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PART 1IN YEAR REPORT
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COUNQI RESOLUTIONS

To be submittedafter this report is tabled to council.
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REPORT BY THETINGCHIEF FINANCIAL OFFICER

The 2015/16 Midyear Budget Report presents the annual budget results foritsiesix monthsperiod
ending31 Decenber 2015. The report has been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

Section 72(1) of the Municipal Finance Management Act, Act 3908 states thathe accounting
officer must, by 25 Januaof each year, assess the performance of the municipality during the first half
of the financial year.

The midyear budget and performance assessment report must be consistent with the monthly budget
statements referred to in section 71(1) on the implametion of the annual budget in accordance with

the Service Delivery Budget Implementation Plan (SDBIP) for the first half of the financial year, also the
LI &4 &SFNR& Fyydzrf NBLEZ2NI yR LINPINBaA 2yortNBaz2f
must be submitted to the Executive Mayor, National Treasury and the relevant Provincial Treasury

Section 72(3) stasthat as part othe review the accounting officer must recommentiether an
adjustment budget imecessay, and recommendevised prgections for revenue and expenditure to the
extent that this may be necessary.

In compliance with section 75 of the Municipal Finance Management Act this report must be publicized

on the municipal websitaithin five days of 25 January 2016

The actual reults presented in this report are compared with thiéginalbudget estimates aapproved

in the 2015/16 annual budget. The expected 2015/16 full year forecast cannot be extrapolated from the
half year results due to seasonal and other factors impactmthe timing of activity and transactions
particulaty the governmentgrantsexpected to be received in third quarter of the financiayear.
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Executive Summary

Table C1: Monthly Budget Statement SummagWid Year Assessment

The table below repreent the summary of the budget performance at myear, theoverall operational

results for thke period ending 31 December 20déflectsa surplus of R181.Tillion that is 6% mord¢han

the yearto-date budgetsurplusof R12.9 nillion.

2014/15 Budget Year 2015/16
Description Audited Original { Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget |variance variance Forecast
R thousands %
Einancial Performance
Property rates 108 511 88 315 88 315 11 702 43 410G 43 966 (556 -1% 88 315
Service charges 101 1249 107 974 107 974 7 956 51 447 53 744 (2 297 -49% 107 974
Investment revenue 1 202 728 728 1188 2 708 T 2 708 #DIV/0! 728
Transfers recognised - operational 387 633 436 75% 436 751 i 338 429 350 18Z (11 752) -3% 436 751
Other own revenue 68 937 39 918 39 918 6 151 21 989 21 428 561 3% 39 91§
Total Revenue (excluding capital transfers 667 404 673687 673 687 26998 457 984 469 320 (11 33€) -2% 673 687
and contributions)
Employ ee costs 257 004 246 785 246 785 22 273 145 21§ 129 736 15 482 129 246 784
Remuneration of Councillors 20 289 21 69C 21 69Q 1 708 10 22@0 10 845 (625 -6%; 21 690
Depreciation & asset impairment 61 575 67 874 67 874 T T 33937 (33937) -1009 67 874
Finance charges 23 859 781 781 843 8 999 390 8 609; 22069 781
Materials and bulk purchases 95 143 83 058 83 058 21 049 46 083 41 529 4 555; 119 83 059
Transfers and grants 231 223 223 T T T T 223
Other expenditure 239 884 161 91C 161 91¢ 9 906; 65 797 80 955 (15 15€) -199 161 91
Total Expenditure 697 98( 582 321 582 321 55 779 276 31§ 297 393 (21 075) -7% 582 321
Surplus/(Deficit) (30 57€) 91 366 91 366 (28 781) 181 666 171927 9 739 6% 91 366
Transfers recognised - capital 260 871 382 574 382 574 T T 306 059 (306 059) -100Y 382 574
Contributions & Contributed assets T T T T T T i Il
Surplus/(Deficit) after capital transfers & 230 294 473 94( 473 94( (28 781) 181 666 477 986 (296 320) -629 473 94(
contributions
Share of surplus/ (deficit) of associate T T T T T T T T
Surplus/ (Deficit) for the year 230 299 473 94C 473 94( (28 781) 181 666 477 986 (296 320) -629 473 94(
Capital expenditure & funds sources
Capital expenditure 231 554 413 17¢ 413 17¢ 30 228 113 785 206 590 (92 80%) -459 413 174
Capital transfers recognised 227 604 382 574 382 574 29 545 112 025 191 28% (79 262) -41Y 382 574
Public contributions & donations T T T T T T T 1
Borrowing T T T ! T T T T
Internally generated funds 3 950 30 605 30 605 683 1 760 15 303 (13 54%) -89Y 30 605
Total sources of capital funds 231 55¢ 413 17¢ 413 179 30 228 113 785 206 59G (92 80%) -459 413 174
Einancial position
Total current assets 204 421 222 45§ 222 458 321 58¢ 222 459
Total non current assets 1788 10 2 064 581 2 064 581 1910 264 2 064 58
Total current liabilities 277 903 183 967 183 967% 320 308§ 183 967
Total non current liabilities 54 645 22 081 22 081 69 900 22 081
Community wealth/Equity 1659 979 2 080 99 2 080 99 1841 644 2 080 99
Cash flows
Net cash from (used) operating 272 204 503 952 503 952 (66 930) 217 245 492 826 275 582 569 503 954
Net cash from (used) investing (238 16%) (382574) (382574) (27 759) (122 968) (191 287) (68 31S) 369 (382 574
Net cash from (used) financing 94 T T T T T T T
Cash/cash equivalents at the month/year end 38 114 121 542 121 54Z Is] 127 695 301 704 174 00S 589 154 794
. . 181 Dys
Debtors & creditors analysis 0-30 Days| 31-60 Days 61-90 Day$91-120 Daysl21-150 Dys151-180 Dyis 1yr Over 1Y/ Total
Debtors Age Analysis
Total By Income Source 16 822 10 386 5 635 102 463 T T T T 135 306
Creditors Age Analysis
Total Creditors 28 197 5 423 2 148 13 726 723 20 742 T T 70 952
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Openmating revenwe

Revenue for the midyear is at R43lion indicatingthat 70% ofthe annual budget is realisedpwever
when compare to theyear to datebudgeted revenueof R469.3million an unfavorabledeviation of
R11.3 millions reflected,this isdue to governmer grantsthat are expected to be received during the

third quarter of the financial year

Property rates revenue for the haféar is at R4#illion that is 50%f the approvedbudget estimate
and is in line with expectations for this time of yegatisfactoryperformanceof R53.7 millioron service
charges represent®2.3 milliorthat is4%more when compared to thplanned targets of R51.4 million

Actual revenuef R2.7 million isealised from interest on external investment refleetstronger than
the expected results 125% othe annual budgeted amountf R728 thousands this is due to more
amount invested on call accounts.

Althoughthe performance of revenue collectionfsvorable under collections indicatedon other
revenue items as follows

1 Traffic fineds 51% oR2.4 milliordue to nong payment on issued fines.

1 Rental orfacilities and equipment due tabonus proceeds of R4.2 million not yet received that
was expected to be realised in December.

1 Interest on outstanding debtorghis isa result of the incentives of 10% discount offered to
debtorson settlement ofarrearaccants.

The analysis indicates that the budgeted revenue targets will be realized atepeaif revenue

collectionis enhancean rental of facilities and equipmenta sale of water
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Operational expenditure

The table below presents the operating expenditure by type:

MP324 Nkomazi - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

2014/15 Budget Year 2015/16
Description Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget |variance variance Forecast

R thousands %

Expenditure By Type
Employ ee related costs 257 004 246 785 246 785 22 273 145 21§ 129 736 15482 12% 246 789
Remuneration of councillors 20 289 21 690 21 690 1708 10 220 10 845 (625} -6% 21 69(¢
Debt impairment 23 821 17 966 17 966 T T 8983 (8983 -100% 17 964
Depreciation & asset impairment 61 574 67 874 67 874 T T 33937 (33 93%) -100% 67 874
Finance charges 23 854 781 781 843 8999 390 8 609 2206% 781
Bulk purchases 94 147 81 622 81 622 21 001 45 609 40811 4798 12% 81 622
Other materials 996 1436 1436 48 474 718 (244) -34% 1 436
Contracted services 55 564 21 410 21 410 1214 12 173 10705 1468 14% 21 410
Transfers and grants 231 223 223 T T T T 223
Other ex penditure 160 497 122 53¢ 122 53¢ 8 691, 53 624 61 267, (7 644) -12% 122 53§
Loss on disposal of PPE T T

Total Expenditure 697 98( 582 321 582 321 55 779 276 31§ 297 393 (21 078) -7% 582 321

Surplus/(Deficit) (30 574) 91 366 91 366 (28 781) 181 666 171927 9739 0 91 366
Transfers recognised - capital 260 871 382 574 382 574 T T 306 059 (306 059) © 382 574
Contributions recognised - capital T
Contributed assets ]

Surplus/(Deficit) after capital transfers & 230 299 473 94C 473 94( (28 781) 181 66€ 477 986 473 94(

contributions
Taxation T

Surplus/(Deficit) after taxation 230 294 473 94C 473 94( (28 781) 181 666 477 986 473 94(
Attributable to minorities

Surplus/(Deficit) attributable to municipality 230 294 473 94C 473 94( (28 781) 181 666€ 477 986 473 94(
Share of surplus/ (deficit) of associate

Surplus/ (Deficit) for the year 230 29§ 473 94( 473 94( (28 781) 181 666 477 986 473 94(

To date the operating expenditurés at R27& million thd is 4®6 of thetotal budgeted expenditure
andits 6% less that the year to dabudget of R297.4 million, this variance is mainly due to exclusion of
expenditure on debt impairment and depreciation and asset impairment that the municipality account

for at year end.

Overtime and standby payments has already overspétit R3.5 miion on its budget of R13.Tillion

as he yearto-date actual is at R171&illion, this pattern of spending will result to an ovexpenditure
of R20.7 million by year end. Apart from the overtime payments explaindtie debt collection
commissiorreflects an unauthorized expenditu@ R8 million adding to the yeato date unauthorized

expenditure actual of R8.7 million.
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Fruitless and wasteful expenditure amounts to R2.6 million, these are intehesged on arrearsn
Eskom bulk accountind for the nid-year theelectricity bulk purchases votis 12% more than the

targeted yeatto-date budget.

Capital expenditure

The midyear capital expenditure per department is presented on a high level summary as follows:

2014/15 Budget Year 2015/16
Vote Description Audited Original Adjusted Monthly YearTD YearTD . . Full Year
Outcome Budget Budget actual actual budget YTD variangé/TD variange Forecast
R thousands %
Multi-Year expenditure appropriation
Vote 1 - Vote 1 - EXECUTIVE & COUNCIL 31 T i i 1l 1l i i
Vote 2 - Vote 2 - BUDGET & TREASURY OFFICE 1 457 7 040; 7 040 173 173 3520 (3347, -95% 7 040|
Vote 3 - Vote 3 - CORPORATE SERVICES T 1620, 1620 301 721 810 (89 -11% 1 620|
Vote 4 - Vote 4 - PLANNING & DEVELOPMENT i 3900 3900 1 i 1 950 (1 950 -100% 3900
Vote 5 - Vote 5 - COMMUNITY & SOCIAL SERVICES 5 989 28 485 28 485 2 951} 14 119 14 242 (124 -1% 28 485
Vote 6 - Vote 6 - INFRASTRUCTURE & DEVELOPMENT 224 079 372 134 372 13§ 26 803 98 773 186 067 (87 294) -47% 372 13§
Total Capital expenditure 231 554 413 17¢ 413 17 30 228 113 785 206 59 (92 805) -45% 413 174
Funded by:
National Government 227 60 382 574 382 574 29 545 112 025 191 287 (79 262) -41% 382 574
Internally generated funds f 3 950 30 605 30 605 683 1 760; 15 303 (13 543) -89% 30 609
Total Capital Funding 3 950 30 605 30 605 683 1 760; 15 303 (13 543) -89% 30 609

The spending patterindicatesthat the capital budget isot being implemented as planned and that
the municipalitymay not meet its yeaend targets as the actual expenditure fbe first six monthss at
R113.7 million that is only 27% of the annual budgetddte the capital expenditure vgaplanned at
R206.6 million however it has been underspent with R92.8 million or 45% when compared to tite year

date budget.

Capital conditional grant expendituris at R112 million and its mainly spent on MIG and Disaster
Recovery Projects.The actualamount is deviated by 45% less that the targeted amount of R191.2
YAfEA2Y F2NJ GKAAa LISNRA2R® ¢KAa dzy RSNBLISYRAY3I KI &
on conditional grant and may result to funds being whitld on the allocations ahis current financial

year.

OnlyRL7migy 2F GKS wondc YAffA2Yy Aa aLIsSyd 2y (GKS Y
indicating a unfavorable variance of R13.5 million or 89% of thetgedate targets of R15.3 million,

this is due tadelays on procurement processes.
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Cash Flow performance

Cash and cash equivalents balance as at 31 December 2015 is at R127.8 reflticing an
underperformance of 69% when compared to the R301.7 million -{edate budget, the factors
contributingto this unfavorable performance are as follows:

1 Due to nonspending on conditional grant, the transferring departmehts withheld a total
amount of R70.6 million for Municipal Water Infrastructure Grant and Integrated National
ElectrificationGrant thatwas expected to be received in November 2015.

1 The yeatto-date collection rate for electricity has decreased by 14% when compared to the
budgeted collection rate.

Below is a table presenting the collection rates per service.

budge.ted - Original Cash YearTDVCollecti
) collection Original Budget FlowBudget YearTD actual YearTD budget rate

Details rate
Property rates 559 88 315 134 48 382 36( 35 844 054 24 086 264 149%
Property rates - penalties & collection charges 0% - - - - 0%
Service charges - electricity revenue 97%] 79 971 544 77 216 519 31 769 115 38 326 941 83%
Service charges - water revenue 89% 17 190 667 15 293 749 7 757 126 7 686 309 101%
Service charges - sanitation revenue 94% 4285 104 4 009 855 1897 599 2 005 624 95%
Service charges - refuse revenue 77% 6 527 176 5 009 524 2234 813 2 507 331 89%
Service charges - other 0% - - - - 0%
Rental of facilities and equipment 77T% 5679 774 4 359 160 724 730 3145 234 23%]
Interest earned - external investments 77% 728 200 558 885 1519 703 - 0%
Interest earned - outstanding debtors 77% 1796 364 1378 687 1771 764 689 344 257%
Dividends received 77% - - - - 0%
Fines 77% 9 682 562 7 431 244 2294 541 3595 855 64%
Licences and permits 77% 22 472 17 247 1992 7 540 26%
Agency services 77% 14 666 99(¢ 11 256 734 14 953 454 6 441 084 232Y%
Transfers recognised - operational 1009 436274740 436274740 323142000 349019 793 93%
Other revenue 77% 7 275 112 5 583 560 69 142 421 2 313 581 2989%

Financial position

The comnunity wealth of the municiglity to date is at R1.Billion, Total liabilities amounts to
R390.2 million, whilst total asseasnountsto R2.2 Lllion.
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Debtorsage analysis

As at 31 Decemb&015consuner debtas have increased t8135.3 millia compared to R105.@illion

from the same period in 2014he major contribution factors on thR S 6 (it®dkXra as follows:

1 Unverifiablegovernment propertiess at R6.2million, however a verification process is being

undertaken.

1 Leopard Creebwing Rl4.2 milliondue to the dispute orthe valuation of the propestin the
2010/11 valuation rol| the dispute is being halled by the valuation boardThe 2014/15
valuation roll was not disputediowever, the municipality is not receiving any payments fig th
account, tedate R11.9 millionon the current valuation is stittwing, the overall outstanding

debt amounts toR56.2 million.

1 No debts were impaired during the first half of the financial y&aferto table SC3 for an age

analysis

Creditorsage andysis

In comparing the current outstanding creditors with the same periathénprevious yeathe
municipaity has notimproved2 y O NB &/mengratidaQ it reflects 46. Due to cash flow
constraints the municipality is unable to settle its creditevithin 30 days of receiving the invoidable
SC4utlines theO NB R Ageanalysis)

Receipts andExpenditure on Conditional Grants

Table SChhdicatesthat the municpality hasbeen allocatecan amount of B19.3million for grantshat
includesequitable sharesf R423million and R396.3nillion on conditional grats. As at the 31
December2015 R54illion was receivedhcluding R223.7 million for conditional grantsily R109
millionwas spen{conditions me}, refer to tableST(1) for the detailed expenditurélhe level of
spendingdoes notindicates that 100%xpenditurewill be reached by year end

Expenditure on rollover conditional grants

The municipalityapplied forR2.5million roll overon the 2014/20151nspent conditional grantgs at

31 December 2015 R2.4 million was spent and R100 thousands for Rural Household InfrasBrasitire
is still committedthe spending orthe approved R2.illion is odlined on table SC7(2)
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Recommendatiorby the Acting Chief Financialffizer

In considering the above mentioned fadtss recommended that

1 That revenue and expenditure for the financial year be revised in an adjustment budget as per
Regulatim 23 ofthe Municipal Budget anBeporting Regulations, such adjustment budget must
be tabled in the Municipal Counaibt later than 28 February 2016

1 The Managementneeds toexercise cost curtailment measure® address the pattern of
spending on overtime andandby.

1 The Managementnust strictly enforce credit ontrol measuresto address thechallenge of
under-collection on revenuand cash backing of conditional grants

1 TheManagementmust exercisestrict control on procurement of goods and services over the
next six monthsand beyondto ensure that it continues to meet its monthly commitments.

1 TheManagement mustdevelopan acceleration plamn projects funded by conditiongrants
for the 2015/16 financial yeao avoid unspent conditional grants at yeemd.

1 The Management must ensure that project implementation plans for future financial years of
the 2015/16 MTREF are developed to avoid the situation ofspmanding on conditional grants.

1 TheManagement must ensure that the departmental operations aredumted within budget

to avoid overspending by the end of June 2016.

Recommendations by the Municipal Manager

1. That the midyear budget and performance assessment report as submitted by the Chief
Financial Officer be noted as tabled.

2.  That the 2015/1@&nnual budgetbe adjusted during February 2016

3. That the Municipal Manager must submit the midyear budget and performance assessment
report to the Executive Mayd5 January 2016

4.  That the midyear budget and performance assessment report be placed on thieipal
website within fiveworking days of 25 January 2016

5. That the recommendations of the Acting Chief Finar@féiterbe approvedand implemented.
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IN YEAR BUDGET STATEMEN
TABLES (Annexure 1)
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Table CIMonthly Budget Statement Summary

2014/15 Budget Year 2015/16
Description Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget |variance variance Forecast
R thousands %
Einancial Performance
Property rates 108 511 88 315 88 315 11 702 43 410 43 966 (556 -1% 88 315
Service charges 101 12( 107 974 107 974 7 956 51 447 53 744 (2 297 -4% 107 974
Investment revenue 1202 728 728 1188 2 708 1 2 708; #DIV/0! 728
Transfers recognised - operational 387 639 436 751 436 751 i 338 42¢ 350 182 (11 752) -3% 436 751
Other own revenue 68 937 39918 39918 6 151, 21989 21 428 561 3% 39919
Total Revenue (excluding capital transfery 667 404 673 68% 673 687 26998 457984 469320 (11336) -2% 673 687
and contributions)
Employ ee costs 257 003 246 78¢ 246 78¢ 22 273 145 21§ 129 736 15 482 129 246 784
Remuneration of Councillors 20 289 21 690 21 690 1 708 10 220 10 845 (625 -6% 21 69(
Depreciation & asset impairment 61 579 67 874 67 874 i T 33937 (3393%) -100Y% 67 874
Finance charges 23 854 781 781 843 8 999 390 8 609; 22069 781
Materials and bulk purchases 95 143 83 058 83 058 21 049 46 083 41529 4555 119 83 059
Transfers and grants 231 223 223 1 T 1 T 223
Other expenditure 239 883 161 910 161 91¢ 9 906 65 797 80 955 (1515€) -199 161 914
Total Expenditure 697 98( 582 321 582 321 55 779 276 31¢ 297 393 (21 075) -7T% 582 321
Surplus/(Deficit) (30 579) 91 366 91 366 (28 781) 181 66€ 17192% 9739 6% 91 364
Transfers recognised - capital 260 871 382 574 382 574 i T 306 05¢ (306 059) -1009 382 574
Contributions & Contributed assets 1 1l T 1 T 1 T i
Surplus/(Deficit) after capital transfers & 230 299 473 94¢ 473 94( (28 781) 181 66€ 477 986 (296 320)  -62Y% 473 94
contributions
Share of surplus/ (deficit) of associate i i T i T i ] i
Surplus/ (Deficit) for the year 230 299 473 940 473 94( (28 781) 181 666 477 986 (296 320) -629 473 94
Capital expenditure & funds sources
Capital expenditure 231 556 413 179 413 17¢ 30 228 113 784 206 590G (92 80%)  -459 413 179
Capital transfers recognised 227 604 382 574 382 574 29 545 112 025 191 287 (79 262) -419 382 574
Public contributions & donations T 1l T i T i T 1
Borrowing T T T 1 T 1 T i
Internally generated funds 3 950 30 605 30 605 683 1 760, 15 303 (13543) -899 30 605
Total sources of capital funds 231 556 413 179 413 179 30 228 113 785 206 590 (92 805)  -459 413 179
Einancial position
Total current assets 204 421 222 45¢ 222 458 321 58¢ 222 45§
Total non current assets 1788 106 2064 58%L 2064 58%L 1910 264 2 064 58
Total current liabilities 277 909 183 967 183 967% 320 30¢ 183 967
Total non current liabilities 54 645 22 081 22 081 69 900 22 081
Community wealth/Equity 1659979 2080990 2 080 99 1 841 644 2080 99
Cash flows
Net cash from (used) operating 272 20( 503 957 503 952 (66 930) 217 24¢ 492 826 275 58% 569 503 957
Net cash from (used) investing (238 16%) (382574) (382574) (27 75S9) (122968) (191 28%) (68 31%) 369 (382 574
Net cash from (used) financing 94 i T i T i T i
Cash/cash equivalents at the month/year end 38 114 121 542 121 547 d 127 695 301 704 174 009 589 154 794
. . 181 Dys|
Debtors & creditors analysis 0-30 Days| 31-60 Day$ 61-90 Day$91-120 Dayis121-150 Dys151-180 Dys 1vr Over 1Y Total
Debtors Age Analysis
Total By Income Source 16 822 10 386 5 635 102 463 T T ] T 135 304
Creditors Age Analysis
Total Creditors 28 19(¢ 5423 2 148 13 726 723 20 742 T T 70 952
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Table C2Monthly Budget StatementcFinancial Performance (revenuend expenditure by standard

classificatior)

2014/15 Budget Year 2015/16
Description Audited | Original | Adjusted { Monthly YearTD YearTD YTD YTD : Full Year
Outcome | Budget Budget actual actual budget | variance variance Forecast
R thousands %
Revenue - Standard
Governance and administration 294 204 267 641 267 641 14 796 207 812 185179 22633 12% 267 641
Executive and council 5 451 4762 4762 i i 3810 (3810) -100% 4 762
Budget and treasury office 283 414 256 357% 256 357 13 577, 205 584 176 923 28 661 16% 256 351
Corporate services 5 346 6 521 6 521 1219 2228 4447 (2 219) -50% 6 521
Community and public safety 59 519 9 870 9 870 862 22 339 4763 17 576 369% 9 870
Community and social services 80 122 122 7 42 51 (8 -16% 122
Sport and recreation i 55 55 i i 23 (23} -100% 55
Public safety 59 439 9 693 9 693 855 22 297, 4690, 17 607 375% 9 693
Housing T T T T 1 T T T
Health i ] i i i ] ] ]
Economic and environmental services 16 467] 25918 25918 3383 13 516 15807 (2291) -14% 25919
Planning and development 7 107 8 967 8 967 56 1473 6 468 (4995 -77% 8 967
Road transport 8 163 14 678 14 678 3 233; 11 454 8397t 3057, 36% 14 6794
Environmental protection 1197 2274 2274 95 589 942 (353} -37% 2274
Trading services 558 082 752 83% 752 83% 7 956 214 31% 569 630 (355 313) -62% 752 837
Electricity 134 539 145 307 145 307 5418 70 979 91 959 (20 98C) -23% 145 309
Water 383 10( 535 867 535 867 1705 103 065 423 581 (320 515) -76% 535 861
Waste water management 8 340 8 785 8 785 357 2 149 5743 (3594) -63% 8 785
Waste management 32102 62 878 62 878 477 38 124 48 347 (10 224) -21% 62 879
Other d s} s} s} ¢} ) 3 3
Total Revenue - Standard 928 274 1056 261 1 056 26 26 998 457 984 775 379 (317 396) -41% 1 056 26
Expenditure - Standard
Governance and administration 148 057 182 024 182 024 12 297 78 066 92 288 (14 22%) -15% 144 607
Executive and council 45 153 45 214 45 214 3322 23 863 22908 955{ 4% 45 214
Budget and treasury office 102 854 99 31G 99 310 5 487 36 978 50 239 (13 26G) -26% 99 319
Corporate services 46 37 500 37 500 3487 17 225 19142 (1917) -10% 83
Community and public safety 68 263 35134 35134 3252 22 095 18009 4086 23% 35134
Community and social services 6 711 6 387 6 387 500 3436 3 367 69 2% 6 387
Sport and recreation 66 97 97 50 67 49 19; 38% 97
Public safety 61 484 28 649 28 649 2 701 18 592 14594 3998 27% 28 649
Housing i ] 7 i i ] ] ]
Health i ] i T i ] ] ]
Economic and environmental services 110 866 109 20C 109 20¢ 13752 63 295 56 651 6644 12% 100 717
Planning and development 47 959 47 78C 47 780 9 994 37 937 2479C 13147 53% 47 780
Road transport 52 584 52 937 52 937 3136 21 252 27 451 (6 199) -23% 52 937
Environmental protection 10 323 8 483 8 483; 623 4 106 4 410; (303} -7% ]
Trading services 318 461 255 963 255 963 26 479 112 864 130 444 (17 583) -13% 255 963
Electricity 128 954 100 645 100 645 16 213 41 185 50 602 (9 418) -19% 100 644
Water 129 864 118 57¢ 118 57§ 7 123 50 914 60 84C (9 926) -16% 118 579
Waste water management 23 043 3 407 3 407 296 874 1728 (855) -49% 3 407
Waste management 36 591 33334 33334 2 846 19 889 17274 2616 15% 33334
Other d s} ¢} ¢} ¢} 4 4 3
Total Expenditure - Standard 645 644 582 321 582 321 55 779 276 31§ 297 393 (21078) -7% 536 421
Surplus/ (Deficit) for the year 282 629 473 94( 473 94( (28 781) 181 66€ 477 986 (296 320) -62% 519 84(
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2014/15 Budget Year 2015/16

Description Audited Original Adjusted Monthly YearTD YearTD . . Full Year
YTD variancg/'TD variance
Outcome Budget Budget actual actual budget Forecast
R thousands %
Revenue - Standard
Municipal governance and administratibn 294 20: 267 641 267 643 14 796 207 817 185 17 22 633 12% 267 641

Executive and council 5451 4 762, 4 762 i i 3810 (3 810 (O 4 762
Mayor and Council i
Municipal Manager i

Extended Public Works 5 451, 4762 4762 Il T 3810 4762
Budget and treasury office 283 41 256 357 256 357 13 577, 205 584 176 923 28 661 0 256 357
Corporate services 5 346 6 521 6 521 1219 2228 4 447, (2219 [(© 6 521

Human Resources 2 004 842 842 1125 1199 349 851 0 842

Information Technology i

Property Services 3342 5 680 5 680, 94 1029 4098 (3 069 © 5 680)

Other Admin i

Community and public safety 59 519 9 870| 9 870 862 22 339 4763 17 576 0 9 870
Community and social services 80 122 122 7 42 51 (8 (©; 122
Libraries and Archives 38 64 64 2 19 27 @ © 64

Museums & Art Galleries etc i
Community halls and Facilities T

Cemeteries & Crematoriums 42 58 58 5 24 24 © © 58
Child Care i
Aged Care i
Other Community i
Other Social i
Sport and recreation T 55 55 T T 23 (23 [(© 55
Public safety 59 439 9 693 9 693 855 22 297 4 690; 17 607 0 9 693
Police 37 336 9 683 9 683 855 2292 4 685 (2393 [(© 9 683
Fire 9 11 11 i 4 4 © © 1
Civil Defence i
Street Lighting i
Other 22 093 i i i 20 000 i 20000  #DIV/O! i
Housing [
Health [} <} <} <} <} [} [} <}
Clinics i
Ambulance i
Other i
Economic and environmental services 16 467 25918 25918 3383 13 516 15 807 (2 291 (O] 25914
Planning and development 7 107, 8 967, 8 967 56 1473 6 468 (4 995 (©; 8 967
Economic Development/Planning 4 837, 5046 5 046 i i 4037, (4 037, © 5 046|
Town Planning/Building
enforcement 1431 2 545 2 545 56 321 1 055 (734; [(© 2 545|
Licensing & Regulation 840 1376 1376 i 1151 1376 (225 (o 1 376
Road transport 8 163 14 678 14 678 3233 11 454 8 397 3 057 0 14 674
Roads 13 11 11 2 7 5 3 0 11

Public Buses i
Parking Garages i

Vehicle Licensing and Testing 8 150 14 667 14 667 3230 11 447 8392 3 055 0 14 667
Other T
Environmental protection 1197 2274 2274 95 589 942 (353; [(© 2274
Pollution Control i
Biodiversity & Landscape 1197 2 274 2 274 95 589 942 (353 (© 2 274
Other i
Trading services 558 087 752 832 752 837 7 956 214 317 569 63! (355 313) (0 752 837
Electricity 134 53¢ 145 303 145 302 5418 70 979 91 959 (20 986) (0 145 304
Electricity Distribution 134 53! 145 303 145 302 5418 70 979 91 959 (20 986) (0 145 304
Electricity Generation i
Water 383 101 535 867 535 867 1705 103 064 423581 (320 51%) () 535 867
Water Distribution 383 10 535 867 535 867 1705 103 065 423 581 (320 515) (© 535 867
Water Storage i
Waste water management 8 340; 8 785 8 785, 357 2 149 5743 (3594 [(© 8 785|
Sewerage 8 340 8785 8785 357 2 149 5743 (3594 (0 8 785

Storm Water Management i
Public Toilets i

Waste management 32 102 62 878 62 878 477 38 124 48347 (10 224) © 62 874
Solid Waste 7 32104 6287 62878 4777 38124 48347 (10 224) ©f 62879
Other 3 5 [ [ [ [ ) 5

Air Transport i
Abattoirs i
Tourism 1
Forestry i
Markets i

Total Revenue - Standard 928275 1056261 105626 26998 457984 77537 (317 396) () 105626
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2014/15 Budget Year 2015/16

Description Audited Original Adjusted Monthly YearTD YearTD . . Full Year
YTD variance/'TD variance
Outcome Budget Budget actual actual budget Forecast
R thousands %
Expenditure - Standard
Municipal governance and administratipn 148 057 182 024 182 024 12 297 78 066 92 288 (14 222) [(© 144 607
Executive and council 45 153 45 214 45 214 3322 23 863 22 908 955 0 45 214
Mayor and Council 7 27244 26704 26704 2246 14357 13351 1002 of 26707
Municipal Manager 7 1257 13751 13751 1077 7066 7176 (110 ©f 13751
Extended Public Works 5 339 4762 4762 i 2 445 2 381 4762
Budget and treasury office 102 85 99 31Q 99 310 5 487, 36 978 50 239 (13 260) (0 99 31(
Corporate services 46 37 500G 37 500 3487 17 225 19 142 (1917 (O 83
Human Resources 36 098 36 098 3261 16 967 18 441 (1473 [(©
Information Technology 1 320 1320 224 248 660 (411] ©
Property Services 46 83 83 3 9 41 (32 () 83
Other Admin i
Community and public safety 68 263 35 134 35 134 3 252 22 095 18 009 4 086, 0 35 134
Community and social services 6 711 6 387 6 387, 500 3436 3 367 69 0 6 387

Libraries and Archives 2222 2305 2305 119 907 1213 (306, © 2 305
Museums & Art Galleries etc !
Community halls and Facilities T

Cemeteries & Crematoriums 4489 4082, 4082 382 2528 2154 375 0 4082
Child Care T
Aged Care i
Other Community i
Other Social T
Sport and recreation 66 97 97 50 67 49 19 0 97
Public safety 61 486 28 649 28 649 2701 18 592 14 594 3998 0 28 649
Police 9771 9078 9078 1267, 6233 4715, 1519 0 9078
Fire T 16 16 10 28 8 20 0 16

Civil Defence i
Street Lighting I

Other 51715 19 555 19 555 1424 12 33C 9 871 2 460, 0 19 554
Housing 3
Health <] [ 3 3 3 <] 3 <]
Clinics i
Ambulance i
Other i
Economic and environmental services 110 86 109 20 109 20 13 752 63 295 56 651 6 644; 0 100 717
Planning and development 47 959 47 780G 47 78C 9994 37 937 24 79C 13 147 0 47 78(
Economic Development/Planning 12 278 12 324 12 324 6765 17 968 6419 11 549 0 12 324
Town Planning/Building
enforcement 15 445 18 950 18 95( 1729 10 007 9 824 182 0 18 950
Licensing & Regulation 20 236 16 506 16 506 1 499 9 962 8 547 1415 0 16 50§
Road transport 52 584 52 937 52 937, 3136 21 252 27 451 (6 199 [(© 52 937
Roads 39 429 37 729 37 729 2 069 14 343 19 515 (5172 © 37 729
Public Buses i

Parking Garages i

Vehicle Licensing and Testing 13 155 15 208 15 208 1 067} 6 909 7 936 (1027 © 15 209
Other i
Environmental protection 10 323 8 483 8 483 623 4 106 4 410; (303; (0] <]
Pollution Control i
Biodiversity & Landscape 10 323 8483 8 483 623 4106 4 410 (303, © i
Other i
Trading services 318 461 255 96: 255 963 26 479 112 8632 130 444 (17 583) [© 255 96
Electricity 128 95! 100 645 100 644 16 213 41185 50 602 (9 418 © 100 649
Electricity Distribution 128 95! 100 645 100 64§ 16 213 41185 50 602 (9 418 (© 100 644
Electricity Generation i
Water 129 86! 118 578 118 57§ 7 123 50 914 60 840 (9 926 (© 118 57;
Water Distribution 129 86 118 57 118 57¢ 7 123 50 914 60 840 (9 926 © 118 57
Water Storage i
Waste water management 23043 3407 3407 296 874 1728 (855 (@ 3407
Sewerage 23 043 3407, 3 407] 296 874 1728 (855 © 3 407|
Storm Water Management i
Public Toilets i
Waste management 36 591 33334 33 334 2 846 19 889 17 274 2616 0 33334
Solid Waste 36 591 33 334 33334 2 846 19 889 17 274 2 616 0 33 334
Other <] <] <] <] <] <] <] <]
Air Transport i
Abattoirs T
Tourism T
Forestry i
Markets i
Total Expenditure - Standard 645 646 582 321 582 321 55 779 276 31§ 297 393 (21 075) [© 536 421
Surplus/ (Deficit) for the year 282 62! 473 94 473 94 (28 781) 181 666 477 98 (296 320) (0 519 84
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Table C3Monthly Budget StatementgFinancial performancégrevenue and expenditure by municipal

vote)
Vote Description 2014/15 Budget Year 2015/16
Audited Original { Adjusted { Monthly YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget | variance variance Forecast
R thousands %
Revenue by Vote
Vote 1 - Vote 1 - EXECUTIVE & COUNCIL 5 451 4762 4762, T 7 3810 (3 810)-100.0% 4 762
Vote 2 - Vote 2 - BUDGET & TREASURY OHFICE83 41( 256 357 256 357 13577 205 584 176 923 28 661 16.2% 256 357
Vote 3 - Vote 3 - CORPORATE SERVICES 5 346 6 521 6 521, 1219 2 228 4 447, (2 219) -49.9% 6 521
Vote 4 - Vote 4 - PLANNING & DEVELOPMENT 1 431 2 545 2 545 56 321 1055 (734) -69.5% 2 545
Vote 5 - Vote 5 - COMMUNITY & SOCIAL SERVICESS0 91 064 91 064 4 664; 73 650 63821 9829 15.4% 91 064
Vote 6 - Vote 6 - INFRASTRUCTURE & DE! 530 824 695 011 695 011 7 482 176 200 525 324 (349 124) -66.5% 695 011
Total Revenue by Vote 928 279 1056 261 1 056 261 26 998 457 984 775 379 (317 396) -40.9% 1 056 26
Expenditure by Vote
Vote 1 - Vote 1 - EXECUTIVE & COUNCIL 45 153 45 214 45 214 3322 23 863 22 908 955{ 4.2% 45 214
Vote 2 - Vote 2 - BUDGET & TREASURY OHFICHEO02 85 99 310 99 310 5 487 36 978 50 239 (13 260) -26.4% 99 31
Vote 3 - Vote 3 - CORPORATE SERVICES 52 38( 37 500 37 500 3487 17 225 19 142 (1 917) -10.0% 37 504
Vote 4 - Vote 4 - PLANNING & DEVELOPMENT 15 34§ 18 271 18 271 1 656 9 705 9 464; 241} 2.5% 18 271
Vote 5 - Vote 5 - COMMUNITY & SOCIAL SERVICHS564 108 664 108 665 9 287 62 962 56 176 6786 12.1% 108 664
Vote 6 - Vote 6 - INFRASTRUCTURE & DEV 333 67 273 362 273 362 32 539 125 585 139 465 (13 880) -10.0% 273 364
Total Expenditure by Vote 697 98( 582 321 582 321 55 779 276 31¢& 297 393 (21 075) -7.1% 582 321
Surplus/ (Deficit) for the year 230 299 473 940 473 940 (28 781) 181 66€ 477 986 (296 320) -62.0% 473 944
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Vote Description 2014/15 Budget Year 2015/16
R thousand Audited Original Adjusted Monthly YearTD YearTD YTD varianc/TD variande Full Year
Outcome Budget Budget actual actual budget Forecast
%
Revenue by Vote
Vote 1 - Vote 1 - EXECUTIVE & COUNCIL 5 451 4 762; 4762 6] d 3 810 (3810 -100% 4762
1.1 - Mayor & Council i
1.2 - Office of the Speaker i
1.3 - Office of the Chief Whipp i
1.4 - Municipal Manager i
1,5 - Extended Public Works Programm 5 451 4762 4762 T 1 3 810; (3810) -100% 4 762
i
Vote 2 - Vote 2 - BUDGET & TREASUR 283 414 256 357 256 357 13 577 205 584 176 923 28 661 16% 256 357
2.1 - Finance 16 124 4 758 4 758 1875 7 765 1824 5942 326% 4 758
2.2 - Assessment Rates 264 75( 249 069 249 064 11 702 197 819 172 569 25 249 15% 249 069
2.3 - Finance Management Grant (FMG 1 600 1 600; 1 600 T T 1 600, (1 600 -100% 1 600
2.4 - Municipal Systems Improvement G 934 930 930 i i 930 (930 -100% 930
i
Vote 3 - Vote 3 - CORPORATE SERVICES 5 346 6 521 6 521 1219 2228 4 447 (2 219 -50% 6 521
3.1 - Corporate Services 2 004 842 842 1125 1199 349 851 244% 842
3.2 - Property Services 3 342 5 680; 5 680, 94 1029 4098 (3 069 -75% 5 680
i
Vote 4 - Vote 4 - PLANNING & DEVEL 1 431 2 545 2 545 56 321 1 055; (734 -70% 2 545
4.1 - Town Planning 1431 2 545 2 545 56 321 1 055 (734 -70% 2 545
4.2 - Local Economic Development (LED) i
4.3 - Intergrated Dev elopment Planning (IDP) i
4.4 - Performance Management Services 1
i
Vote 5 - Vote 5 - COMMUNITY & SOCI 101 804 91 064 91 064 4 664 73 650 63 821 9 829 15% 91 064
5.1 - Socio Economic & Development (L 840 1376 1376 T 1151 1376 (225 -16% 1 376
5.2 - Libriaries & Archives 38 64 64 2 19 27 8 -30% 64
5.3 - Cemeteries 42 58 58 5 24 24 O -1% 58
5.4 - Disaster Management 22 093 T 1 T 20 000 T 20 0007 #DIV/O! T
5.5 - Protection Services (Police) 37 334 9 683; 9 683 855 2292 4 685 (2393 -51% 9 683
5.6 - Fire 9 11 11 T 4 4 (O -6% 11
5.7 - Parks i 55 55 T i 23 (23 -100% 55
5.8 - Nature conservation 1197 2274 2274 95 589 942 (353 -37% 2274
5.9 - solid waste 32 102 62 878 62 878 477 38 124 48 347 (10 224) -21% 62 87§
5.10 - Vehicle Licensing & Testing 8 150 14 667, 14 667 3230 11 447 8392 3 055 36% 14 667
Vote 6 - Vote 6 - INFRASTRUCTURE & 530 829 695 01% 695 011 7 482 176 20C 525 324 (349 124) -66% 695 011
6.1 - Civil Administration 1
6.2 - Sewerage 8 340 8 785 8 785, 357 2 149 5743 (3594 -63% 8 785
6.3 - Roads 13 11 11 2 7 5 3 57% 11
6.4 - water Distribution 383 104 535 867 535 867 1705 103 065 423 581 (320 51%) -76% 535 861
6.5 - Electricity Distribution 134 539 145 307 145 302 5418 70 979 91 959 (20 98C) -23% 145 303
6.6 - Project Management Unit (PMU) 4 837 5 046 5 046 i i 4 037, (4037) -100% 5 046|
i
i
Total Revenue by Vote 928 274 1056 26 1 056 26 26 998 457 984 775 379 (317 396) -41% 1056 26
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Vote Description 2014/15 Budget Year 2015/16
Audited Original Adjusted Monthly YearTD YearTD . . Full Year
R thousand YTD varianceg/TD variance
Outcome Budget Budget actual actual budget Forecast
%
Expenditure by Vote i
Vote 1 - Vote 1 - EXECUTIVE & COUNCIL 45 153 45 214 45 214 3322 23 863 22 908 955 4% 45 214
1.1 - Mayor & Council 25 349 24 396 24 396 2 057 13 006 12 19§ 808 7% 24 396
1.2 - Office of the Speaker 1 308 1 643; 1643 138 1 040 821 219 27% 1 643|
1.3 - Office of the Chief Whipp 588 663 663 51 305 331 (26 -8% 663
1.4 - Municipal Manager 12 57¢ 13 751 13 751 1077 7 066 7 176 (110; -2% 13 751
1,5 - Extended Public Works Programm 5 339 4762, 4762 i 2 445 2 381 64 3% 4762
i
Vote 2 - Vote 2 - BUDGET & TREASUR 102 859 99 310 99 310 5 487 36 978 50 239 (13 26G) -26% 99 314
2.1 - Finance 100 67( 96 780 96 780 5422 35 935 48 974 (13038) -27% 96 78(
2.2 - Assessment Rates T T 1 T T T 1 T
2.3 - Finance Management Grant (FMG 1 596 1 600; 1 600 65 458 800 (342 -43% 1 600
2.4 - Municipal Systems Improvement G 592 930 930 i 585 465 120 26% 930
i
Vote 3 - Vote 3 - CORPORATE SERVIGES 52 38( 37 500 37 500 3 487, 17 225 19 142 (1917 -10% 37 500
3.1 - Corporate Services 52 334 37 417, 37 417 3 484 17 216 19 100G (1885 -10% 37 417
3.2 - Property Services 46 83 83 3 9 41 (32 -78% 83
i
Vote 4 - Vote 4 - PLANNING & DEVEL 15 348 18 271 18 271 1 656 9 705 9 464 241 3% 18 271
4.1 - Town Planning 7 069 9 876 9 876 1089 5 745 5087 658 13% 9 876
4.2 - Local Economic Development (LED) 5 408 5 241 5241 331 2 317, 2 732 (415 -15% 5241
4.3 - Intergrated Dev elopment Planning (IDP) 1 914 2 032 2 032 157 1 126 1 060; 67 6% 2 032
4.4 - Performance Management Services 958 1 122; 1122 79 517 585 (69 -12% 1122
i
Vote 5 - Vote 5 - COMMUNITY & SOCI 148 564 108 665 108 665 9 287 62 962 56 176 6 786 12% 108 664
5.1 - Socio Economic & Development (L 20 234 16 506 16 506 1 499 9 962 8 547 1 415 17% 16 504
5.2 - Libriaries & Archives 2 222 2 305 2 305 119 907 1213 (306 -25% 2 305
5.3 - Cemeteries 4 489 4082 4 082 382 2528 2 154 375 17% 4082
5.4 - Disaster Management 51 71§ 19 555 19 555 1424 12 330 9 871 2 460 25% 19 55§
5.5 - Protection Services (Police) 9 771 9 078; 9 078 1267 6 233 4 715 1519 32% 9 078
5.6 - Fire T 16 16 10 28 8 20 246% 16
5.7 - Parks 66 97 97 50 67 49 19 38% 97
5.8 - Nature conservation 10 323 8 483 8 483 623 4 106 4 410, (303 -7% 8 483
5.9 - solid waste 36 591 33334 33334 2 846 19 889 17 274 2 616 15% 33334
5.10 - Vehicle Licensing & Testing 13 15§ 15 208 15 208 1067 6 909 7 936 (1027 -13% 15 20§
Vote 6 - Vote 6 - INFRASTRUCTURE & 333679 273 362 273 362 32 53¢ 125 585 139 465 (13880¢) -10% 273 363
6.1 - Civil Administration 7 419 7 952 7 952 561 3 745 4 152 (407 -10% 7 952
6.2 - Sewerage 23 043 3 407; 3 407, 296 874 1728 (855 -49% 3407
6.3 - Roads 39 429 37 729 37 729 2 069 14 343 19 515 (5172 -27% 37 729
6.4 - water Distribution 129 869 118 57¢ 118 57¢ 7123 50 914 60 840 (9 926 -16% 118 579
6.5 - Electricity Distribution 128 959 100 645 100 645 16 213 41 185 50 602 (9418 -19% 100 64§
6.6 - Project Management Unit (PMU) 4 956 5 051, 5 051 6 278 14 525 2 627 11 898 453% 5 051
i
Total Expenditure by Vote 697 980 582 321 582 321 55 779 276 31¢ 297 393 (21 078) © 582 321
Surplus/ (Deficit) for the year 230 294 473 94C 473 94( (28 781) 181 666 477 986 (296 320) O 473 94(
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TableC4Monthly Budget Satement¢Financial Rrformance(revenue and expenditure)

2014/15 Budget Year 2015/16
Description Audited | Original | Adjusted | Monthly YearTD YearTD YTD YTD | Full Year
Outcome | Budget Budget actual actual budget |variance variance Forecast

R thousands %

Revenue By Source
Property rates 108 511 88 315 88 315 11 702 43 410 43 966 (5563 -1% 88 314
Property rates - penalties & collection charges T T T )
Service charges - electricity revenue 75 837 79 972 79 972 5418 36 620 39694 (3074) -8% 79 972
Service charges - water revenue 15 9472 17 191 17 191 1 705 9 546 8 640 907 10% 17 191
Service charges - sanitation revenue 3 837 4 285 4 285 357 2 149 2143 6 0% 4 285
Service charges - refuse revenue 5 508 6 527 6 527 477 3132 3 267 (135 -4% 6 527
Service charges - other ] ] ] 7 i
Rental of faciliies and equipment 3 342 5 680, 5 680 94 1017 4098 (3082 -75% 5 680
Interest earned - external investments 1202 728 728 1188 2708 T 2 7087 #DIV/0! 728
Interest earned - outstanding debtors 3629 1796 1796 568 3343 898 2 445 272% 1 796
Dividends received T T T T T T T i
Fines 37 334 9 683 9 683 855 2292 4685 (2393) -51% 9 683|
Licences and permits T 22 22 T T 10 (10} -100% 22
Agency services 8 150 14 667 14 667 3 230 11 447 8392, 3055 36% 14 667
Transfers recognised - operational 387 633 436 751 436 751 i 338 42¢ 350 187 (11 752) -3% 436 751
Other revenue 16 48Q 8 070 8 070 1 403 3890 3 344 547; 16% 8 070
Gains on disposal of PPE T

Total Revenue (excluding capital transfers and 667 404 673 687% 673 687 26 998 457 984 469 320 (11 336) -2% 673 687

contributions)

Expenditure By Type
Employ ee related costs 257 003 246 785 246 785 22 273 145 21§ 129 73¢ 15482 12% 246 784
Remuneration of councillors 20 289 21 690 21 690 1 708] 10 220 10 845 (625) -6% 21 690
Debt impairment 23 821 17 966 17 966 ] ] 8983 (8983) -100% 17 966
Depreciation & asset impairment 61 575 67 874 67 874 ] i 33937 (3393%) -100% 67 874
Finance charges 23 859 781 781 843 8 999 390] 8609 2206% 781
Bulk purchases 94 1471 81 622 81 622 21 001 45 609 40811 4798 12% 81 622
Other materials 996 1 436 1 436 48 474 718 (244) -34% 1 436
Contracted services 55 564 21 410 21 410 1214 12 173 10 705 1468 14% 21 410
Transfers and grants 231 223 223 T T T ) 223
Other ex penditure 160 4971 122 53¢ 122 53¢ 8 691, 53 624 61 267 (7 644) -12% 122 534
Loss on disposal of PPE T i

Total Expenditure 697 98( 582 321 582 321 55 779 276 318 297 393 (21 078) -7% 582 321

Surplus/(Deficit) (30 574 91 366 91 366 (28 781) 181 666 171927 9739 0 91 3664
Transfers recognised - capital 260 871 382 574 382 574 T T 306 059 (306 059) © 382 574
Contributions recognised - capital i
Contributed assets i

Surplus/(Deficit) after capital transfers & 230 294 473 94C 473 94( (28 781) 181 66€ 477 98¢ 473 94(

contributions
Taxation i

Surplus/(Deficit) after taxation 230 29§ 473 94( 473 94( (28 781) 181 666 477 98€ 473 94(
Attributable to minorities

Surplus/(Deficit) attributable to municipality 230 294 473 94¢ 473 94( (28 781) 181 66€ 477 98€ 473 94(
Share of surplus/ (deficit) of associate

Surplus/ (Deficit) for the year 230 29§ 473 94( 473 94( (28 781) 181 66€ 477 986 473 94(
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Table C3Monthly budget statementCapital Ependiture (municipal vote, standard classification and

funding)
2014/15 Budget Year 2015/16
Vote Description Audited | Original | Adjusted { Monthly YearTD YearTD YTD YTD | Full Year
Outcome | Budget Budget actual actual budget | variance variance Forecast
R thousands %
Multi-Year expenditure appropriation
Vote 1 - Vote 1 - EXECUTIVE & COUNCIL i i ] i i i i i
Vote 2 - Vote 2 - BUDGET & TREASURY OFHICE 1 T T T 1 T 1 1
Vote 3 - Vote 3 - CORPORATE SERVICES 1 T T i i T i i
Vote 4 - Vote 4 - PLANNING & DEVELOPMENT i ] ] i i i i i
Vote 5 - Vote 5 - COMMUNITY & SOCIAL SERVICES 397 12 753 12 753 1768 5 408 6 377 (969} -15% 12 753
Vote 6 - Vote 6 - INFRASTRUCTURE & DEVH 183 552 308 364 308 369 26 564 76 782 154 184 (77 402) -50% 308 364
Total Capital Multi-year expenditure 188 950 321 127 321 127 28 332 82 190 160 56% (78 371) -49% 321 124
Single Year expenditure appropriation
Vote 1 - Vote 1 - EXECUTIVE & COUNCIL 31 i ] i i i i i
Vote 2 - Vote 2 - BUDGET & TREASURY OFHICE 1 457 7 040 7 040 173 173 3520, (3347) -95% 7 040f
Vote 3 - Vote 3 - CORPORATE SERVICES i 1 620; 1 620; 301 721 810 (89} -11% 1 620
Vote 4 - Vote 4 - PLANNING & DEVELOPMENT 1 3900 3900 T 1 1950; (1950) -100% 3900
Vote 5 - Vote 5 - COMMUNITY & SOCIAL SERVICES 592 15 732 15 732 1183 8711 7 866, 845 11% 15 732
Vote 6 - Vote 6 - INFRASTRUCTURE & DEVH 40 527 63 766 63 766 240 21 991 31883 (9892) -31% 63 764
Total Capital single-year expenditure 42 607 92 057 92 057, 1896 31595 46 028 (14 434) -31% 92 057
Total Capital Expenditure 231 554 413 17¢ 413 17¢ 30 228 113 785 206 590 (92 80%) -45% 413 174
Capital Expenditure - Standard Classification
Governance and administration 1488 8 660 8 660, 474 893 4330f (3437) -79% 8 660
Executive and council 31 T T T 1 1 i i
Budget and treasury office 1 457 7 040 7 040, 173 173 3520] (3347) -95% 7 040
Corporate services i 1 620; 1 620 301 721 810 (89} -11% 1 620
Community and public safety [¢) 2 600 2 600, o] d 1300 (1300) -100% 2 600
Community and social services i 400 400 i i 200 (200j -100% 400
Sport and recreation i
Public safety i 2 200 2 200 i i 1100 (1100) -100% 2 200
Housing i
Health 1
Economic and environmental services 30 274 58 83C 58 830 11 239 41 312 29 415 11897 40% 58 830
Planning and development 4 469 24 705 24 705 2 951 14 092 12 352 17400 14% 24 705
Road transport 25715 33525 33525 8 288 27 220 16 763 10457 62% 33525
Environmental protection 93 600 600 i i 300 (300) -100% 600
Trading services 199 793 343 089 343 08¢ 18 515 71579 171 545 (99 96€) -58% 343 084
Electricity 9 378 15 70G 15 700G 210 2 855 7 850; (4995 -64% 15 709
Water 189 317 298 049 298 049 16 915 57 274 149 025 (91 751) -62% 298 044
Waste water management 1 24 500 24 500 1 390 11 424 12 250 (826 -7% 24 500
Waste management 1 097 4 840; 4 840 T 26 2420 (2394) -99% 4 840
Other i
Total Capital Expenditure - Standard Classificatjon 231 556 413 176 413 17¢ 30 228 113 785 206 590 (92 80%8) -45% 413 174
Funded by:
National Government 227 604 382 574 382 574 29 545 112 025 191 28% (79 262) -41% 382 574
Provincial Government i
District Municipality i
Other transfers and grants T
Transfers recognised - capital 227 604 382 574 382 574 29 545 112 025 191 28% (79 262) -41% 382 574
Public contributions & donations i
Borrowing i
Internally generated funds i 3 950 30 605 30 605 683 1760 15303 (13 543) -89% 30 609
Total Capital Funding 231 554 413 17¢ 413 17¢ 30 228 113 785 206 59Q (92 80%) -45% 413 174
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Vote Description 2014/15 Budget Year 2015/16
Audited Original Adjusted Monthly YearTD YearTD . . Full Year
R thousand YTD variance/TD variance
Outcome Budget Budget actual actual budget Forecast
%
Capital expenditure - Municipal Vote
Expenditure of multi-year capital appropriation
Vote 5 - Vote 5 - COMMUNITY & SOCIA 5 397 12 753 12 753 1768 5408 6 377, (969 -15% 12 753
5.1 - Socio Economic & Development (Lic 4 469 10 753 10 753 1768 5382 5 376 527.50 5 0% 10 753
5.9 - solid waste 929 2 000 2 000; 1 26 1 000 (974 -97% 2 000
i
Vote 6 - Vote 6 - INFRASTRUCTURE & 183 552 308 364 308 369 26 564 76 782 154 184 (77 40Z) -50% 308 364
6.1 - Civil Administration i i i i
6.2 - Sewerage 24 500 24 500 1390 11 424 12 250 (826 -1% 24500
6.3 - Roads r 25 384 25 457 25 457 8 288 21 24G 12 728 8 511 67% 25 457
6.4 - water Distribution r 157 899 257 112 257 112 16 719 43 797, 128 556 (84 75%) -66% 257 114
6.5 - Electricity Distribution 270 1 300} 1 300 166 322 650 (328 -51% 1 300|
6.6 - Project Management Unit (PMU) i i i
i
Total multi-year capital expenditure 188 950 321 12% 321 122 28 332 82 190 160 561% (78 37L)  -49% 321 124
Capital expenditure - Municipal Vote
Expenditue of single-year capital appropriation i
Vote 1 - Vote 1 - EXECUTIVE & COUNC]L 31 ¢} <] <] <] <] i <]
1,5 - Extended Public Works Programme (EPWP) 31 i
i
Vote 2 - Vote 2 - BUDGET & TREASUR 1 457 7 040 7 040 173 173 3520 (3347 -95% 7 040
2.1 - Finance 1 457] 7 040 7 040 173 173 3520 (3 347 -95% 7 040
2.2 - Assessment Rates i
2.3 - Finance Management Grant (FMG) i
2.4 - Municipal Systems Improvement Grant (MSIG) i
i
Vote 3 - Vote 3 - CORPORATE SERVICES <] 1 620 1620 301 721 810 (89 -11% 1 620|
3.1 - Corporate Services 1620 1620 301 721 810 (89 -11% 1 620
3.2 - Property Services i
i
Vote 4 - Vote 4 - PLANNING & DEVELOPMENT & 3900 3900 [¢) [¢] 1 950 (1 950 -100% 3900
4.1 - Town Planning 3900 3900 1950 (1950) -100% 3900
4.2 - Local Economic Development (LED) i
4.3 - Intergrated Dev elopment Planning (IDP) i
4.4 - Performance Management Services i
i
Vote 5 - Vote 5 - COMMUNITY & SOCIA 592 15 732 15 732 1183 8 711 7 866 845 11% 15 732
5.1 - Socio Economic & Development (Licencing & Regulation) 9 692 9692 1183 8 711 4 846 3 865, 80% 9 692
5.2 - Libriaries & Archives T i T i i
5.3 - Cemeteries 400 400 200 (200; -100% 400
5.4 - Disaster Management T 1 T T 1
5.5 - Protection Services (Police) 200 200 100 (100 -100% 200
5.6 - Fire 2 000 2 000 1 000 (1000) -100% 2 000]
5.7 - Parks T i T i i
5.8 - Nature conservation 93 600 600 300 (300! -100% 600
5.9 - solid waste 168 2 840 2 840 1 420; (1 420 -100% 2 840
5.10 - Vehicle Licensing & Testing 331 i i Il i i
Vote 6 - Vote 6 - INFRASTRUCTURE & 40 527 63 766 63 766 240 21 9917 31883 (9 892 31% [ 63 764
6.1 - Civil Administration 360 360 180 (180;  -100% 360
6.2 - Sewerage T 1 T 7 1
6.3 - Roads 8 068 8 068 1 5 980 4034 1 946 48% 8 068}
6.4 - water Distribution 31 419 40 937 40 937 196 13 477, 20 469 (6 991 -34% 40 937
6.5 - Electricity Distribution 9 108 14 400 14 400 44 2533 7 200 (4 667, -65% 14 409
6.6 - Project Management Unit (PMU) i i i T i
i
Total single-year capital expenditure 42 607 92 057 92 057 1 896 31 595 46 029 (14 434) (O 92 057
Total Capital Expenditure 23155 413 17¢ 413 17¢ 30 228 113 784 206 590 (92 805) (0 413 179
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Table C6 Monthly Bugkt StatementFinancial Bsition

2014/15 Budget Year 2015/16
Description Audited | Original i Adjusted | YearTD | Full Year
Outcome | Budget Budget actual Forecast
R thousands
ASSETS
Current assets
Cash 33114 121 54% 121 542 22 602 121 544
Call investment deposits 5 000 i T 116 00C i
Consumer debtors 128 804 95 198 95 198 104 05¢€ 95 19§
Other debtors 36 694 4 941 4941 71976 4 941
Current portion of long-term receivables
Inventory 805 77 T 6 955 77
Total current assets 204 421 222 45¢ 222 458 321 58¢ 222 45§
Non current assets
Long-term receivables 9 027
Investments
Investment property 44 799 34 387, 34 387 46 446 34 387
Investments in Associate
Property, plant and equipment 1741326 2026719 2026710 1852904 2026 71
Agricultural
Biological assets
Intangible assets 230 671 671 266 671
Other non-current assets 1752 2813 2 813 1622 2 813
Total non current assets 1788106 2064581 2064581 1910264 2 064 58
TOTAL ASSETS 1992527 2287038 2287038 2231852 228703
LIABILITIES
Current liabilities
Bank ov erdraft T i i T i
Borrowing 980 365 365 110 365
Consumer deposits 3 434
Trade and other payables 242 774 174 104 174 104 290 747 174 104
Provisions 34 149 9 498 9 498; 26 017 9 498
Total current liabilities 277 9043 183 967 183 967 320 308 183 967
Non current liabilities
Borrowing 2 423 1448 1448, 3 025 1448
Provisions 52 222 20 633 20 633 66 875 20 633
Total non current liabilities 54 645 22 081 22 081 69 900 22 081
TOTAL LIABILITIES 332 544 206 04¢ 206 04¢ 390 20¢ 206 04§
NET ASSETS 1659979 2080990 2080990 1841644 2080 99
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 1659979 2080990 2080990 1841644 2080 99
Reserves
TOTAL COMMUNITY WEALTH/EQUITY 1659979 2080990 2080990 1841644 2080 99
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Table CMonthly Budget Statemat-Cash flow

2014/15 Budget Year 2015/16
Description Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget {variance variance Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penalties & collection charges 108 511 48 382 48 382 3 596 35844 24086 11758 49% 48 382
Service charges 101 12( 101 53C 101 53¢ 8 041 43 659 50526 (6 868) -14% 101 53(
Other revenue 5 051 29 258 29 258 9 279 87 117 15756 71361 453% 29 258
Government - operating 387 633 436 75% 436 751 1429 323 147 350 187 (27 04G) -8% 436 751
Government - capital 260 871 382 574 382 574 6 000 222 33z 306 059 (83 72%) -27% 382 574
Interest 1 202 1938 1938 75 3 291 689 2602 377% 1 938
Dividends i T T i T i i
Payments
Suppliers and employ ees (586 779) (495 478) (495 478) (94 883) (495983) (254 083)24190F -95% (495 47
Finance charges (5178 (781 (781 (466' (2 158 (390 1767; -453% (781
Transfers and Grants (231 (223 (223 T 1 T 1 (223
NET CASH FROM/(USED) OPERATING ACTIVITIES272 20( 503 957 503 957 (66 93¢) 217 245 492 826 275582 56% 503 954
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE (1 098 i
Decrease (Increase) in non-current debtors i
Decrease (increase) other non-current receivables (5 511 1
Decrease (increase) in non-current investments 1
Payments
Capital assets (231 55¢) (382574) (382574) (27 759) (122 968) (191 287%) (68 31S) 36% (382 574
NET CASH FROM/(USED) INVESTING ACTIVITIES (238 16§) (382574) (382574) (27 759) (122968) (191 287) (68 31S) 36% (382 574
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans 1
Borrowing long term/refinancing i 536 i
Increase (decrease) in consumer deposits 1
Payments
Repay ment of borrowing (441 1
NET CASH FROM/(USED) FINANCING ACTIVITIES 94 o] o] o] o] o] o] o]
NET INCREASE/ (DECREASE) IN CASH HELD 34 129 121 377 121 37% (94 68%) 94 276 301 534 121 371
Cash/cash equivalents at beginning: 3985 164 164 33418 164 33 418
Cash/cash equivalents at month/y ear end: 38114 121 54z 121 542 127 69¢ 301 704 154 794
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Table SCSC13upporting Documentation

MP324 Nkomazi - Supporting Table SC2 Monthly Budget Statement - performance indicators

Description of financial indicator

Borrowing Management

Capital Charges to Operating Ex penditurgnterest & principal paid/Operating Ex penditure 3.4%

Borrowed funding of 'own' capital ex pen

Safety of Capital
Debt to Equity

Gearing
Liquidity
Current Ratio
Liquidity Ratio
Revenue Management
Annual Debtors Collection Rate
(Payment Level %)
Qutstanding Debtors to Revenue
Longstanding Debtors Recovered

Creditors Management
Creditors System Efficiency

Funding of Provisions

Percentage Of Provisions Not Funded
Other Indicators

Electricity Distribution Losses

Water Distribution Losses

Employ ee costs

Repairs & Maintenance

Interest & Depreciation

Basis of calculation

MRareow ings/Capital ex penditure excl. trans
grants

Loans, Accounts Payable, Overdraft & Ta>
Provision/ Funds & Reserves
Long Term Borrowing/ Funds & Reserves

Current assets/current liabilities
Monetary Assets/Current Liabilities

Last 12 Mths Receipts/ Last 12 Mths Billing

Total Outstanding Debtors to Annual Revenue 24.8%

Debtors > 12 Mths Recov ered/Total Debtor
12 Months Old

% of Creditors Paid Within Terms (within MV
65(e))

Unfunded Provisions/Total Provisions

% Volume (units purchased and generated
units sold)/units purchased and generated

% Volume (units purchased and own sour¢

units sold)/Total units purchased and own

Employ ee costs/Total Revenue - capital rever@&5%

R&M/Total Revenue - capital revenue

1&D/Total Revenue - capital revenue

IDP requlation financial viability indicators

i. Debt coverage

ii. O/S Service Debtors to Revenue

iii. Cost coverage

Monetary assets

Total Revenue (excluding capital transfers
Transfers recognised - operational
Transfers recognised - capital

Debt service pay ments

QOutstanding debtors (receivables)
Annual services revenue

Cash + investments

Fixed operational expend. (monthly)
Longstanding debtors outstanding
Longstanding debtors recov ered
Attorney collections

(Total Operating Revenue - Operating Grar
service pay ments due within financial yea
Total outstanding service debtors/annual re
received for services

(Available cash + Investments)/monthly fix
operational ex penditure

and contributions)

2014/15
Audited Original
Outcome Budget
11.8%
0.0% 0.0%
14.8% 8.5%
0.0% 0.0%
73.6% 120.9%
13.7% 66.1%
14.9%
0.0% 0.0%
36.6%
0.0% 0.0%
12.8% 10.2%
38 114 121 542
667 404 673 687
387 633 436 751
260 871 382 574
761 1938
165 502 100 139
101 120 107 974
38 114 121 542

Including LT investments

- Mid-Year Assessment
Budget Year 2015/16

Adjusted YearTD | Full Year
Budget actual Forecast
11.8% 3.3% 3.9%
0.0% 0.0% 0.0%
8.5% 16.0% 8.5%
0.0% 0.0% 0.0%
120.9% 100.4% 120.9%
66.1% 43.3% 66.1%
14.9% 40.4% 14.9%
0.0% 0.0% 0.0%
36.6% 31.7% 36.6%
0.0% 0.0% 0.0%
10.2% 2.0% 3.3%
121 542 138 602 121 54.
673 687 457 984 673 68
436 751 338 429 436 75:
382574 382 57:
1938 (2 158) (781)
100 139 185 058 100 13¢
107 974 51 447
121 542 138 602 121 54:
9 027
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