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1. INFRASTRUCTURE DEVELOPMENT 

1.1 Electricity 

 

PR No 
Project 
Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation 
of Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

EL01/N
KLM 
096, 097 
&098 

New 
Household 
Connections 
 

Nkomazi Construction of 
new electricity 
infrastructure 

100% 
construction of 
new electricity 
connections  
complete by 30 
June 2017 

9,
00

0,
00

0
 

Tender 
process 
finalised by  
30 Sept-16 

Tender advertised 
and currently on 
Evaluation Staged 

2,000,000 0.00 Partial Procurement 
processes still 
in progress 

Tender 
processes to 
be finalised 
by 31 
October 
2016 

Advertiseme
nt 

EL02 
/NKLM3 

Upgrading of  
Existing 
Substations  

Komatipoort 
Central 
Substation 

Upgrade 
existing 
Substations 

5MVA 
Substation 
Upgraded by 
30 June 2017 
to supply new 
development   

4,
00

0,
00

0 

Upgrade 80% 
complete by 30 
Sept-2016 

Upgrade 80% 
complete by 30 
Sept-2016 

3,000,000 0.00 Yes Invoice not 
received from 
the 
Contractor 

None Progress 
Report 

EL03 / 
NKLM01
05 

Marloth Park 
Electrification  

Marloth Park Implement new 
electrical 
connections  

25 average 
number of 
connections 
implemented 
per quarter  

1,
20

0,
00

0
 

25 complete 
new 
connections 
as per 
applications 
received 
 

11 connections 
completed 

300,000 0.00 Partial Waiting for 
delivery of 
electrical 
materials 

To engage 
the suppliers 
to fast track 
the process 
of delivery of 
materials 

N/A 
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PR No 
Project 
Name 

 
 

Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation 
of Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

EL04 Eskom Bulk 
Supply 
Upgrade  

Nkomazi Upgrade of 
Eskom bulk 
electricity 
supply  

Eskom bulk 
electricity 
supply 
upgraded by 
30 June 2017 O

P
E

X
 

3 monthly 
reports on 
upgrades 
made 

No upgrades 
required thus far. 
Capacity 
requirements 
within limit (NMD) 

OPEX OPEX No Upgrades 
done as per 
the demand  

None  None  

EL05 Installation of 
High Voltage 
Ring 
Supplies 

Nkomazi Install high 
voltage ring 
supplies  

One High 
Voltage (HV) 
ring installed 
by 30 June 
2017 1,

00
0,

00
0 

Procurement 
processes 
complete by 30 
Sept 2016 

Procurement 
processes 
completed and 
materials delivered 
 
 

250,000 334 000 Yes None 
 

None Delivery note 

EL06/N
KLM109 

Smart 
Metering 

Nkomazi Install smart 
metering to 
municipal bulk 
supply points  

55 Supply 
points/ smart 
meters 
installed by 30 
June 2017 1,

20
0,

00
0

 

16 smart 
meters 
installed 
according to 
priority by  
30 Sept-2016 
 

8 smart meters 
installed 

360,000 180,000 Partial Lead time 
(Manufacturin
g) 

Purchasing 
materials in 
bulk 

Delivery note 
and Invoice 

 

  

 

 

  

1.2 Water 

 

PR No Project Name 
 

Project Project B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget Output Explanation of Corrective Portfolio 
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Location 

Objective Output 
(Deliverables) 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

Result 
Achieved 
Yes/No/ 
Partial 

Variance Measure / 
Action Plan 

of 
Evidence 

WT01 Louville  Water 
Treatment 
Plant 

Louville Construction of  
6ML/d water 
treatment plant 

Construction 
completed by 
30 Sept-2016 
680 existing  
households to 
benefit 1,

00
0,

00
0 

100% 
construction 
complete by 30 
Sept 2016 

Construction 90% 
completed 

1,000,000 0,00 Partially 
achieved 

The project is not 
yet completed 
and the 
contractor is on 
snag list.  
(Multi-year 
project) 
 

Contractor to 
complete the 
snag list in the 
second quarter 

Progress 
report  

WT02/ 
NKLM
135 

Block B 
(Nkanini) 
Water 
Reticulation 
(15km) 

Block B Construct new 
water 
reticulation 
infrastructure 

Construction 
completed by  
31 Dec-2016 
1524 new 
households to 
benefit 

13
,1

64
,5

69
 90% 

construction 
complete by 30 
Sept 2016 

Construction 
89,4% complete 

3,291,142 15,667,397 Yes Multi-year 
project.  
 
Payments 
include prior year 
invoices 

Review the 
allocated 
budget during 
adjustment 
budget 

Progress 
report  

WT03/ 
NKLM
136 

Block C 
Replacement 
of Pipe 

Block C Replace UPVC 
pipe with steel 
pipe 

Replacement 
of UPVC pipes 
completed by  
31 Dec-2016 
5478 existing 
households to 
benefit 

8,
78

5,
86

2
 

90% 
construction 
complete by  
30 Sept-16  

Construction 88% 
complete 

6,589,396 3,619,533 Yes None  None  Progress 
report  

WT04/
NKLM
121 

Block C Water 
Reticulation 

Block C Construct 
water 
reticulation 
infrastructure 

Construction 
completed by  
31 Mar-2017 
1272 existing 
households to 
benefit 
 

7,
60

0,
79

5 

40% 
construction 
complete by  
30 Sept-16   

Construction 95% 
complete 

3,040,318 
 
 
 
 
 
 
 

4,466,261 Yes Contractor 
performed above 
the set target on 
the first quarter 

None  Progress 
report  

WT05 
/NKLM

114 

Kamaqhekeza 
Upgrading of 
the AC pipeline 

Kamaqhekeza Upgrade the 
AC pipeline 

Construction 
completed by  
31 Mar-2017 
2500 new 
household to 
benefit 

10
,6

74
,5

66
 

40% 
construction 
complete by  
30 Sept-16   

Construction 56% 
complete 
 
 
 
 
 

4,269,826 6,514, 929 Yes Contractor 
performed above 
the set target on 
the first quarter 

None  Progress 
report  
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation of 
Variance 

Corrective 
Measure / 

Action Plan 

Portfolio 
of 

Evidence WT06/ 
NKLM

117 

Langeloop 
20KM Water 
Reticulation 
(Esigayweni) 

Langeloop Construct  
water 
reticulation 
infrastructure 

Construction 
completed by  
31 Mar-2017 
1329 new 
household to 
benefit 

11
,7

76
,0

92
 40% 

construction 
complete by  
30 Sept-16   

Construction 75% 
complete 
 

4,710,437 7,602,455 Yes Contractor 
performed above 
the set target on 
the first quarter 

None  Progress 
report  

WT07/ 
NKLM

115 

Mandulo Bulk 
Water Supply 

Mandulo Construct bulk 
water supply 
(3km of 315 
mm UPVC 
bulk line) 

Construction 
completed by  
31 Mar-2017 
1403 new 
household to 
benefit 

7,
53

4,
64

5 

40% 
construction 
complete by  
30 Sept-16  

Construction 81% 
complete 
 

3,013,858 4,795,853 Yes Contractor 
performed above 
the set target on 
the first quarter 

None  Progress 
report  

WT08/ 
NKLM

108 

Nhlabaville 
8KM  Water 
Reticulation 

Nhlabaville Construct 
water 
reticulation 
infrastructure 

Construction 
completed by  
31 Mar-2017 
4184 new 
household to 
benefit  

13
,9

89
,6

59
 40% 

construction 
complete by  
30 Sept-16  

Construction 43% 
complete 
 

5,595,864 5,390,150 Yes Contractor 
performed above 
the set target on 
the first quarter 

None  Progress 
report  

WT09/ 
NKLM

109 

Phakama 
(Block C) 
17KM Water 
Reticulation 

Phakama Construct 
water 
reticulation 
infrastructure 

Construction 
completed by  
31 Mar-2017 
1560 new 
households to 
benefit (Multi-
year project) 

9,
73

8,
21

9 
40% 
construction 
complete by  
30 Sept-16   

Construction 56% 
complete 
 

3,895,288 9,200,457 Yes Contractor 
performed above 
the set target on 
the first quarter  

Review the 
allocated 
budget during 
adjustment 
budget 

Progress 
report  

WT10/ 
NKLM
132 

Tonga Water 
Treatment 
Works Phase 
1B (Phase 2) 

Tonga Construct 
water 
treatment 
works (WTW) 
infrastructure 

80% 
construction 
complete by  
30 Jun-2017 
24675 new 
and existing 
HH to benefit 
(multi-year 
project) 

15
,4

82
,5

13
 

40% 
construction 
complete by  
30 Sept-16  

Construction 55% 
complete 
 
 
 
 
 
 
 
 

6,193,005 
 
 
 
 
 
 
 
 

6,346,039 
 
 
 
 
 
 
 

Yes Contractor 
performed above 
the set target on 
the first quarter 
 

None  Progress 
report  
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation of 
Variance 

Corrective 
Measure / 

Action Plan 

Portfolio 
of 

Evidence WT11/ 
NKLM
112 

Gravity Main 
Malelane 

Malelane Construct the 
gravity line 

Construction 
completed by  
31 Dec-2016 
727 new 
households to 
benefit (multi-
year project) 

3,
00

0,
00

0 

70% 
construction 
complete by  
30 Sept-16   

Construction 35% 
complete  

2,000,000 
 
 
 
 
 
 

1,083,699 Partial Contractor 
waiting for 
materials 

The contractor 
to speed up 
the progress 
on site 

Progress 
report  

WT12/ 
NKLM
113 

Gravity  main 
Marloth Park 

Marloth Park Construct the 
gravity line 

Construction 
completed by  
31 Dec-2016 
4533 new and 
existing 
households to 
benefit (multi-
year project) 

5,
00

0,
00

0 

70% 
construction 
complete by  
30 Sept-16   

Construction 10% 
complete  

3,000,000 0.00 No The project was 
approved in July 
2016 by 
Department of 
Water and 
Sanitation 

The contractor 
to speed up 
the progress 
on site  

Approval 
letter from 
departmen
t of Water 
and 
Sanitation 
/ progress 
report  

WT13/ 
NKLM

119 

Upgrading of 
Raw Water, 
Filters and 
Clarifiers 

Komatipoort Upgrade the 
WTW 

Construction 
completed by  
31 Dec-2016 
4872 new and 
existing 
households to 
benefit  
(multi-year 
project) 

3,
00

0,
00

0 
70% 
construction 
complete by  
30 Sept-16   

Construction 90% 
complete  

2,000,000 6,110,264 Yes Contractor 
performed above 
the set target on 
the first quarter  

Review the 
allocated 
budget during 
adjustment 
budget 

Progress 
report  

WT14/ 
NKLM

120 

Upgrading of 
Existing WTW 

Hectorspruit 
(Mjejane) 

Upgrade the 
WTW 

Construction 
completed by  
31 Dec-2016 
3079 new and 
existing 
households to 
benefit  
(multi-year 
project) 

3,
00

0,
00

0
 

70% 
construction 
complete by  
30 Sept-16   

Construction 40% 
complete 

2,000,000 1,463,031 Partial The contractor is 
waiting for the  
special ordered 
material from the 
supplier 

None  Progress 
report  
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation of 
Variance 

Corrective 
Measure / 

Action Plan 

Portfolio 
of 

Evidence WT15/ 
NKLM

123 

Rising main 
Marloth Park 

Marloth Park Construct the 
rising main line 

Construction 
completed by  
31 Dec-2016 
4533 new and 
old households 
to benefit 
(multi- year 
project) 

1,
50

0,
00

0 

70% 
construction 
complete by  
30 Sept-16   

Construction 10% 
complete 

1,000,000 0.00 Partial The project was 
approved  in July 
2016 by 
Department of 
Water and 
Sanitation 

The contractor 
to speed up 
the progress 
on site  

Approval 
letter from 
departmen
t of Water 
and 
Sanitation 
/ progress 
report  

WT16/ 
NKLM
126 

Rising main 
Malelane 

Malelane Construct the 
rising main line 

Construction 
completed by  
31 Dec-2016 
5061 new and 
existing 
households to 
benefit  
(multi-year 
project) 

2,
67

0,
00

0 

70% 
construction 
complete by  
30 Sept-16   

Construction 35% 
complete 

2,000,000 0.00 Partial Contractor 
waiting for 
materials 

The contractor 
to speed up 
the progress 
on site 

Progress 
report  

WT17/ 
NKLM
130 

Upgrading of 
Existing WTW 
and Reservoir 
 

Marloth park Upgrade the 
WTW 

Construction 
completed by  
31 Dec-2016 
4533 new and 
existing 
households to 
benefit  
(multi-year 
project) 

5,
00

0,
00

0 
70% 
construction 
complete by  
30 Sept-16   

Construction 10% 
complete 

3,000,000 0.00 Partial The project was 
approved  in July 
2016 by the 
Department of 
Water and 
Sanitation 

The contractor 
to speed up 
the progress 
on site  

Approval 
letter from 
departmen
t of Water 
and 
Sanitation 
/ progress 
report  

WT18/ 
NKLM
131 

Construction of 
2ML Reservoir, 
Upgrading and 
Refurbishment 
of WTW 

Malelane Construct  
reservoir and 
upgrade the 
WTW 

Construction 
completed by  
31 Dec-2016 
727 existing 
and new 
households to 
benefit  
(multi-year 
project) 

6,
00

0,
00

0
 

70% 
construction 
complete by  
30 Sept-16  

Construction 35% 
complete 

3,000,000 0.00 No Contractor 
waiting for 
materials 

The contractor 
to speed up 
the progress 
on site 

Progress 
report  
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation of 
Variance 

Corrective 
Measure / 

Action Plan 

Portfolio 
of 

Evidence WT19 Upgrading of 
Reservoir and 
Extension of 
Reticulation 

Ericsville, 
Lusaka 

Upgrade 
existing 
reservoir and 
extend 
reticulation 

80% 
construction 
complete by  
30 Jun-2017 
600 existing 
and new 
households to 
benefit  
 

3,
00

0,
00

0 

Tender 
process 
finalised by  
30 Sept-16 

On designed 
stages  

0,00 
WSIG to be 
available by 
31 October 
2016 

0,00 
WSIG to be 
available by 
31 October 
2016 

No The project was 
approved late by 
Department of 
Water and 
Sanitation 

The engineer 
to finalise the 
designs as 
quick as 
possible  

Approval 
letter from 
Departmen
t of Water 
and 
Sanitation  

WT20 Extension of 
Reticulation 
and 
Construction of 
Reservoir 

Goba Extend 
reticulation and 
construct 
reservoir 

80% 
construction 
complete by  
30 Jun-2017 
110 existing 
and new 
households to 
benefit  
 

3,
00

0,
00

0 

Tender 
process 
finalised by  
30 Sept-16 

On designed 
stages  

0,00 
WSIG to be 
available by 
31 October 
2016 

0,00 
WSIG to be 
available by 
31 October 
2016 

No The project was 
approved late by 
Department of 
Water and 
Sanitation 

The engineer 
to finalise the 
designs as 
quick as 
possible  

Approval 
letter from 
Departmen
t of Water 
and 
Sanitation  

WT21 Construction of 
New Bulk 
Pipeline, 
Upgrading of 
Raw Water 
Pump Station 
and WTW; 
Extension of 
Reticulation 

Madadeni Construct bulk 
pipeline and 
extend 
reticulation 

80% 
construction 
complete by  
30 Jun-2017 
957 existing 
and new 
households to 
benefit  
 

3,
89

5,
00

0 
Tender 
process 
finalised by  
30 Sept-16 

On evaluation 
stage by 
Department of 
Water and 
Sanitation  

0,00 
WSIG to be 
available by 
31 October 
2016 

0,00 
WSIG to be 
available by 
31 October 
2016 

No The project was 
submitted to 
Department of 
Water and 
Sanitation  

The 
department to 
approved the 
projects as 
soon as 
possible  

Technical 
report sub 
milted to 
the 
departmen
t  
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation of 
Variance 

Corrective 
Measure / 

Action Plan 

Portfolio 
of 

Evidence WT22 Extension of 
Reticulation 
and 
Construction of 
Reservoir 

Mbangwane Extend 
reticulation and 
construct 
reservoir 

80% 
construction 
complete by  
30 Jun-2017 
832 existing 
and new 
households to 
benefit. 

3,
00

0,
00

0
 

Tender 
process 
finalised by  
30 Sept-16 

On evaluation 
stage by 
Department of 
Water and 
Sanitation  

0,00 
WSIG to be 
available by 
31 October 
2016 

0,00 
WSIG to be 
available by 
31 October 
2016 

No The project was 
submitted to 
Department of 
Water and 
Sanitation  

The 
department to 
approved the 
projects as 
soon as 
possible. 
 
WSIG to be 
available by 31 
October 2016 
 

Technical 
report 
submitted 
to the 
departmen
t  

WT23 Construction of 
Package Plant, 
Rising Main 
and Reservoir, 
Extension of 
Reticulation  

Mkhwarukhwar
u 

Construct 
package plant, 
rising main and 
reservoir.  
Extend 
reticulation 

80% 
construction 
complete by  
30 Jun-2017 
250 
households to 
benefit 

1,
50

0,
00

0 

Tender 
process 
finalised by  
30 Sept-16 

On evaluation 
stage by 
Department of 
Water and 
Sanitation  

0,00 
WSIG to be 
available by 
31 October 
2016 

0,00 
WSIG to be 
available by 
31 October 
2016 

No The project was 
submitted to 
Department of 
Water and 
Sanitation  

The 
department to 
approved the 
projects as 
soon as 
possible  

Technical 
report 
submitted 
to the 
departmen
t  

WT24 Refurbishment 
Project 

As per the 
request  

Refurbishment 
of the existing 
water 
infrastructure 

100% 
complete and 
Completion 
certificate 
issued by 30 
June 2017 

12
,0

00
,0

00
 

10% 
construction 
complete by  
30 Sept-16  

Preparation of the 
scope of works for 
the contractors  

2,400,000 0,00 No The appointed 
contractors were 
still  busy  with 
the previous 
work and they 
completed in 
September  

Contractor to 
resume work in 
October 2016 

Progress 
report  

WT25 Replacement 
of 
Asbestos/AC 
Pipelines to 
uPVC  

As per the 
request  

Replace 
Asbestos/AC 
pipelines with 
uPVC 

100% 
complete and 
Completion 
certificate 
issued by 30 
June 2017 

10
,0

00
,0

00
 

10% 
construction 
complete by  
30 Sept-16   

Feasibility Study 
on the prioritised 
areas done 

2,000,000 0,00 No Feasibility study 
conducted during 
the first quarter. 

To replace the 
Asbestos pipes 
to the UPVC 
pipes in the 
second quarter 

Progress 
report  
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation of 
Variance 

Corrective 
Measure / 

Action Plan 

Portfolio 
of 

Evidence WT26 Refurbishment 
of Boreholes 

As per the 
request  

Refurbishment 
of the existing 
boreholes 

100% 
complete and 
Completion 
certificate 
issued by 30 
June 2017 

6,
70

8,
00

0 

10% 
construction 
complete by  
30 Sept-16  

Feasibility Study 
on the prioritised 
areas done 

1,000,000 0,00 No Feasibility study 
conducted during 
the first quarter. 

Refurbishment 
and drilling of 
boreholes to 
commence on 
the second 
quarter 

Progress 
report  

WT27 Rising Main Tonga B North Construction of 
rising main in 
Tonga B North. 

80% 
construction 
complete by 
765 existing 
and new 
households to 
benefit. 

2,
91

9,
00

0 

Tender 
process 
finalised by  
30 Sept-16 

Procurement Stage  0,00 0,00 No The project was 
approved late by 
Department of 
Water and 
Sanitation 

The engineer 
to finalise the 
designs as 
quick as 
possible  

Approval 
letter from 
Departmen
t of Water 
and 
Sanitation  

WT28/ 
NK003 

Blue Drop 
Status 

Nkomazi Conduct water 
sampling and 
analysis to 
achieve Blue 
Drop status.  
 
 
Conduct 
Annual Full 
SANS 241 
Analysis  

16 Water 
Supply 
Systems 
(WSS) and 
Boreholes 
sampled and 
tested 
 
 
5 Water 
Supply 
Systems 
achieve Blue 
Drop status 

3,
34

7,
14

2 

16 Water 
Supply 
Systems and 
Boreholes 
sampled and 
tested monthly. 
 
5 WSS 
monitored and 
Inspected for 
Blue Drop 
Status 

16 WSS and 
Boreholes were 
sampled and 
tested monthly. 
 
 
 
5 WSS inspected 
for Blue drop 
status 

836,785 836,785 Yes None None Water 
Quality 
Monitoring 
results for 
Jul, Aug & 
Sept. 
 
Payment 
Certificate
s 
 
Blue Drop 
technical 
inspection 
reports 

 

 

1.3 Sanitation 
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PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation 
of Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

SN01/ 
NKLM

030 

Existing Village 
Sanitation  

Nkomazi   Construct 
convertible  
sanitation  
toilets 

100% 
construction 
complete by  
30 Jun-2017  
750 
households to 
benefit 

15
,0

00
,0

00
 

Tender 
process 
finalised by  
30 Sept-16 

Procurement Stage 2,000,000 420,621 
 

Partially 
 

Procurement- 
more Bidders 
received for 
the projects 

Procurement 
processes to 
be finalised 
during the 
second 
quarter  

Proof of 
advert and 
Bidders 
register 

SN02/ 
NKLM

029 

New Village 
Sanitation 

Nkomazi   Construct 
convertible  
sanitation  
toilets 

100% 
construction 
complete by  
30 Jun-2017  
750 
households to 
benefit 

15
,0

00
,0

00
 

Tender 
process 
finalised by  
30 Sept-16 

Procurement Stage 2,000,000 423,357 Partially Procurement- 
more Bidders 
received for 
the projects 

Procurement 
processes to 
be finalised 
during the 
second 
quarter 

Proof of 
advert and 
Bidders 
register 

SN03/ 
NKLM

028 

RHIG Projects Mangweni  Construct 
convertible  
sanitation  
toilets in 
Mangweni  

100% 
construction 
complete by  
30 Jun-2017 
300 
households to 
benefit  

5,
00

0,
00

0
 

Tender 
process 
finalised by  
30 Sept-16 

Procurement Stage 0,00 0,00 Partially Projects 
approved  in 
July 2016 by 
Department of 
Water and 
Sanitation  

Procurement 
processes to 
be finalised 
during the 
second 
quarter 

Approval 
from DWS 

SN04/ 
NKLM

037 

Green Drop 
Status 

Malelane, 
Mhlatikop, 
Hectorspruit, 
Komatipoort & 
Tonga 

Monitor Green 
Drop status of 
Wastewater 
Systems 

5 Wastewater 
Treatment 
Works 
[WWTW] 
monitored to 
Improve on 
Green Drop 
compliance 

1,
50

0,
00

0
 

5 WWTW 
sampled and 
tested. 
 
Green Drop 
Quarterly 
Technical  
Inspections on 
all 5 WWTW 

5 WWTW were 
Sampled and 
tested monthly. 
 
Quarterly 
Technical 
Inspections 
conducted for 
Green Drop on all 
5 WWTW 
 

375,000 37,751 Yes Technical 
inspections 
Work done in-
house 

None  WWTW 
Quality 
monitoring 
results 
 
Green Drop 
Technical 
inspections 
report. 



1st QUARTER REPORT: 30 SEPT 2016                                      FINANCIAL YEAR: 2016/17 

© 2016 Nkomazi Local Municipality: Performance Management Unit                    Page 13 of 45 

 

PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation 
of Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

SN05 No Drop 
Status 
(WCWDM) 

All 
Wards/Villages 

Reduce water 
losses through 
implementation 
of water 
conservation 
and demand 
management 

Bulk flow 
metres 
installed at all 
reservoirs by 
30 June 2017 
 
Water Loss 
Report  
30 June 2017 

1,
50

0,
00

0
 

Installation of 
bulk flow 
meters at 
Reservoirs, 
WTW & 
WWTW 

New bulk meters 
procured but not 
yet installed. 
 

375,000 199,984 Partially 
achieved 

Delay in 
delivery of bulk 
meters due to 
longer 
manufacturing 
periods 

To install the 
meters 
during the 
second 
quarter 

Delivery 
Note and 
Invoice 
 
 
 
 
 

Conduct 
quarterly water 
balances to 
measure water 
losses 

Quarterly water 
balances 
conducted 

OPEX OPEX Yes None None Water 
Balance 
Report 

SN06 Sewer Pump 
Station 
Upgrade 

Komatipoort Improve 
access to safe 
waterborne 
sanitation and 
reduction of 
sewer 
spillages 

Upgrading of 
Komatipoort 
Railway Sewer 
pump station 
complete by  
31 Mar-2017 

80
0,

00
0 

Procurement 
of pumping 
station 
materials 
finalised by  
30 Sept-16 

Procurement of 
pumping station 
materials was 
finalised. 

0,00 0,00 Yes None None -Quotations 
-Requisition 
-Onsite 
assessment 
pictures & 
pump station 
sketch 

 

1.4 Roads 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation 
of Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  
A

ct
u

al
  

P
la

n
n

ed
 

A
ct

u
al
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation 
of Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

RD01/ 
NK038 

Nkomazi road 
network 

Nkomazi Maintain the 
municipal road 
network 

300km of road 
maintained 

4,
00

0,
00

0 

75km of road 
maintenance 
completed by 
30 Sept-16 

41km of road 
maintenance 
completed  

1,000,000 850,000 Partially 
achieved 

Emerging road 
maintenance 
backlog 

Strengthen 
maintenance 
operations 

Maintenance 
Reports 

RD02/ 
NKLM

037 

Boschfontein 
Bus Route 

Boschfontein Construct a 
tarred road on 
Bus Route 

100% 
construction 
complete of 
6km tarred 
road by  
31 Mar-2017 

13
,2

48
,7

28
 70% 

construction 
complete by  
30 Sept-16 

Construction  70% 
complete 

7,000,000 3,591,431 Yes  None  None Progress 
report  

RD03/ 
NKLM

038 

Construction of 
Nkungwini Bus 
Route 

Nkungwini Construct a 
tarred road on 
Bus Route 

100% 
construction 
complete of 
5km of tarred 
road by  
30 Sept-2016 

14
,0

96
,2

94
 

100% 
construction 
complete by  
30 Sept-16 

Construction 
100% complete 

14,096,294 8,256,745 Yes  None  None Progress 
report  and 
the 
completion 
certificate 

RD04/ 
NKLM

039 

Schulzendal B 
Bus Route 

Schulzendal  Construct a 
tarred road on 
Bus Route 

100% 
construction 
complete of 
8km of tarred 
road by  
31 Mar-2017 16
,8

20
,4

52
 

50% 
construction 
complete by  
30 Sept-16 

Construction  
75% complete 

6,000,000 9,645, 919 Yes  Contractor 
performed 
above the set 
target on the 
first quarter 

None Progress 
report  

RD05 Durban Bus 
Route 

Durban  Construct a 
tarred road on 
Bus Route 

100% 
construction 
complete of 
4,7km of tarred 
road by  
31 Mar-2017 

6,
00

0,
00

0
 

50% 
construction 
complete by  
30 Sept-16 

Construction 85% 
complete 

2,000,000 11,505,780 Yes Contractor 
performed 
above the set 
target on the 
first quarter 

To adjust the 
budget 
allocation 
during the 
second 
quarter 

Progress 
report  

 

1.5 Community Facilities 
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PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

CF02/ 
NKLM

015 

Mangweni 
Sports Facility 

Mangweni Construct/ 
upgrade sports 
facilities  

100% 
construction / 
upgrading 
complete by  
31 Mar-2017 3,

97
8,

69
9 

50% 
construction 
complete by  
30 Sept-16  

Construction 78% 
complete 

1,500,000 619,102 Yes Contractor 
performed 
above the 
set target on 
the first 
quarter 

None Progress 
report  

CF02/ 
NKLM

015 

Upgrading of 
Mbuzini 
Stadium 

Mbuzini  Upgrade 
Mbuzini 
stadium 

100% upgrade 
complete by 31 
Mar-2017 

3,
23

2,
40

8 

50% 
construction 
complete by  
30 Sept-16   

Construction 55% 
complete 

1,500,000 655,455 Yes Contractor 
performed 
above the 
set target on 
the first 
quarter 

None Progress 
report  

CF03/ 
NKLM

017 

Boschfontein 
Community 
Hall 

Boschfontein Construct 
community hall 

100% 
construction 
complete by  
31 Mar-2017 

9,
71

4,
20

1
 

50% 
construction 
complete by  
30 Sept-16   

Construction 81% 
complete 

3,000,000  5,080,732 Yes Contractor 
performed 
above the 
set target on 
the first 
quarter 

None Progress 
report  

CF04/ 
NKLM

019 

Block B 
Community 
Hall 

Block B Construct 
Block B 
community hall 

100% 
construction 
complete by 30 
Jun-2017 

9,
54

1,
13

4 

30% 
construction 
complete by  
30 Sept-16   

Construction 60% 
complete 

3,000,000 6,068,221 Yes Contractor 
performed 
above the 
set target on 
the first 
quarter 

None Progress 
report 
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2. CORPORATE SERVICES 

2.1 Municipal By-Laws 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

MB01 By-Laws and 
Policy 
Development 

Malelane Update By-
laws and 
relevant 
policies 
 

4 By-Laws and 
50 Policies by 
end FY 16/17 

O
P

E
X

 

15 policies and 
1 by-law 
reviewed and 
approved by 
the council 

15 policies 
submitted for 
approval by council  

 
 

OPEX OPEX Partial By-law not 
reviewed by 
30 
September 
2016 

1 by-law 
(Animal 
Pounding 
by-law) to be 
approved by 
council in the 
second 
quarter 
 

Policies 
 
Draft by-law 

 

2.2 Performance Management 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

PM01 Cascading 
Performance 
Management 
System 

Malelane Facilitate 
organisational 
Performance 
Management 
workshops 

7 PMS 
workshops/Trai
nings 
conducted by 
30 June 2017 

 O
P

E
X

 

Conduct 1 
workshop/traini
ng for Section 
56/57 
employees. 
(MM and 
managers) 
 
Conduct 1 
workshop/traini
ng for Task 
Level 17 
(employees or 
managers) 
 
Conduct 2 
workshops/trai
nings for Task 
Level 12 and 
14 
 

None OPEX OPEX No Time 
constraints 
due to 
inadequate 
human 
capital within 
the unit 

Planned 
workshops to 
be 
conducted in 
the second 
quarter, 
Consider 
involving  
EDM in 
conducting 
the 
workshops 

N/A 

PM02 Cascading 
Performance 
Management 
System 

Malelane Cascade 
individual 
performance 
management 
to all municipal 
employees 

Cascade 
performance 
management 
to 3 Task 
Levels 
(T12,T14 and 
T17) by 30 
June 2017 
 

O
P

E
X

 

Signed 
Performance 
Agreements by 
Task Level 
12;14 and 17 
employees by 
30 Sept 2016 

Target not 
achieved 

OPEX OPEX No Time 
constraints 
due to 
inadequate 
human 
capital within 
the unit 

Planned 
workshops to 
be 
conducted in 
the second 
quarter, 
Involve  
EDM in 
conducting 
the 
workshops 

n/a 
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

PM03 Cascading 
Performance 
Management 
System 

Malelane Cascade 
individual 
performance 
management 
to all municipal 
employees 

4 quarterly 
PMS reviews 
conducted 
respectively by 
end of FY 
16/17 

 O
P

E
X

 

Report on 
quarterly PMS 
reviews 
conducted  

First quarter 
report finalised 

 OPEX 0,00 Yes n/a n/a Quarterly 
report 

2.3 Skills Development 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

WSP0
1/ 
NK123 

Workplace 
Skills 
Development 

Nkomazi 
municipality 

Facilitate skills 
development 
training for 
employees and 
non-
employees 

54 training 
programmes 
implemented 
by end of FY 
16/17  

2,
08

8,
26

6 

24 trainings 
implemented 
 

11 Trainings 
implemented  
 
 
 
 

928,118 942 000 Partially 
achieved 

Other 
trainings not 
implemented 
due to late 
approval by 
LGSETA. 
 
High number 
of 
employees 
seconded to 
attend the 
minimum 
competency 
programme 
 

To engage 
LGSETA to 
fast track the 
approval 
process 

Training 
Attendance 
Registers 

 

2.4 Student Financial Support Programme 
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PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

NK127 Financial 
support  

Nkomazi Assist needy 
students for 
their first year 
registration 

40 students 
financially 
assisted to 
register for first 
year by 30 
June 2017 

23
4,

62
5 

Application forms 
distributed by end of 
September 2016 

Target not 
achieved 

0.00 0.00 No Not yet 
advertised 
 
 
 
 

Forms to be 
advertised 
and 
distributed 
by the 1st  of 
November 

None 

 

 

2.5.  Employee assistant programme 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

EAP01 Employee 
Assistance 
Programme 

Nkomazi LM Facilitate the 
Employee 
Assistance 
Programme 
(EAP) 

4 campaigns 

conducted by 
30 June 2017 
 17

2,
38

3 

1 campaign 
conducted 

1 campaign 
conducted 

43,096 0.00 Yes None  None  Attendance 
register 
 

 

 

 

2.6 Occupational Health and Safety 
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PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

OHS0
1 

Occupational 
Health and 
Safety 

Nkomazi lm Monitor 
occupational 
health and 
safety of 
employees 
(OHS) 

4 health risk 
assessments  
reports issued 
by 30 June 
2017 
 

11
7,

31
3

 

1 health risk 
assessment 
report issued 

1 health risk 
assessment report 
issued 

OPEX OPEX Yes None 
 
 
 
 
 

None 1 health risk 
assessments 
report 

 

2.7 Information Technology 

 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation 
of Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

IT01/ 
NK125 

Information 
Technology 
(IT) 

Nkomazi local 
municipality 

Improve IT 
facilities  

Upgrade ICT 
software to 
allow full 
implementation 
of MSCOA  2,

44
4,

79
7 

Acquire 
Microsoft 
license and 
Install the 
applications to 
server 
 

Procurement Stage 2,444,797 0.00 No  Procurement- 
more Bidders 
received for 
the projects 

Procurement 
processes to 
be finalised 
during the 
second 
quarter  

Proof of 
advert and 
Bidders 
register 

2.8 Ward Committees 

 

PR No Project Name 
 

Project Project B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget Output Explanatio Corrective Portfolio of 
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Location 

Objective Output 
(Deliverables) 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  Result 
Achieved 
Yes/No/ 
Partial 

n of 
Variance 

Measure / 
Action Plan 

Evidence 

WC01 Ward 
Committees 

All wards in 
Nkomazi local 
municipality 

Monitor the 
performance of 
ward 
committees 

33 Quarterly 
(4) Ward 
Committee 
performance 
reports 
submitted 

O
P

E
X

 1 Consolidated 
quarterly  
Ward 
Committee 
Reports 

Ward committees 
not yet established 
 
 
 
 
 
 
 
 

OPEX OPEX No 

No report 
because 
ward 
committees 
are not 
established 
  
 
 
 

Submit rules 
and 
schedule of 
establishme
nt of ward 
committee to 
council for 
approval and 
implementati
on during 
second 
quarter 
 

Item to 
council for 
approval of 
rules and 
schedule for 
establishme
nt of ward 
committees 

 

2.9 Community Development Workers 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

CDW0
1 

Community 
Development 
Workers 

All wards with 
CDW 
representative  

Promote 
Community 
Development 
Workers 
(CDW) 

4 Consolidated 
Quarterly 
community 
Development 
workers  
Reports  
 

O
P

E
X

 

1 Consolidated 
CDW report 

1 Consolidated 
CDW report 
 
 
 
 
 

OPEX OPEX Yes None 
 
 
 
 
 
 

None  CDW report 

 



1st QUARTER REPORT: 30 SEPT 2016                                      FINANCIAL YEAR: 2016/17 

© 2016 Nkomazi Local Municipality: Performance Management Unit                    Page 22 of 45 

2.10 Mayoral Imbizo/Outreach Programme 

 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

MO01 Mayoral 
Outreach 

Nkomazi local 
municipality 

Promote 
community 
interaction with 
political office 
bearers 

4 community 
Imbizo 
programmes 
by 

 30 June 2017 1,
00

0,
00

0 

Preparations 
for the first two 
Imbizo 
programmes 
(Identify 
communities 
and issue 
invites) 

None 50,000 0.00 No Timing of 
election, 
inauguration 
of councillors 
and 
councillors 
induction of 
councillors 

Planned 
activities be 
actioned in 
the second 
quarter 

Council 
resolution 
(Invite from 
SALGA) 

 

 

2.11 Council Support 

                          

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

CS01 Council 
Support 

Nkomazi  Provide 
support to 
Council 

4 Council 
Meetings 
successfully 
held as 
scheduled by 
end FY 15/16 

O
P

E
X

 

1 Council 
meeting held 

1 Inaugural Council 
Meeting held on 
the 15 August 
2016 
 
 

OPEX OPEX Yes None 
 
 
 
 
 

None Attendance 
Register 
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2.12 Internal Audit 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

IA01/ 
NK101 

IA01/ NK101 Nkomazi  Ensure 
adherence to 
internal 
controls 

<3 recurring 
audit findings  

O
P

E
X

 

Internal Audit 
Report Issued 
by 30-Sept-16 

Internal Audit 
Report Issued by 
30-Sept-16 
 
 

OPEX OPEX Yes None 
 
 
 
 
 

None Internal 
Quarterly 
Report 

IA02 Internal Audit Nkomazi Conduct 
municipal 
internal audits 
(monitoring) 

Quarterly 
progress 
reports 
approved by 
audit 
committee   

O
P

E
X

 

1st Quarter 
Progress 
Report 
approved by 
audit 
committee   

1st Quarter 
Progress Report 
approved by audit 
committee   
 

OPEX OPEX Yes None 
 
 
 
 
 

None Internal 
Quarterly 
Report 

 

2.13 Risk Management 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  
A

ct
u

al
  

P
la

n
n

ed
 

A
ct

u
al
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

RM01 Risk 
Monitoring 

Nkomazi  Monitor 
identified risks 
to the 
municipality 
 

Risks progress 
reports 
presented to 
RMC   O

P
E

X
 

Operational 
Risks Review 
finalised by  
30-Sept-16 

Operational 
Departmental Risk 
Assessment report 
finalised  

OPEX OPEX Yes  Not 
applicable  

Not 
applicable  

Operational 
Risk 
Assessment 
report  

2.14 Communication and Marketing 

 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

 Communicatio
n and 
Marketing 

Malelane  Promote the 
municipal 
corporate 
image 

Conduct 6 
marketing and 
branding 
activities by 30 
June 2017 

55
7,

47
0 

Produce 1 
newsletter 
(4500 copies) 

Target not 
achieved 
 
 
 
 
 

50,000 0,00 
 
 
 
 
 

No Waiting for 
service 
providers for 
quotations 
 
 

None Stories and 
content + 
requisition 
done 

Procure 3 
radio slots  

3 Radio Slots 
procured 
 
 
 
 

OPEX OPEX Yes None 
 
 
 
 
 

None 
 

None 
 

Procure indoor 
and outdoor 
branding 
materials 

Design  and 
requisition done 

110,000 0.00 
 
 
 
 

Partial Procurement 
processes in 
progress 
 

Finalise the 
procurement 
process by 
31 Oct 2016 

Design  
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

 Communicatio
n and 
Marketing 

Malelane  Promote the 
municipal 
corporate 
image 

Conduct 6 
marketing and 
branding 
activities by 30 
June 2017  

Produce 
Corporate 
business cards 
for the Mayor, 
MMC`s and 
the 
management 

Target not 
achieved 

37,470 0,00 
 
 
 
 
 
 

No Timing of 
election, 
inauguration 
of councillors 
and 
councillors 
induction of 
councillors 
 

Planned 
activities be 
actioned in 
the second 
quarter 

None 

3. COMMNUNITY SERVICES 

 

3.1 Refuse Removal and Waste Management 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

RR01 Refuse 
Removal 

Driekoppies 
and  
Boschfontein 

Increase the 
provision of 
refuse removal 
services to 
households 

4000 
households 
with access to 
refuse removal 
services by 30 
June 2017 

 O
P

E
X

 

4,000 
Household 
with access to 
Refuse 
Removal  
Services 

None 
 
 
 
 
 
 
 
 
 
 

OPEX 
 
 
 
 
 
 
 
 
 

OPEX 
 
 

No 
 
 
 
 
 
 
 
 
 

Public 
participation 
still needs to 
be done 
 
 
 
 
 
 
 

To Conduct 
public 
participation 
before 
rendering 
the service 

Photos 



1st QUARTER REPORT: 30 SEPT 2016                                      FINANCIAL YEAR: 2016/17 

© 2016 Nkomazi Local Municipality: Performance Management Unit                    Page 26 of 45 

 

PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

RR02 Landfill Sites Marloth Park 
Hectorspruit  
Komatipoort  

Rehabilitate 
landfill site and 
transfer 
stations 

3 landfill sites 
rehabilitated 
and converted 
to transfer 
stations by 30 
June 2017. 

5,
00

0,
00

0 

Tender 
process 
finalised by  
30 Sept-2016 
 

None 
 
 
 
 
 

1,000,000 
 
 
 
 
 

0.00 
 
 
 
 
 

No Tender 
processes 
are not 
finalised 
 
 
 

Award the 
contract 
before the 
end of the 
second 
quarter 

None 

 

 

3.2 Disaster Response 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

DR01/ 
NKLM

030 

Disaster 
Recovery 

Nkomazi  To reduce 
disaster 
incidents 
 

4 awareness 
programmes 
relating to 
disaster issues 
conducted. 

OPEX 
 
 
 
 

 
 

1 awareness 
programme 
relating to 
disaster issues 
conducted. 

9 awareness 
programmes 
related to 
disaster issues 
were conducted 
in different 
villages. 

OPEX 
 
 

OPEX 
 
 
 
 

9 awareness 
programmes 
related to 
disaster issues 
were 
conducted in 
different 
villages 

None 
 
 
 
 
 
 
 

None N/A 

 

3.3 Expanded Pubic Works Programme 

 

PR No Project Name 
 

Project Project B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget Output Explanatio Corrective Portfolio of 
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Location 

Objective Output 
(Deliverables) 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  Result 
Achieved 
Yes/No/ 
Partial 

n of 
Variance 

Measure / 
Action Plan 

Evidence 

EPWP
01 

EPWP Nkomazi Create jobs for 
Nkomazi 
communities  

360  jobs 
created 
through EPWP 

5,
91

7,
00

0 

Recruitment, 
advertising and 
interviews 

360 jobs  created 
 
 
 

917,000 
 
 
 
 

917,000 
 
 
 
 

Yes None 
 
 
 
 

None List  of 
individuals 
recruited 

 

3.4 HIV/AIDS Programme 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) 

B
u

d
g

et
 (

an
n

u
al

 

)2
01

6/
17

 

1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

HIV01 HIV/AIDS 
Programme 

All wards Increase 
HIV/AIDS 
awareness 
programmes 
by focusing on 
social and 
structural 
approach. 

95 HIV/AIDS 
awareness 
programmes 
conducted by 
30 June 2017 
 

25
0,

00
0 

        

26 HIV/AIDS 
awareness 
programmes  

41 Awareness 
campaigns were 
conducted in 
different villages  
 
 
 
 
 

68,421 
 
 
 
 
 
 
 
 
 

68,421 
 
 
 
 
 
 
 
 
 

Yes None 
 
 
 
 
 
 
 
 
 

None Consent  
forms 

HIV02 HIV/AIDS 
Programme 

All wards Reduction of 
new infections 

169 
Campaigns to 
reduce the 
number of new 
infections held 
by 30 June 
2017 

51
4,

00
0 

      

Conduct  42 
Campaigns  

105 Campaigns 
 was conducted in 
different villages 
 
 
 
 

127,740 
 
 
 
 
 

   0.00 
 
 
 
 
 

Yes None 
 
 
 
 
 
 

None Consent 
Forms 
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

HIV03 HIV/AIDS 
Programme 

All wards Create 
sustainable 
health and 
wellness of the 
citizens 

Conduct 64 
campaigns to 
increase 
access to care, 
treatment and 
support for 
HIV, STI and 
TB. 
 

56
5,

00
0 

              

Conduct 13 
Campaigns  

39  Treatment 
Care and Support 
was conducted in 
different villages 
 
 
 
 
 
 
 
 
 
 
 
 

114,766 
 
 
 
 
 
 
 
 
 

    OPEX 
 
 
 
 
 
 
 
 
 
 

Yes None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

None Consent 
Forms 

HIV04 HIV/AIDS 
Programme 

All wards Protection of 
human rights 
and promotion 
of justice 

Conduct 34 
awareness 
campaigns  on 
human rights 
by 30 June 
2017 
 
 

60
,0

00
 

      

Conduct 4 
human rights 
awareness 
campaign 

Target not 
achieved 

7,000 0,00 No To be 
conducted in 
the second 
quarter  

To be 
conducted in 
the second 
quarter  

None 

 

3.5 Special Groups Programme 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

SG01 Youth 
Development 

Nkomazi lm Facilitate youth 
development 
programmes 

1 Youth 
development 
programme 
conducted by 
30 June 2017 

17
5,

00
0 

Pre-planning 
activities 
complete by  
30 Sept-2016 

 Games was held 
on the 12 august 
2016 at Naas 
 
 
 

OPEX 
 
 
 
 

OPEX 
 
 
 
 

 Yes 
 
 

None 
 

None Attendance 
Register 

SG02 Children 
Rights 

Nkomazi lm Facilitate 
programmes 
for Children’s 
Rights 

3 children`s 
right 
programmes 
conducted by  
30 June 2017 

15
0,

00
0 

Pre-planning 
activities 
complete by  
30 Sept-2016 

Pre-planning  
Activities are done 
in the quarter of 
the event 
 

OPEX 
 
 
 

OPEX No None Planned for 
second 
quarter 
 

None 

SG03 Disabled 
Persons 

Nkomazi lm Facilitate 
programmes 
for disabled 
Persons 

2 events for 
disabled 
persons 
conducted by 
30 June 2017 

10
0,

00
0 

Pre-planning 
activities 
complete by  
30 Sept-2016 

Pre-planning  
Activities are done 
in the quarter of 
the event 

 

OPEX 
 
 
 

 

OPEX 
 
 
 
 

No None Planned for 
second 
quarter 
 

None 

SG04 Elderly 
persons 

Nkomazi lm Facilitate 
programmes 
for the elderly 

2 events for 
elderly persons 
conducted by 
30 June 2017 

75
,0

00
 

Indigenous 
games for 
elderly people  

Planned for second 
quarter 

15,000 
 
 
 
 
 
 

OPEX No None Planned for 
second 
quarter 
 

None 

 

3.6 Community Events  

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

CE01 Sports 
Development 

Nkomazi local 
municipality 

Promote sports 
development 
and mass 
participation 
for community 
sport 

Number of 
different 
sporting 
activities 
developed 

OPEX 
 
 
 
 
 
 

4 Meetings  4 meetings were 
held on the14 ,16, 
25 August 2016 
and on the 14th of 
September 2016 
 
 
 

OPEX 
 
 
 
 
 
 

OPEX 
 
 
 
 
 
 

Yes None 
 
 
 
 
 
 
 

  None Attendance 
Register 

CE02 Mayoral sports 
development 
cup 

Nkomazi local 
municipality 

Promote sports 
development  

Number of 
teams 
participated in 
the Mayoral 
sport 
development 
cup 

OPEX 
 
 
 
 
 
 

4 meetings 2 Plenary meetings  
were held on the  
22 July 2016 at 
Tonga  DSD,and  
on the 30th of 
September 2016 at 
Far Lodge  
 
 
 

OPEX 
 
 
 
 
 
 
 
 

OPEX Partially 
achieved 

The two 
meetings 
held were 
successful 
and there 
was no need 
for another 
meeting in 
the 1st 
quarter 

None Attendance 
Register 

 

3.7   Environmental Awareness 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

EA01 Cleanest 
School 
Competition 

Nkomazi  Promote the 
participation of 
schools in 
environmental 
awareness 
through 
competitions 

1 cleanest 
School 
Competition 
held  

O
P

E
X

 

Procure Event 
Management 
Services: 
Distribution of 
Competition 
Entry Forms 

Entry forms were 
delivered to all 
circuit offices 

OPEX 
 
 
 
 
 

 

OPEX Yes None 
 
 
 
 
 
 

None Entry Forms 
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

EA02 Clean-Up 
Campaign 

Nkomazi  Conduct a 
clean-up 
awareness 
campaign 

 4 clean-Up 
Campaigns 
“successfully” 
conducted 

O
P

E
X

 

1 clean-up 
campaign 
conducted 

1 clean-up 
campaign was 
conducted at Block 
C Mahorwane on 
the 18 August 
2016 

OPEX 
 
 
 
 
 
 

OPEX Yes None None Photos 

 

 

 
 

 

 

 

 

3. PLANNING AND DEVELOPMENT 

4.1 Land Use Management, Land Ownership and Township Establishment 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

LT01 mjejane and 
Mjejane Ext. 1 

Mjejane Facilitate the 
formalisation of 
Mjejane 
settlement 
(3000 stands) 

Proclaimed 
Township in 
terms of 
Ordinance 15 
of 1986 

1.
50

0,
00

0 

Procurement 
processes 
finalised by  
30 Sept-2016 

Invitation to 
bidders was 
published in the 
Local newspaper  

0,00 0,00 Partial Processes 
linked to 
committees 
that sit prior 
to the 
publishing of 
the invitation 
to bid 

Expedite the 
Procurement 
process after 
the closing 
date of the 
invitation to 
bid 

The 
newspaper 
advert that 
was 
published on 
the 30th of 
September 
2016 

LT02 Stentor 
Township 
Establishment 

Stentor Facilitate the 
formalisation of 
Stentor 
settlement 
(700 stands) 

Proclaimed 
Township in 
terms of 
Ordinance 15 
of 1986 

35
0,

00
0 

Finalisation of 
Land 
Agreement 
with registered 
owners by  
30 Sept-2016 

Land Agreement  
to be submitted to 
Council prior 
finalisation 

50,000 
 
 
 
 
 
 
 
 

0,00 Partial Consultation 
with the 
Stakeholders 
for the 
adoption of 
the terms of 
the Land 
Agreement  

Submit the 
Documents 
to Council for 
endorsement 

Draft land 
agreement 

LT03 Mkhwarukhwar
u Township 
Establishment 

Mkhwarukhwar
u 

Facilitate the 
formalisation of 
Mkhwarukhwar
u settlement 
(200 stands) 

Proclaimed 
Township in 
terms of 
Ordinance 15  
of 1986 

35
0,

00
0 

Finalisation of 
Land 
Agreement 
with registered 
owners by  
30 Sept-2016 

Land Agreement to 
be signed by 
Council prior 
finalisation 

50,000 
 
 
 
 
 
 
 
 

 

0,00 Partial Lengthy 
process for 
Consultation 
with the 
Stakeholders 
for the 
adoption of 
the terms of 
the Land 
Agreement 

Submit the 
Documents 
to Council for 
endorsement 

Draft land 
agreement 

LT04 Vlakbult 
Township 
Establishment  

Kamhlushwa A 
Extension  2 

Facilitate the 
finalisation of 
Kamhlushwa 
Ext. 2 
Township 
Establishment 

Township 
Establishment 
approved by 
Council by 
June 2017 
Re-pegging 
where it is 
necessary 

1,
50

0,
00

0
 

Procurement 
processes 
finalised by  
30 Sept-2016 

Invitation to 
bidders was 
published in the 
Local newspaper 

375,000 0,00 Partial Processes 
linked to 
committees 
that sit prior 
to the 
publishing of 
the invitation 
to bid 

Expedite the 
Procurement 
process after 
the closing 
date of the 
invitation to 
bid 

The 
newspaper 
advert that 
was 
published on 
the 30th of 
September 
2016 
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

LT05 Mangweni 
Township 
Establishment  

Mangweni Facilitate the 
formalisation of 
Mangweni 
Settlement  

Approval by 
Council by 
June 2017  

1,
50

0,
00

0 

Procurement 
processes 
finalised by  
30 Sept-2016 

Invitation to 
bidders was 
published in the 
Local newspaper 

0,00 0,00 Partial Processes 
linked to 
committees 
that sit prior 
to the 
publishing of 
the invitation 
to bid 

Expedite the 
Procurement 
process after 
the closing 
date of the 
invitation to 
bid 

The 
newspaper 
advert that 
was 
published on 
the 30th of 
September 
2016 

LT06 Nkomazi Land 
Use Scheme 

NKOMAZI Develop Single 
Land Use 
Scheme for 
Nkomazi 

Land Use 
Scheme 
approved by 
Council and 
promulgated in 
the 
government 
gazette by 30  
June 2017 

1,
50

0,
00

0 

Draft SDF & 
LUMS ready to 
be tabled to 
Council by 30 
September 
2016 

Draft SDF & LUMS 
ready to be tabled 
to Council 

500,000 0,00 Yes n/a n/a Draft SDF & 
LUMS  

LT07 
 

Komatipoort 
Township 
establishment 
extension 18  

Komatipoort 
Extension 18 

Facilitate the 
finalisation of 
the 
Komatipoort 
Extension 18 

Approval by 
Council by 
June 2017 

35
0,

00
0 

Finalisation of 
Land 
Agreement 
with registered 
owners by  
30 Sept-2016 

Draft Land 
Agreement  

200,000 
 
 
 
 
 
 
 
 

 

0,00 Partial  Lengthy 
process of 
Consultation
s with the 
Stakeholders 
for the 
adoption of 
the terms of 
the Land 
Agreement 

Submit the 
Documents 
to Council for 
endorsement 

Draft 
Agreement 
of sale 

 

4.2 Geographical Information Systems 

 

PR No Project Name 
 

Project Project B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget Output Explanatio Corrective Portfolio of 
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Location 

Objective Output 
(Deliverables) 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  Result 
Achieved 
Yes/No/ 
Partial 

n of 
Variance 

Measure / 
Action Plan 

Evidence 

GIS01 Geographical 
Information 
System 

Nkomazi Develop a 
functional GIS 

Fully functional 
GIS Unit 

O
P

E
X

 

Establish a 
GIS steering 
committee 
 
 1st Quarter 
survey report 
submitted to 
the Committee. 

All documents to 
establish the 
steering committee 
have been drafted, 
Terms of reference 
in place.  

OPEX OPEX Partial Awaiting for 
appointment 
of relevant 
individuals to 
form the 
committee 

Letters of 
appointment 
to be 
delivered 
with relevant 
signatures 

Steering 
committee 
terms of 
reference 

   Raise 
awareness and 
promote GIS 
as a strategic 
tool for the 
Municipal 
Service 
delivery 
programme. 

GIS 
Awareness 
Report 

O
P

E
X

 

Implement GIS 
technology 
[hardware & 
software] in 
line with 
Municipal IT 
strategy  

Received a 
Municipality Laptop 
that will access the 
Planning & 
development 
server  

OPEX OPEX Partial  The Server 
is not 
accessible  

Acquire 
permission 
rights to 
access it 
from the IT 
department. 
Or Acquire a 
new GIS 
server. 

 (MNO6236) 

GIS02   Ensure 
adherence to 
standards, 
data work 
flows and 
procedures.  

Approved GIS 
data 
management 
and 
maintenance 
plan O
P

E
X

 
Establish 
Project 
steering 
committee 

Request for Assets 
data has been sent 
and a request for 
As-Built Drawings 

OPEX OPEX Partial  Insufficient 
response 
from the 
custodians 
of the Data 

Draft a 
letter/memor
andum  to 
enforce 
cooperation 
towards 
relevant 
Data 
custodians  

Documented 
emails. 

GIS03   Provision of 
Spatial 
information to 
both internal 
and external 
stakeholders 

Required GIS 
equipment and 
consumables 

29
0,

00
0 

Annual GIS 
departmental 
user/ needs 
analysis and 
support 
programme 
finalised. 
Procurement 
and SLA 
finalised 

Departmental user 
needs analysis has 
been completed. 
The SLA has been 
drafted and 
submitted for 
relevant 
signatures. 

OPEX OPEX Partial Awaiting for 
relevant 
signatures 
for 
procurement 
approval and 
approval of 
the SLA. 

Procurement 
of GIS 
consumable
s and get the 
SLA signed. 

Electronic 
P.O.E and 
hardcopy of 
the SLA. 
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4.3 Integrated Development Planning 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

IDP01 Rural 
development 
strategy 

All wards Maintain a 
responsive IDP  

Rural 
Development 
strategy  

20
0,

00
0 

Development 
of Terms of 
reference and 
Procurement 
finalised 

Terms of reference 
developed and  
procurement  in 
progress 

0,00 0,00 Yes Timing of 
election, 
inauguration 
of councillors 
and 
councillors 
induction of 
councillors 

Planned 
activities be 
actioned in 
the second 
quarter 

TOR’s 

IDP02 Integrated 
Development 
Plan 

All wards Strengthen 
integrated 
development 
planning and 
implementation 

Responsive 
IDP in line with 
Council 
approved 
LTDF  

20
0,

00
0

 

2017/2018 IDP 
process plan 
approved by 
Council 

Process Plan 
approved by 
Council 

0,00 0,00 Achieved None None Approved 
IDP Process 
Plan 

4.4  LED and Tourism Initiatives 

 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  
A

ct
u

al
  

P
la

n
n

ed
 

A
ct

u
al
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

LED01 Mzinti and 
Tonga Trading 
Stalls 

Mzinti(W19) 
and Tonga 
(W9) 

To ensure that 
the Mzinti and 
Tonga Trading 
Stalls are fully 
operational 

Mzinti and 
Tonga Trading 
Stalls fully 
operational by 
June  2017 

20
0,

00
0 

Appointment of 
service 
provider and 
service level 
agreement 
signed 

Appointment of 
service provider in 
progress 

0,00 0,00 Partial  Timing of 
election, 
inauguration 
of councillors 
and 
councillors 
induction of 
councillors 

Planned 
activities be 
actioned in 
the second 
quarter 

Drawings for 
the stalls 

LED02 Komatipoort 
Tourism 
Information 
Centre 

Komatipoort(W
6) 

Komatipoort 
Tourism 
Information 
Centre 20% 
functional 
pending the 
construction of 
an access road 

100% 
construction 
complete of 
existing 
building by 30 
June 2017 3,

70
0,

00
0 

Appointment of 
service 
provider, 
service level 
agreement 
signed and site 
establishment  

Advertisement for 
bidders to tender 
issued 

700,000 0.00 Partial Timing of 
election, 
inauguration 
of councillors 
and 
councillors 
induction of 
councillors 

Planned 
activities be 
actioned in 
the second 
quarter 

Invitation to 
prospective 
bidders 

LED03 LED Forum  All wards Facilitate the 
functioning of 
LED 
programme 

4  LED forum 
meetings held  

20
0,

00
0

 

1  LED forum 
meeting  

1  LED forum 
meeting held 

50 000 1 845 Achieved None None Minutes for 
the meeting 

 

 

 
 

4.5 LED tourism and strategy implementation 

 

 

PR No Project Name 
 

Project Project B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget Output Explanatio Corrective Portfolio of 



1st QUARTER REPORT: 30 SEPT 2016                                      FINANCIAL YEAR: 2016/17 

© 2016 Nkomazi Local Municipality: Performance Management Unit                    Page 37 of 45 

 
Location 

Objective Output 
(Deliverables) 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  Result 
Achieved 
Yes/No/ 
Partial 

n of 
Variance 

Measure / 
Action Plan 

Evidence 

LED04 Review of 
Nkomazi LED 
Strategy and 
Tourism 
Strategy 

All wards Review of 
Nkomazi LED 
and Tourism 
Strategies to 
ensure 
alignment with 
SDF and 
SPLUMA 

Reviewed 
Tourism and 
LED Strategies 
approved by 
Council  

20
0,

00
0 

Terms of 
reference  and 
appointment of 
service 
provider 

Appointment of 
service provider in 
progress 

0,00 0,00 Partial Timing of 
election, 
inauguration 
of councillors 
and 
councillors 
induction of 
councillors 

Planned 
activities be 
actioned in 
the second 
quarter 

Developed 
TOR’s 

4.6 Investment Promotion 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio 
of 

Evidence Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

LED05 Business 
investment and 
incentive 
strategy 

All wards Create  an 
enabling 
environment 
for investors  

Develop  
Investment 
Strategy and 
Investor  
Incentive 
Policy 

20
0 

00
0 

Draft ready to 
be tabled to 
council 

           None 
 
 
 
 
 

           100 000 0,00 No  The service 
provider to 
develop the 
investment 
strategy has 
not yet been 
appointed, 
procurement 
processes in 
progress. 
 

Procurement 
processes in 
progress to be 
finalised in the 
second quarter 

None 

4.7 SMME support 

 

PR No Project Name 
 

Project Project B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget Output Explanatio Corrective Portfolio of 
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Location 

Objective Output 
(Deliverables) 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  Result 
Achieved 
Yes/No/ 
Partial 

n of 
Variance 

Measure / 
Action Plan 

Evidence 

LED06 SMME 
capacity 
building 

All wards Capacitate and 
support 
SMME’s  

20 SMMEs 
Supported and 
capacitated 

50
0,

00
0 

Creation of 
SMME data 
base by 30 
Sept-2016 

Draft Database 
created and 
finalized 

0,00 0,00 Yes None None Database 
register 

LED07 Tourism 
training and   
capacity 
building 

All wards Establish and  
capacitate 
Local Tourism 
Authorities  

5 functional 
LTOs 

   
   

   
   

   
   

   
   

   
14

1,
17

6 

Re-
establishment  
of local tourism 
authorities  

The re-
establishment of 
LTOs in progress 

        OPEX 
 
 
 
 
 
 
 
 
 

      OPEX 
 
 
 
 
 
 
 
 
 
 

Partial  Delay in 
identifying 
and 
consolidating 
Tourism 
bodies 
operating 
within 
Nkomazi    

The report 
for the re-
establishme
nt is ready to 
be presented 
to the PCM 
before the 
end of 
October 
2016 

Report , 
minutes of 
sectional  
meeting  

 

 

 

 

5. BUDGET AND TREASURY 

5.1   Indigent Register  

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

IR01 Indigent  
register 

All wards Compile 
indigent 
register 

10,000 new 
indigents 
registered by 
30 June 2017 O

P
E

X
 

Indigent 
applications 
forms and 
conduct 
awareness 
campaigns. 

Target not met OPEX 
 
 
 
 

- No Ward 
committees 
not formed 
as at 30 
Sept 2016 

Monitor 
progress in 
the second 
quarter 

None 

 

5.2  Valuation Roll 

 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

VR01 Valuation roll All wards To maintain a 
comprehensiv
e 
and uniform 
Valuation roll. 

100% updated 
supplementary 
valuation roll 
by 30 June 
2017 6,
38

5,
23

9 
Identification of 
new 
developments 
within the 
municipality 

The valuation roll 
was not updated 

on the first quarter  38
5,

23
9 

0 

No 

T
hi

s 
ta

rg
et

 w
as

 

no
t t

ar
ge

te
d 

fo
r 

th
is

 q
ua

rt
er

 The 
valuation roll 
will be 
updated 
during the 
third quarter  

N
/A

 

 

5.3 Operation Clean Audit 
 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

OCA0
1 

Operation 
Clean Audit 

Nkomazi Improve and 
work towards 
clean and 
effective 
governance 

Unqualified 
Audit Opinion 
without other 
matters (Clean 
Audit) 

   
   

   
   

  O
P

E
X

 

Develop and 
obtain council 
approval of the 
strategy to 
achieve clean 
audit outcome 

Target not 
achieved 

OPEX 
 
 
 
 
   

0,00 No Time 
constraints, 
the council 
was 
inaugurated 
in the middle 
of the 
quarter 
hence there 
has been no 
opportunity 
to strategise. 

Strategy be 
developed in 
the next 
quarter 

n/a 

 

5.4 Cash Flow Management 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

CFM0
1 

Cash 
flow 
management 

Malelane Ensure 
efficient and 
effective cash 
flow 
management 

Current ratio of 
1.5:1 by 30 
June 2017 

O
P

E
X

 

Current ratio of 
1.5:1 by the 
end of first 
quarter 

1.1:1 OPEX 0,00 Yes N/A N/A Calculations 
using Trial 
balance 30 
September 

2016 

CFM0
2 

 Malelane  12 bank 
reconciliations 
prepared and 
reviewed O

P
E

X
 

3 bank 
reconciliations 
prepared and 
reviewed 

3 reconciliations 
prepared 

OPEX 0,00 Yes N/A N/A 3 Reviewed 
Bank 
Recons 
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5.5 Asset Management 

 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

 Assets 
management 

All wards Ensure proper 
Maintenance 
of assets 

12 Asset 
Reconciliations 
finalised 

O
P

E
X

 

3 Assets 
reconciliations 
prepared and 
reviewed 

3 reconciliations 
prepared 

OPEX OPEX Yes N/A N/A 3 Reviewed 
Asset 
Recons 

    Repairs and 
maintenance 
costs be less 
than or equal 
to 2% of the 
total assets  

O
P

E
X

 

Monitoring 
report 

0.32% OPEX OPEX Partial Less amount 
spent than 
anticipated 

 

Calculations 
using Trial 
balance 30 
September 
2016 

 

5.6 Expenditure Management 

 

PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

 Expenditure 
Management 

Malelane Manage and 
maintain 
effective 
systems of 
expenditure 
controls 

Develop 
expenditure 
procedure 
manual O

P
E

X
 

Developed 
procedure 
manual 

NONE OPEX OPEX NO Post year 
end activities 
relating to 
the 
preparation 
of AFS 

Develop this 
in 2nd 
Quarter 

None 
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PR No Project Name 
 

 
Location 

Project 
Objective 

Project 
Output 

(Deliverables) 

B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget 
Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

    Reduce the 
number of 
days of 
creditors 
payment to 75 
days  

O
P

E
X

 

Baseline 
reduced to 125 

154 days OPEX OPEX NO Payments 
not paid 
within 30 
days 

Adherence 
to payment 
of creditors 
within 30 
days. 

Calculations 
using Trial 
balance 
figures 30 
September 
2016 

    Reduce 
Remuneration 
as % of Total 
Operating 
Expenditure by 
4% to be within 
NT norm 
 

   
   

   
   

   
   

   
 O

P
E

X
 Reduce 

previously 
reported figure 
by 1% 

 
59% 

OPEX OPEX NO Less 
operating 
expenditure 
incurred than 
anticipated. 

None Trial balance 
30 
September 
2016 

    12 creditors 
reconciliations 
prepared and 
reviewed 

   
   

   
   

   
   

   
   

O
P

E
X

 3 creditors 
reconciliations 
prepared and 
reviewed 

None OPEX OPEX NO No 
statement 
received as 
yet from 
creditors 

Request 
statements 
from 
suppliers. 
i.e. Eskom 

None 

 

 

5.7 Budget & Financial Reporting 
 

 

PR No Project Name 
 

Project Project B u
d

g
e t (a n
n

u
a l )2 01 6/ 17
 

1st  Quarter (Milestone/Target) 1st  Quarter Budget Output Explanatio Corrective Portfolio of 
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Location 

Objective Output 
(Deliverables) 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  Result 
Achieved 
Yes/No/ 
Partial 

n of 
Variance 

Measure / 
Action Plan 

Evidence 

 MFMA 
statutory 
reports 

Malelane Submission of 
good quality 
MFMA 
statutory report 
on time 

12 signed 
monthly 
reports & 
quality 
certificate 

   
   

   
   

  O
P

E
X

 3 signed 
monthly 
reports 
submitted and 
quality 
certificate 

3 Sec71 reports 
submitted to NT & 
PT on time. 

OPEX OPEX Yes N/A N/A Emails to NT 
& PT 
Signed 
reports 

    1 signed mid-
year report & 
quality 
certificate 

   
   

   
 O

P
E

X
 N/A N/A in this quarter OPEX OPEX N/A N/A N/A N/A 

    1 council 
resolution on 
the adjusted 
budget report    

   
 O

P
E

X
 N/A N/A in this quarter OPEX OPEX N/A N/A N/A N/A 

    1 Signed AFS 
& 
acknowledgem
ent of receipt 
letter by AG 

   
   

   
   

   
   

   
   

O
P

E
X

 1 Signed AFS 
& 
acknowledgem
ent of receipt 
letter by AG 

2016 AFS 
submitted to AG on 
31/08/2016 and a 
letter of 
acknowledgement 
received 

OPEX OPEX Yes N/A N/A Signed AFS 
L 
Letter of 
acknowledge
ment of 
receipt of 
AFS 

 

 

 

5.8  Revenue & Debtors Management 
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PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanation 
of Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

 Debtors 
Management 

Malelane Increase 
collection rate 

8% increase in 
collection rate 

O
P

E
X

 

Increase 
collection rate 
by 2% 

The collection rate 
was increased by 

1% O
P

E
X

 

O
P

E
X

 

No The target as per SDBIP was not 
achieved.  This was due to the 
fact that certain accounts are 
duplicated and billing interests. 
An exercise to clear all duplicated 
accounts will be undertaken.  
Secondly, there are certain 
departmental accounts that are 
not getting credited when billing 
is done. This will be corrected as 
it increases the debtors book 
although it’s a municipal 
consumption. 
Thirdly, unverified assets will be 
traced to Provincial Departments’ 
asset registers and this exercised 
will assist in clearing unverified 
government debt in terms of 
receiving the income from the 
respective departments  

 C
on

so
lid

at
ed

 d
eb

to
rs

 b
al

an
ce

s 
fo

r 
th

e 
qu

ar
te

r 
 

  Malelane Reduce 
number of 
debtors days 

Reduce the 
number of 
days of debt 
collection by 
90 days 

O
P

E
X

 

Reduce the 
2015/16 
projected 
baseline by 23 
days 
 

The debtors 
collection 
decreased from 
205 to 107 days 

O
P

E
X

 

O
P

E
X

 

Yes  

N
/A

 

N
/A

 

N
/A

 

  Malelane Debtors 
reconciliations 

12 Debtors 
reconciliations 
prepared and 
reviewed 

O
P

E
X

 

3 Debtors 
reconciliations 
prepared and 
reviewed 3 

de
bt

or
s 

re
co

nc
ili

at

io
ns

 w
er

e 

do
ne

 

du
rin

g 
th

e 

qu
ar

te
r 

 

O
P

E
X

 

O
P

E
X

 

Yes  

N
/A

 

N
/A

 

D
eb

to
rs

 

re
co

nc
ili

at
i

on
s 

 

5.9 Implement mSCOA (Municipal Standard Chart of Accounts) 
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PR No Project Name 

 
 

Location Project 
Objective 

Project 
Output 

(Deliverables) B
u

d
g

et
 

(a
n

n
u

al
 

)2
01

6/
17

 1st  Quarter (Milestone/Target) 1st  Quarter Budget Output 
Result 

Achieved 
Yes/No/ 
Partial 

Explanatio
n of 

Variance 

Corrective 
Measure / 

Action Plan 

Portfolio of 
Evidence 

Planned  

A
ct

u
al

  

P
la

n
n

ed
 

A
ct

u
al

  

mSCO
A01 

Implement 
Municipal 
standard chart 
of accounts 

Malelane Ensure that the 
municipality 
establishes the 
mSCOA 

100% 
implementation 
of the mSCOA 
by 30 June 
2017 

4,
80

0,
00

0
 

25% of the 
approved 
standard chart 
of accounts 
process plan 
implemented. 
(Develop and 
have fully 
functional 
works-
streams) 

Project plan 
activities 
completed are at 
30% 

1,800,000 1,000,000 Yes n/a n/a MSCOA 
report 

 


