prevent stadia to be
damaged.
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INTRODUCTIOGNIBRARIES

= =4 =4 =4 =8 =9

To make books and other related mateyatailable to all members of the public

To raise the cultural, educational and intellectual status of the community

To provide supplementary information material to those who are takingalaeducation
To preserve books and other library material for future generations

To make information electronically available for the public

Nkomazi Local Municipality Libraries consist of 7 fully operational libraries situated in the following
areas:

Entfuntini P. Library

Kamaghekeza P. Library

Kamhlushwa P. Library

Komatipoort P. Library

Malelane P. Library

Mbuzini P. Library

Somuhle Community Library

NogakrwdpE

One Library (Kamaghekeza) is offering the MINILIB service (Library for the Blind people). 5 Libraries
are in rural areas and 2 in urban areas. Libraries are open from Q&0 Monday to Friday
allowing the public to freely access to information. Bypgusur libraries people are able to
educate, advance themselves and make informed decisions in their daily lives. School children,
students, and different stakeholders make use of the facilities on daily basis.

ACHIEVEMENTS
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Programs were conducted usithge LIASA calendar and national calendar:
Mandela Month Celebration (Visited orphanage home, Old aged Home)
22YLyQa 5@ OLYR22NJ5AaLXl&av
International Book DayReadathon (Debate and speech completion)
Literacy Week (outreach campaign)

Heritage month Cebration

World Aids Day

Back to School campaign (School visits and library orientations)

Library week (outreach, debates and speech competition)

World Book Day (Outreach campaign)

MINILIB Awareness Campaign and Monthly meetings

Youth Month Celebration

Senices :

- Free Access to Internet to all members of the public

- Free WiFi connection

- Membership: New members in all the librarges67

- Total Number of membership in all the librarge074

- Circulation of Library Material: 29347 books were circulated thealibraries
- Membership For MINILIB25 members

Support staff from DCSR (EPWP Contracts)
Libraries renovated (Emtfuntini and Mbuzini)
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6 Refrigerators, 7 water Dispensers, 7 micro ovens, 7 kettles
4 new computers were added for Kamhlushwa
1 camera and projector for all the libraries

CHALLENGES

T

= =4

Shortage of staff which makes it difficult for staff to be effective, more especially in terms of
marketing and outreach programs

Maintenance of libraries is not a priority

Small library space without space S ¢ F dzNy A G dzZNBX &adGdzRé | NBF | yR
difficult for the users to study

1 Air conditioners not working

1 Shortage of computers in libraries

1 Very slow network

1 No telephones in 3 libraries (Emtfuntini, Mbuzini and Somuhle)

91 Very old furnitue in some of the libraries

RECOMMENDATIONS

9 Atleast a library should have a qualified librarian, library assistant a cleaner and a general worker

1 Maintenance, staff capacitating, transport, furniture, marketing material should be budgeted for

1 Installationof telephone lines for the libraries

9 Budget for new computers and air conditioners

SPORTS

9 Talent Identifications programmes in different sporting codes.

1 Supporting programmes of other stakeholders: e.g Selati cup, Schools sport and old age
programmes (glden games) funded by DSD, disables sports programmes funded by Ehlanzeni
district municipality

1 Developing a good working relationship with other stakeholders

1 Annual mayoral sports development tournament

ACHIEVEMENTS

1 Nkomazi municipality is often appaaed by international, National and Provincial sports
federations to host major eventsorkshops in the municipality

1 Nkomazi 5km’s Park Run which take place every Saturday at Tonga Sugar cane farms and it
attracts local, Provincial, National, and Interoradil athletes. (the program is monitored by the
multi gold medallist of the Comrade marathon Bruce Fordyce)

1 We successfully hosted the prestigious Mayoral sports development which kick off in December
2016, Final and Awarding Ceremony was held on'tllaniary 2017. The events comprise of
the following codes: male soccer: under 13, 15, 19 open and masters, women football: open,
Netball: under 13, 15, 19 and open, Basketball: under 15, 19, open and wheelchair basketball,
volleyball: under 15 and 19, Rugbgder 19 and women rugby, boxing: open and Taekwondo:
open.

9 30 junior athletes have been identified by Lowmed and Mpumalanga Sports Academy during the

athletic talent identification program which took place on th& Mrch 2017 Kamhlushwa
stadium
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1 40 pegle with disability from participated in the Ehlanzeni disability sports day at Ingwenyama
lodge on the 30 March 2017

1 Ops Corona sports day (youth against substance abuse) youth from different farms and different
villages participated in the event thaag/championed by the Macadamia military base which
took place on the 23June 2017 in Komatipoort

CHALLENGES

1 Nkomazi municipality has 54 villages including farms, it becomes difficult at some stage to rich alll
the communities as we have only three off&i@ service the entire community, at least two
more officials should be added

1 Insufficient Budget to cover all sporting codes

RECOMMENDATIONS

1 More budget to cover all sporting codes
1 More budget for additiongbersonnel

3.2SOCIAL SERVICES FRENSVERSANIT

INTRODUCTION OF SOCIAL SERVICES AND TRANSVERSAL UNIT

Personnel

Position No of personnel

Manager Social services and Transversal
HIV/AIDS officer
HIV/AIDS prevention Coordinator

Transversal Gordinator

Admin clerk

Data capture

I e e N N N

Lay counsellors

Responsibilities

1 Ensuring effective coordination of HIV/AIDS and TB as well as special groups issues (women,
children, disabled persons elderly and youth.

9 Establisland ensure functionality of Nkomazi Local Aids Council as an advocating structure for
issues or cases of HIV/AIDS and related matters.

1 Assisting Noirofit organization dealing with HIV/AIDS issues in drafting funding proposal.

Ensuring that Special Graiprogrammes are mainstreamed within the Municipal Business.

1 The Special Groups focus was proclaimed the Presidency as the most vulnerable and historically
disadvantaged individuals (women, Children Disabled Persons, Elderly and Youth. The mandate

=
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of the Government is to ensure that the above mentioned Special Groups are given preference in
Service Delivery by:

Ensuring effective coordination of Special issues, women, children, disabled persons, elderly and
youth development

Liaise between the communityag&eholders and Government Departments for rendering services
to the public

Advocating for the implementation of special programmes

ACHIEVEMENTS

1

Mandela day celebration at Sitimele Centre in Block C on the 18 July 2016, the centre received a
micro oven,seedlings for gardening, as well as food parcels from participating stakeholders.
Another Mandela day celebration was held on th& @0July at Mzinti, two elderly persons were
beneficiaries of RDP houses, each received kitchen cupboards, loungarslit@droom suits

from participating stakeholders, partnering was between Nkomazi and the Department of Human
Settlement.

Language training for communities held in Kamhlushwa community hall on%hef C&tober

2016 with Pensalb, 300 people attended trening.

Widows dialogue were conducted on thé"T3ctober 2016 at Jeppes Reef 600 people participated

in the event 300 widows were from different municipalities at Ehlanzeni and 300 in Nkomazi, the
municipality partnered with the Legislature for cdoation of the event

Disability empowerment summit on carrier guidance was held at Kamhlushwa community hall on
the 039 November 2016 300 people with disabilities participated in the empowerment summit

¢CNFAYAY3I 2F cn @2dzi K Orkamidusdwa dodriuaity Bayon tha"™®Qa 4 |

October 2016, the Department of Mineral Resources facilitated the training for opportunities
available in entrepreneurship

Disability beauty pageant was held on thd' Nbvember 2016 at Tonga Recreational Hall, Ms
Nkomazi a person with disability, won a mioven second price won a dinner set and third price
won an electric kettle. Ms. Gugulethu of Magogeni walk away with the first price, the Executive
Mayor of Nkomazi ClIr. T.S. Khoza donated all the prices.

44 young people participated in the youth development road show on tlieflJanuary 2017 at
Nelspruit; training was cordinated by the Office of the Premier

On the 710 February 2017, 30 ECD practitioners were trained at Mzinti Community Centre on child
law, Nkomazi partnered with Child Line and Ehlanzeni District

Gender transformation workshop was held at Kobwa hall on th& April2017, 50 women were
trained.

Celebration of the Africa day for people with disabilities was held at Matsamo on'thda30

2017, fifty people with disabilities participated in the event.

Graduation Ceremony of the youth brigade learners from Mgobodzi and Magudu was held at
Nkangala District on the 247 June 2017, thirty four (34) learners participated in the programme
graduated.

Vanity packs were distributed to people with albinism on tHedt@une 2017 and on the 2bf

June 2017 a celebration day for people with albinism was held at the Legislature, all local
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municipalities participated in the event, 66 peopléwailbinism from Nkomazi participated in the
event.

CHALLENGES

1 Insufficient budget and lack of focal persons in various sectors for transversal programmes.

RECOMMENDATIONS

1 Appointment of Cardinators of various programmes in the Unitstoengthen ceordination and to
promote effective programme implementation

Beauty Pageant for Mdlkomazi PW@ExecutivéMayor Clr. T.S. Khoza and
MMCCIr. S. Masheleined people with Disabiliti& stage)

ACHIEVEMENTS
HIV/AIDS, STis & TB

1 133 Awareness campaigwereconducted in different villages

1 HIV/IAIDS, STls & TB strategy reviewed and aligtieel Rvovincial and the National Strategic
plan.

9 Statistics of people visiting the AIDS Council container for HIV Counselling and Testing (HCT)

increased from nine hundred a month (900) to one thousand two hundred (1200).

Nkomazi received an award for bgithe second best AIDS Council at Ehlanzeni District.

HIV/AIDS included in the EPWP social sector component.

AIDS council is still fully functional with committed members.

Four Local AIDS Council Full sittings were held.

Nkomazi Local AIDS Council waditBeto establish working group on health.

Nkomazi Local AIDS Council is working very close with all the relevant Government Departments
and NGOs

9 Certificate of recognition received from IOM (International Organization Migration) for co
ordinating migransensitive services

=a =4 = =4 =4 4
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PROGRAMMES
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Traditional healers HIV Counselling and testing programmes.

Home HIV Counselling and Testing.

Community based HIV Counselling and Testing services.

Mobilisation of young and older men for Medical Male Circumcision.

Advocacy role in issues of prevention, treatment Care and support and support for Orphans and
Vulnerable Children.

1 HIV Prevention Programmes targeting the Lesbian Gay Bisexual and Transgender (LGBT) society.
T AG¢CANNI dzKKIy@Aft S¢ LINRBograhme va§etinglthy farmingtcom@dtiesS v ( A 2 v
and their families.
T 9ELI yRSR tdzof A0 22N] & tNRINIYYS aa20At &aS0iG2N
T Community Capacity Enhancement (CCE) Dialogue
CHALLENGES
1 Insufficient budget.
1 Office space limits services to be rendered
9 Shortageof transport for community outreach programmes
f 'wxQa RSTlLdz GSNE GNYOAYy3 &GN GS3Ie y2G Ay LX I OS
T {2YS IINBIFLa R2 y2i KI@S OtAyAada F2NJ Ot ASyida Gz
remains a challenge.
1 Teenage pregnant remains a challenge
RECOMMENDATIONS
9 The Local AIDS Council to sustain the best practice model.
9 Building of new offices and boardroom /learning space for the section
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3.3NATUREONSERVATION

INTRODUCTION OF NATURE CONSERVATION

= =4 =4

T

Ensure proper management of fausnad flora
Ensure proper veld and soil management through rehabilitations and control of alien species.

Liaise with stakeholders and other interested parties to ensure good governance.
Administration management and control of municipal resources

Personnel

Position No of personnel

Manager 1

Senior Ranger

Admin Clerk

Control Ranger

Field Ranger

Control Ranger

Malaria Controller

Field Assistant

ISR

ACHIEVEMENTS

1 Rhino dehorned was successfully conducted as required by Law, also \aihigt@nce from
Mpumalanga Tourism and Parks Agency.

1 Game count was conducted on time during September 2016 for the financial year.

9 Stakeholders meetings were attended whereby game management was discussed.

91 Invader plants were controlled in most identifigreas including parklands in Marlothpark.

1 1 x Admin clerk attended the Generic management training course at the University of Business
Excellence.

1 120 mortalities (dead animals) including 2 Rhinos were realised during the financial year caused
by serias drought, age, fight and some were poisoned by poachers.

1 One case of arrest was reported and a fine was issued.

1 1snare was removed inside the park during patrol.

1 449houses were sprayed for malaria control during the season.

1 2 046vehicles were recordeentered Lionspruit Nature Reserve during this period and this
generated an income for the institution of R61 755.

1 666 game was harvested during the season to reduce risks of mortalities and diseases.

CHALLENGES

1 Annual culling not done well becauseobr abattoir facility which is not licensed.

1 Under staffing.

91 Insufficient budget allocation to buy feed for the animals due to serious drought.
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9 Serious drought which led to mortalities and diseases.

1 More live game specifically Rhinos and Buffalos tedrenoduced at Lionspruit nature reserve
to attract more tourists.

1 No interested buyer for live game/meat due to animal diseases.

1 Too many different structures with different interest in the park.
T tS2LX SQa Y20SYSyd AyaaRS fup&hingldr NJ] 6KAOK Ll2aaSa
RECOMMENDATIONS

1 New abattoir structure to be prioritised at Marlothpark.

9 Trophy hunting must be introduced to other species at Lionspruit Nature Reserve for more
income generation.

1 Game culled dropped into Lionspruit.

9 Patrol teams and programes developed to minimize poaching.

1 Regular meetings with interests groups. (MPPOA, Consgretc) and interested parties
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4. ©OMPONENT:ORPORATE SERVICES

4.1 HUMAN RESOURCES SERVICES

The sustainability of our organisation is strongiglerpinned by the availability of staff with the required
work ethics, knowledge, competencies, skills and professionalism. Without the right people, we will not be
able to execute and deliver on the organisation's strategy. We contentiously strivateoammd enhance

an environment where employees embrace diversity, strive fgh performance and are given
opportunities to realise their full potential. We foster a workplace where each employee is valued and
encouraged to continuously contribute to tiverk of municipality for the ultimate benefit of the people

of Nkomazi.

During the year under review the municipabiypointed24 employeesThere werdive management
positions which werélled through internal transfers which is a demonstration ofdfiectivenes®f our

talent development and pipeline management efforts. At the end of the reporting period there were 970
employees of the municipality, representing 0.83% grawttihe headcount compared to the previous
year. The gender ratio remainedtually the same witd08 malesand 562females.

Cascading of the Individual Performance Management System to all the employees other than section
56/57 senior managers has not been fruitful in the current year however several workshops have been
conductedto create an awareness of performance appraisaddl@mployees and the consultations with

the Unions, SALGA andhet relevant stakeholders have &.

4.2. SKILLS DEVELOPMENT

Workplace Skill Development programme has continued to be effectR&temnings were conducted
during the year in order to capacitate the workforce. 54 Students who matriculated in 2016 were awarded
bursaries which covered the registration in any tertiary institution of their choice. Internal bursaries were
also providedo employees to study as part of a coordinated career development process. In addition, the
municipality continued with a Programme which will address the minimum competency requirements as
per the National Treasury Regulations.

The following is a summgaof all trainings done during the financial year under review:

NO COURSE DESCRIPTION ) w % %) Gender

w > =t (7] o

> o - Z 0o

o P P = =)

z (8|32 °T&

T}

o o o Males | Females

1 Community House Building (learners 50 LGSETA 11 14
2 Environmental Practice 25 LGSETA 5 3
3 Fire and rescue 8 LGSETA 27 53
4 Electrical apprenticeship 30 50 LGSETA 10 10
5 Plumbing apprenticeship 20 LGSETA 5 5
6 Councillors practice 10 LGSETA 33 12
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7 /| 2dzy OAf f 2NRQ 5SS 0§ 45 SALGA 17 10
8 Generic Management 27 2 LGSETA 12 25
9 ABET 41 LGSETA 2 3
10 | Interns 5 National Treasury| 35 20
11 | Water Process controllers 55 EWSETA 65 35
12 | Water Reticulation 50 50 EWSETA 40 28
13 | Borehole pump operator 68 DWA 17 8
14 | MFMA 20 5 Own budget 2 1
15 | Traffic Officers 3 Own budget 1 1
16 | Examiner of vehicle 2 Own budget 1
17 | Supply chain 5 National Treasury 1
18 | ODETDP 1 Own budget 2 3
19 | Risk Management (Champions) 5 Own budget 15 15
20 | Journalism 30 LGSETA 11 19
21 | Marketing 30 LGSETA 13 27
22 | Roadworks 30 40 LGSETA 90 5
23 | Mechanical engineering 95 LGSETA

Challenges experiencéuskills development section
1 Some participants are not committed to attend the trainitigthe end.

Recommendations
1 Implement consequence management

4.3INFORMATION AND COMMUNICATION TECHNOLOGY SERVICES

During the 2016/17 financial year, ICT continued to grow in stature as it set out to implement the priority
projects as indicated in the current strategy and ICT Governance frameworks @vigent by the
introduction of the ICT Steering Committee, thldgpeting and filling of the post for Senior IT Technician.

As ICT continues to priorities governance and compliance, ICT finding and Risk appetite have been
tremendously improved as results, most risks or findings have been mitigated or resolved.

In a questo improve efficiency and business process, Nkomazi Municipality invested in Disaster Recovery
Plan, the Disaster centre is in one of the Municipality offices in Komatipoort, Nkomazi also improved their
server to accommodate MSCOA implementation andiiggade on Solar system. In casalisfaster we

can be able to recover all the information that is valuable to the Municipality.

ICT NETWORKS, SERVICERS AND SYSTEMS

ICT Systems, Networks to mage net, Servers and Application have stabilized and peninmatly as

results of a major drives in replacing all the obstacle equipment during 2016/17 financial year. We have
upgrading some of our server, software license and network monitoring tools during 2016/17 financial year
as we prepare for MSCOA.
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4.4 LEGAL &ICES
The municipality (NLM) has in the current year managed to develop ftaw8gnd furthermore reviesd
45 policies to ensure that the workforce is properly managed and a better service is delivered to local

communities.

HR Policies and Plans

Number Policy Status Adoption Date
1. Accommodation Policy 100% 22/03/2011
2. Agricultural land sub division Policy 100% 29/11/2010
3. Asset Management Policy 100% 22/06/2017
4, Budget Policy 100% 22/06/2017
5. Bursary Policy for Employees 100% 22/06/2017
6. Cash Management and Investment Policy 100% 22/06/2017
7. Cellphone and 3G CARD Policy 100% 22/06/2017
8. Cellular Phones and 3 G Policy 100% 30/05/2014
9. Communication Policy 100% 30/04/2013
10. Credit Control and Del@ollection Policy 100% 22/06/2017
11. Customer Care Policy 100% 20/11/2012
12. Delegation of powers 100% 15/08/2016
13. Density and service contribution Policy 100% 08/09/2010
14. Employee Wellness Programmer Policy 100% 30/11/2011
15. Employment Equity Policy 100% 25/06/2006
16. Executive Mayor Vehicle Policy 100% 15/02/2007
17. Exit Interview Policy 100% 30/05/2014
18. Experiential training, Volunteerism, 100% 15/07/2009
Internship and Leaner ship
19. Fleet Management Policy 100% 30/05/2014
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20. Fraud Policy 100% 19/09/2013
21. Gender and Woman Empowerment 100% 29/11/2010
22. Human Strategy Policy 100% 26/10/2012
23. Incapacity Due ilHealth 100% 26/10/2012
24, Incapacity Due to poor word performance 100% 22/03/2011
Policy
25. Indigent Policy 100% 22/06/2017
26. Induction Policy 100% 30/05/2014
27. Information Communication Policy 100% 15/12/2016
28. Inventory Policy 100% 29/11/2010
29. Leave Policy for officials 100% 30/05/2014
30. Municipal Property Rate Policy 100% 22/06/2017
31. Municipal Supplier data base 100% 15/06/2012
32. Occupational Health and safety Policy 100% 18/11/2014
33. Overtime Policy 100% 29/08/2008
34. Performance Management System 100% 30/05/2014
35. Policy for Disable Person 100% 20/08/2008
36. Recruitment and selection Policy 100% 26/10/2012
37. Risk Management Policy 100% 19/09/2013
38. Sexual Harassment Policy 100% 30/05/2014
39. Standby and nightshift Policy 100% 03/03/2009
40. Staff Retention Policy 100% 30/05/2014
41. Succession Planning Policy 100% 30/05/2014
42. Supply Chain Management 100% 22/06/2017
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43. Petty Cash Policy 29/03/2014
44, Tariff Policy 100% 22/06/2017
45, Telephone and fax Policy 100% 22/06/2017
46. Tertiary education support Policy 100% 30/05/2014
47. Training and development Policy 100% 22/03/2011
48. Travel & Subsistence Policy 100% 29/03/2017
49, Unallocated deposits Policy 100% 22/06/2017
50. Uniform and Protective Policy 100% 30/03/2007
51. Vehicle Policy 100% 30/11/2011
52. Virement Policy 100% 22/06/2017
53. Change Management Policy 100% 15/12/2016
54, Wellness Policy 100% 30/05/2014
55. Whistle Blowing Policy 100% 19/09/2013
56. Youth Policy 100% 30/05/2014
57. Internet acceptable use Policy 100% 15/12/2016
58. Information Communication Technology 100% 15/12/2016
Business Contingency Planning Policy
59. Copyright Compliance Policy 100% 15/12/2016
60. Information Communication Technology 100% 15/12/2016
Email andnessaging acceptable use Polic
61. IT Information Security Policy 100% 11/06/2015
62. Patch Management Policy 100% 15/12/2016
63. 100% 15/12/2016

ICT Standards and Support Policy
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0,
64. User Authorization, Identification & 100% 15/12/2016
Authentication Policy
0,
65. Virus Prevention, Detection, Removal & 100% 15/12/2016
Spyware Policy
66. ICT Network Security Policy 100% 15/12/2016
0,
67. Data Backup Policy 100% 15/12/2016
0,
68. Information Communication Technology 100% 11/06/2015
Busines£ontinuity Disaster Recover Polig
0,
69. Information Communication Technology 100% 11/06/2015
Management and System Authority Policy
70. Information And Data Protection Policy 15/12/2016
0,
1. Public Participation Policy 100% 15/12/2016
0,
2. Policy on Ward Committees 100% 15/12/2016
73. Records and Archive Management Policy 100% 18/11/2014
Cases

The tables below demonstrate the list of pending cases against and those that are in favour of the

municipality:

Contingent liabilities

Claimant Matter Amount Status

Lukbe A Unfair dismissal R 109,626.64 In progress
Lubisi O.B.O (IMATU) Travel allowance claim R 120,270.0( In progress
Tarfix Claim for retention 2,679,068.00 In progress
Shabangu SM Claim for leave 184,244 In progress

Shabangu SM Unfair dismissal R 1,020,000.0( In progress
Silinda Mokoena & Associates | Work done on the valuation roll R 1,264,063.0( In progress
(Valuer)

Valor IT Breach of contract R 5,034,9600 In progress
Matsamo Cultural Park Damages caused by fire R 5,418000.00 In progress
Maximum Profit Recovery Breach of contract R6,000,000.0( In progress
Telkom SA Limited Claim for damages R 59,346.17 In progress
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Contingent Assets

DEFFENDED Matter Amount Status

Silinda Mokoena & Associates | Incorrect valuation roll R 10,855,225.1] In progress
(Valuer)

Valor IT Breach of contract R 6,300,000.0( In progress
Shabangu SM Unauthorised expenditure R 3,248,996.4( In progress

Challenges

1 ByLaws are not separately budgeted for

Recommendations

1 All departments to budget for the development and gazetting da\wsg.

Paged9 of 238




4.5 OCCUPATIONAL HEALTH AND SAFETY

Occupations Health and safety inspections, safety meetings (toolbox talk) and safety audit are done
monthly with all departmentduring the year to identify new health & safety hazard and risk. All below
accident has been investigated in terms of relevant legislation. Sick leave was monitored by departments
and documents properly file by the relevant departmdime table below shs the list of employees

who got injured at work:

Name of employee Employees no Date of Description of Compensation
injury accident
Lukhuleni Hawu Hammond| M4550 19/07/2016 | Fell on a moving No
vehicle
Mashele Butana Vusi M4372 15/08/2016 | Employeewnas struck| No
by a spanner on top
of his right eye
Nkambule George M4642 25/08/206 Back injury dueto | No
lifting heavy object
Vilakazi Phumzile Francina)l M43107 27/10/2016 | Chemical sprayed | No
the employees faceg
Singwane Thulani Derrick | M4715 10/10/2016 | Involved in a motor | No
vehicle accident
Nkalanga Matsambitsi M4528 10/10/2016 | Involved in a motor | No
Simanga vehicle accident
Sibeko Nhlanhla Joshua | CA986 10/01/2017 | Trip & Fall and his | No
right leg injured
Gwebu Abednego Green | W079 02/02/2017 | Injured by a sharp | No
object on a right
hand finger
Vilakazi Thandeka Prudenq M4849 22/02/2017 | Fell on a moving No
vehicle
Shongwe Thokozani Sydng M4674 22/03/2017 | Electric shock No
Van Vuuren Cornelia M4093 22/03/2017 | Trip & Falfrom a No
Salemina step ladder
Mathebula Phumzile Melta| CA659 19/04/2017 | Chemical sprayed | No
the employees face
due to not wearing
proper protective
Magagula Zenzile Lilly C1344 25/04/2017 | Electric shock No
Madonsela Maria Nganjepq M4477 10/05/2017 | EmployeeTrip & Fall | No
and her right eye
was injured
Luphoko Frank Patrick M4532 28/05/2017 | Vehicle accident at | No
Tonga
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5. COMPONENT EINANCIAL SERVICES

5.1 STATETEMENT OF FINANCIAL PERFORMANCE

Introduction

This chapter presents a financial status of the municipality as at 30 June 2017. The financial status
is analysed details below with the graphical depiction and summary analysis.

ANALYSIS OF REVENUE COMPONENT OF FINANCIAL STATEMENT

Description

R thousands

2015,16

Current Year 2016/17

2016/17 varience

Audited Outcom

Original Budget

Adjusted Budge

Actuals

Original Budge

Adjusted Budge|

Einancial Performance

Property rates

Service charges

Investment revenue

Transfers recognised - operational

Other own revenue
Total Revenue (excluding capital transfers and
contributions)

Employ ee costs
Remuneration of councillors
Depreciation & asset impairment
Finance charges
Materials and bulk purchases
Transfers and grants
Other ex penditure
Total Expenditure
Surplus/(Deficit)
Transfers recognised - capital

Contributions recognised - capital & contributed
Surplus/(Deficit) after capital transfers &
contributions

Share of surplus/ (deficit) of associate
Surplus/(Deficit) for the year

Capital expenditure & funds sources

Capital expenditure
Transfers recognised - capital
Public contributions & donations
Borrowing
Internally generated funds

Total sources of capital funds

Einancial position
Total current assets
Total non current assets
Total current liabilities
Total non current liabilities

Community w ealth/Equity

Cash flows

Net cash from (used) operating

Net cash from (used) investing

Net cash from (used) financing
Cash/cash equivalents at the year end

107 043 05
105 243 04|

7 002 65
437 255 10|

92 714 65
749 258 51

293 525 48|
21 329 48
63 700 53

8 349 46
86 186 73
310 95(

287 579 58

760 982 23
-11 723 72

300 579 90

assets -
288 856 17

288 856 17

335 999 49
317 121 29

18 878 19
335 999 49

296 189 11,
1 642 571 99
362 062 53
39 673 52

1 537 025 04

366 721 35|
-338 802 01
-954 057

65 079 61

N0

N W O 5

LR

O

D

117 928 96
116 565 87|

4 310 17
460 207 16|

44 117 66
743 129 83|

287 455 31]
24 298 63
69 067 80

469 251
68 891 82
234 629

259 526 98]

709 944 44
33 185 39

324 570 83

357 756 22|

357 756 22

354 404 83|
324 570 83|

29 834 00!
354 404 83|

318 184 57|
2 396 553 13
138 365 00|
60 054 45

2 516 318 24

374 799 51
-354 404 83
-291 297

74 979 98

O v U~ N O

£

[ A

117 928 96p
124 584 14p

5 558 38
458 531 38p

39 771 816
746 374 68p

294 409 16B
24 304 09p
69 067 808

698 284
68 861 19§
254 6249

255 401 90B

712 997 O8L
33 377 606

352 031 80p

385 409 411

385 409 411

366 965 80p
337 031 80p

29 934 00D
366 965 80p

318 247 03}
1 924 583 59
240 186 16|
80 210 O1

1 922 434 4§

O O W A N

367 136 64p
-366 965 805
-509 764

64 740 684

105 662 40|
121 299 61

9 986 74
446 215 35

38 883 94
722 048 05|

303 740 99
21 540 63:
1 415 75!
112 749 84|
236 784
257 547 92
697 231 93]
24 816 12
352 031 80}

385 409 41

385 409 41
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The total operating revenue actuals has increased to R772.1 Million that is 5% increament when
compared to the actual amount of R685.1 Million that was realised in 2016/17 financial year.
Property rates accrued amounts to R106 Million that reflects 10&vaurable revenue

collected compared to the budgeted amount of R118 Million.

Services charges that incledglectricity, Water, Sewerage and refuse removal reflect actual
amount of R121.3 Million that is 3% less than the budgeted amount of R125 Nhi®is due to

less revenue generated for electricity.

The actual transfer recognised operational which includes equitable share and conditional grants

is at R446 Million that is 62% of the total revenue realised, this indicates that the municipality is
still grant dependent in terms of financial stability.

LIABILITY MANAGEMENT

The payment rate of the municipality has increased, however all creditors are not paid within 30
days period as required by section 65(e) of MFMA-dlorent liabilities hasicrease from R39.6
Million in 2016 to R46.3 Million due to an increase in other financial liabilities.

Current liabilities increased from R362 Million to R626 Million this is due to an increase on
unspent conditional grants

COMPLIANCE COMPONENTS @REIAL STATEMENTS
The Annual Financial Statements have been prepared in accordance with standards of Generally
Recognised Accounting Practice (GRAP) including any interpretations, guidelines and directives

issued by the Accounting Standard Board.

The Amual Financial Statements are based upon appropriate accounting policies consistently
applied and supported by reasonable and prudent judgment and estimates.

I O2YLX Al yOS O2YYAGGSS 41 a SaldloftAakKSR (42 Y2yA
other local government related legislation.
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5.2 ASSET MANAGEMENT

Treatment of the three largest assets acquired 2016/17

Asset 1
Name DURBAN/NEW VILLAGE BUS ROUTE
Asset Type BUS ROUTE

Key Staff Involved

PROJECT MANAGEMENT UNIT, INFRASTRUCTUREARSEDSECTI

Staff Responsibilities

MANAGEMENT OF PROJECT UNTIL COMPLETION
ACCOUNTING FOR THE ASSET VALUES OF PROJECT IN LINE WI

2016/2017

Asset Value

R20 448 346.89

Capital Implications

Future Purpose of Assets

ROAD ACCESS RIORMMUNITY OF NKOMAZI

Describe Key Issues

NO ISSUES IDENTIFIED

Policies in Place to Manage
Asset

ASSET MANAGEMENT POLICY

Asset 2
Name BOSCHFONTEIN BUS ROUTE
Asset Type BUS ROUTE

Key Staff Involved

PROJECT MANAGEMENT UNIT, INFRASTRUCTUREARSADSECTI

Staff Responsibilities

MANAGEMENT OF PROJECT UNTIL COMPLETION
ACCOUNTING FOR THE ASSET VALUES OF PROJECT IN LINE WI

2016/2017

Asset Value

R19 190 590.93

Capital Implications

Future Purpose of Assets

ROAD ACCESS FOR COMMIFMINKOMAZI

Describe Key Issues

NO ISSUES IDENTIFIED

Policies in Place to Managg
Asset

ASSET MANAGEMENT POLICY

Asset 3
Name TONGA WTW PHASE 1B (PHASE 2)
Asset Type WATER TREATMENT WORKS

Key Staff Involved

PROJECT MANAGEMENT UNFRASTRUCTURE_WATER & ASSET §

Staff Responsibilities

MANAGEMENT OF PROJECT UNTIL COMPLETION
ACCOUNTING FOR THE ASSET VALUES OF PROJECT IN LINE WI

2016/2017

Asset Value

R18 746 957.50

Capital Implications

Future Purpose of Assets

SUPPLY OF WATER FOR COMMUNITY OF NKOMAZI

Describe Key Issues

NO ISSUES IDENTIFIED

Policies in Place to Managg

Asset

ASSET MANAGEMENT POLICY
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5.3 GRANT PERFORMANCE

Pagel04of 238

Description 2014/15 Current Year 2015/16 2015/16 varience
R thousands Audited Outcome Original Budget Adjusted Budge Actuals Original Budgef Adjusted Budge
Operating expenditure of Transfers and Grants
National Government: 352 699 698 435 374 74D 435374 74D 435374 74D 0% -1009
Local Government Equitable Share 339 878 00p 423 037 00p 423037000 423 037 00p 0% 0%
Finance Management 1 600 00 1 600 00 1 600 00 1 600 00 0% 0%
Municipal Systems Improvement 934 00( 930 00( 930 00( 930 00( 0% 0%
EPWP Incentive 5 451 00! 4 762 00! 4762 00! 4 762 00! 0% 0%
MIG-PMU Operational 4836 69 5 045 74 5045 74 5 045 74 0% 0%
Provincial Government:
District Municipality:
Other grant providers: 839 613 1376 05! 1376 05 3 608 26 162% 162%
HIV Grant 839 611 1 376 05 1 376 05 1880 36 37% 37%
LG SETA Grant 1727 90! 0% 0%
Total operating receipts and expenditure of Tral
and Grants: 353 539 30B 436 750 790 436 750 790 438 983 00B 1% -1009
Capital expenditure of Transfers and Grants
National Government: 288 047 66 382 574 26D 385117238 298 915 92B -22% -1009
Municipal Infrastructure Grant (MIG) 240 454 307 214 334 26D 214334 26D 214 334 26D 0% 0%
Intergrated National Electrification Programmee 9 000 00 10 000 00p 12 305 648 10 229 28 2% -17%
Municipal Water Infrastructure Grant 118 740 00p 118 740 00p 49 615 05p -58% -58%
Water Services Operating Subsidy 12 000 00p 15 000 00p 15 000 00p -1009 -1009
Rural Household Infrastructure Grant 4500 00! 4500 00! 4737 32 4737 32 5% 0%
Municipal Disaster Recovery Grant 22 093 36 20 000 00p 20 000 00p 20 000 00p 0% 0%
Water Services Infrastructure Grant
Provincial Government:
Other capital transfers/grants [insert description
District Municipality:
Other grant providers:
Total capital expenditure of Transfers and Gran 288 047 66B 382 574 26D 385117 238 298 915 928 -22% -1009
TOTAL EXPENDITURE OF TRANSFERS AND 641 586 97p 819 325 05D 821868 028 737 898 937 -10% -1009
Government grants and subsidies 2017 2016
Equitable Share 447,689,361 423,037,000
Municipal Systems Improvement Grant - 930,000
Financial Management Grant 1,625,000 1,600,000
Municipal Infrastructure Grant 257,355,000 219,380,000
Intergrated National Electrification Grant 9,000,000 10,229,286
Water Services Infrastructure Grant 68,100,160 -
Extended Public Works Programme (EPWP) 5,917,000 4,762,000
Municipal Water Infrastructure Grant 14,348,621 51,279,030
HIV Grant 597,456 1,880,369




LG SETA Grant
Rural Household Infrastructure Grant
Municipal Disaster Recovery Grant

Municipal Systems Improvement Grant

Balance unspent at beginning of the year
Current year receipts

Conditions met transferred to revenue
Conditions still to be mettransferred to liabilities

Financial Management Grant

Balance unspent at beginning of the year
Current year receipts

Conditions met transferred to revenue

Prior yearerror - conditions met

Conditions still to be mettransferred to liabilities

Municipal Infrastructure Grant

Balance unspent at beginning of Year (as per adj AFS)
Current year receipts

Conditions met transferred to revenue

Prior year error conditions met

Conditions still to be mettransferred to liabilities

Intergrated NationaElectrification Grant

Balance unspent at beginning of the year(as per adj AFS)
Current year receipts

Conditions met transferred torevenue

Transfer out Roll over not approved

Conditions still to be mettransferred to liabilities

Water Service Infrastrucure Grant

Balance unspent at beginning of the year (As per .,
Current year receipts

Conditions met transferred to revenue

Conditions still to be mettransferred to liabilities
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3,386,100 1,727,900

- 4,737,326
20,000,000 20,000,000
828,018,699 739,562,911
- 930,000

- (930,000)

1,625,000 1,600,000
(1,625,000) (1,600,000)
257,355,000 219,380,000

(257,355,000)

(219,380,000

2,305,648

2,076,361
9,000,000 10,000,000
(9,000,000) (10,229,287)
(2,076,361)
- 2,076,361
69,192,000 -
(68,100,160) -
1,091,840 ]



file:///C:/Users/julius.mahlangu/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/YQ6MF39T/Grant%20recon%201617%20(005).xlsx%23RANGE!C374
file:///C:/Users/julius.mahlangu/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/YQ6MF39T/Grant%20recon%201617%20(005).xlsx%23RANGE!C375

Rural Householthfrastructure Grant

Balance unspent at beginning of the year (As per .,
Current year receipts

Conditions met transferredto revenue

Conditions still to be mettransferred to liabilities

Extended Public Works Programme
Balanceunspent at beginning of the year (As per A
Current year receipts

Conditions met transferred to revenue

Conditions still to be mettransferred to liabilities

Municipal Water Infrastructure Grant

Balance unspent d&teginning of the year (As per AF
Current year receipts

Conditions met transferred to revenue

Conditions still to be mettransferred to liabilities

Municipal Disaster Recovery Grant

Balance unspent at beginning of the year (As per .,
Current year receipts

Conditions met transferred to revenue

Conditions still to be mettransferred to liabilities

LG SETA Grant

Balance unspent at beginning of the year (As per .,
Current year receipts

Conditions met transferred to revenue

Conditions still to be mettransferred toliabilities

237,326

0
- 4,500,000
- (4,737,326)
0 0
5,917,000 4,762,000
(5,917,000) (4,762,000)
27,460,970 -
- 78,740,000
(14,348,621) (51,279,030),
13,112,349 27,460,970
20,000,000 -
(20,000,000) -
3,386,100 1,727,900
(3,386,100) (1,727,900)
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Unspent conditional grants and receipts

Municipal Infrastrucure Grant
Municipal Systems Improvement Grant
Financial Management Grant
Intergrated NationakElectrification Grant
Water Service Infrastructure Grant
Extended Public Works Programme
Municipal Water Infrastructure Grant
Rural Household Infrastructure Grant
Municipal Disaster RecoveBrant

LG SETA Grant

2017 2016

- 2,076,361
1,091,840 -
13,112,349 27,460,970
0 -
14,204,188 29,537,331
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5.4 FINANCIAL RATIOS KEY PERFOMANCE INDICATORS
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REVENUE R'000

The high level of revenue realised in2@hd 205 is graphically reflected as follows:

Total Revenue

766,459

2015/16 2016/17

Revenue by source

2015/16 m2016/17

Property rates accrued amounts to R106 Million that reflects 10% unfavourable revenue
collected compared to the budgeted amount of R118 Million.
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Services charges that incledg€lectricity, Water, Sewerage and refuse removal reflect actual
amount of R121.®/illion that is 3% less than the budgeted amount of R125 Million. This is due to
less revenue generated for electricity.

The actual transfer recognised operational which includes equitableatduanditional grants

is at R84 Million that is 62% of the total revenue realised, this indicates that the municipality is
still grant dependent in terms of financial stability.

Liquidity ratio indication

The current asset over current liabilities is graphically reflected asgpllo

For the first time in the last three consecetiyears the municipality's current assetseeds the
current liabilities that demonstrates a positiveprovementin the municipal finance
management. The current year current ratio is at 1.88ithis much higher than thgrior year
actual of 0.8€L.
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